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 Thursday, December 9, 2021 1:45 p.m.  
 

Chair Mark Sullivan called the meeting to order at 1:45 p.m., with a majority of 
members present constituting a quorum.  The meeting was held in the Marcum 
Conference Center on the Oxford campus.  Roll was called; attending with Chair Sullivan 
were Committee members; Trustees David Budig, Sandra Collins, Debbie Feldman, Rod 
Robinson, and Mary Schell; and National Trustees Biff Bowman and Dinesh Paliwal.  
Also attending were Trustees Ryan Burgess, Zachary Haines, and John Pascoe; National 
Trustee Jeff Pegues; along with Student Trustees Amitoj Kaur, and Dawson Cosgrove. 
 
 In addition to the Trustees, attending for all or part of the meeting were Provost 
Jason Osborne, Senior Vice Presidents David Creamer and Tom Herbert; Vice Presidents 
Jayne Brownell, David Seidl, Brent Shock and Randi Thomas; along with General 
Counsel Robin Parker; and Ted Pickerill, Executive Assistant to the President, and 
Secretary to the Board of Trustees.  Independent Auditor Matt Garvey of RSM US LLP 
was present to address the Committee. Also present to address or assist the Committee 
were; David Ellis, Associate Vice President for Budgeting and Analysis; and Cody 
Powell, Associate Vice President for Facilities Planning and Operations; along with many 
others in attendance to assist or observe. 
 

Public Business Session 
 

Chair Sullivan welcomed everyone and opened the meeting.  
 

Approval of the Minutes 
 
 Trustee Schell moved, Trustee Budig seconded and by unanimous voice vote, 
with all voting in favor and none opposed, the minutes from the prior meeting of the 
Finance and Audit Committee were approved. 
 

Executive Session 
 
 Following a motion by Trustee Feldman, a second by Trustee Collins, and 
unanimous roll call vote, with all voting in favor and none opposed, the Committee 
entered executive session to consult with counsel, for personnel matters, and pending or 
threatened litigation. 
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Public Business Session 
 

Report from the Independent Auditor 
 
 Mat Garvey, of the independent auditor RSM US LLP, met with the Committee.  
He reviewed the scope of services, audit team, audit status, the auditor’s professional 
responsibilities, and other items required to be disclosed. 
 
 The PCASB review of RSM was discussed.  The review found no items of 
significance, and RSM received a passing score. Miami not a component of the audit, but 
Miami will be a component of RSM’s upcoming peer review. 
 

The Committee then met privately with RSM. 
 
Materials from RSM are included as Attachment A. 

 
Tuition and Fee Ordinances 

 
 The Committee considered three tuition and fee ordinances and Senior Vice 
President David Creamer spoke to each of them. 
 
 The resolutions were considered in a single vote.  SVP Creamer explained the 
MBA tuition was unchanged from academic year 2022.  The FSB fee is increased from 
the level of $110 per credit hour, set in 2016, to a new level of $125; the increase will 
also require approval of the Chancellor.  Dean Jenny Darroch was present to address any 
questions. The mental health services fee is a new fee to provide increased student mental 
health support.  Vice President Jayne Brownell spoke in support of the fee, stating: 
 

We have talked about student mental health at Board meetings regularly in my 
eight years here, but it has been talked about much more widely and with more urgency 
on a national level in recent years. 
 

The American Psychological Association declared a “National Mental Health 
Crisis” in January of 2021, and the JED Foundation (2020) reports that 63% of college 
students say their emotional health is worse than before the COVID-19 pandemic.  

 
There is a new awareness in our culture that emotional health and well-being are 

important, and seeking out help during times of distress has become normalized for our 
students. 
 

We have invested resources in these areas in recent years, particularly in Student 
Counseling Services. However, even with those increases, we are not keeping pace with 
need.  
 

In addition, mental health and emotional well-being is not only addressed through 
formal psychological counseling. As you heard from John Ward this morning as he 

December 9, 2021

Overall Page 2 of 258



 
 

discussed our stepped care approach, there are elements of prevention, ongoing treatment 
and support, and response that work together to form a network of mental health support 
for our student community. Those other pieces of our system are all strained as well, and 
require new resources to adequately meet the range of student needs now and in the 
future.  
 

In order to have the financial resources to increase our capacity for assisting 
students with their mental health and emotional well-being while at Miami, we propose a 
new student fee of $50 per term that could be used to strengthen all areas of our system: 
prevention, treatment, and response. Let me walk through a few highlights of what would 
be possible with this fee. 
 
Prevention:   
 

• First, health education is the primary prevention strategy we can employ. Due to 
limited resources, the current focus of that work is primarily on alcohol and other 
drugs and on sexual and interpersonal violence prevention. Expanding our 
professional and peer education team would allow them to focus on topics related 
to mental health, emotional well-being, suicide prevention, and student safety.  

 
Ongoing treatment and support:  

 
• Beyond prevention, many students need personal, individualized support while at 

Miami outside of times of crisis. Most of that support is provided by the Student 
Counseling Service and by the Miller Center for Student Disability Services. 

• While we doubled our counseling staff since 2013, we still saw concerningly long 
wait lists this term, returning to levels we haven’t seen in at least 5 years. During 
early November, students were waiting up to 10 days for an initial consultation, 
and up to 4 weeks for their first counseling appointment. 

• In the Miller Center, psychological disabilities and medical disabilities have 
become the top two disability categories served by the Center. Overall, they are 
serving a third more students than they did in 2018. Our staff to student ratio has 
grown to 570:1, where the national recommendation is 150:1, leading to wait 
times for service. 

 
Response:  
 

• Finally, turning to response, responding to student crises involves several parts of 
campus (e.g. Residence Life, MUPD, SCS, and others) with ongoing and complex 
follow up needs often occurring in the days and weeks after the immediate crisis 
has passed.  

• There are also students whose situations build and escalate over time, requiring 
staff to actively follow up with these students, ideally to prevent a crisis point 
from occurring. These students can be case managed for long periods of time. 
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• The CARE team saw a significant increase in cases this semester, with more 
reports including an element of suicidality/ideation. We’ve also seen an increase 
in medical withdrawals as compared to fall 2019 (a traditional year).  

• We have talked to student leaders on campus about this fee, and both ASG and 
the four Greek councils are offering letters of support for the fee. 

 
Altogether, adding resources across this range of services could be a game 

changer for how we serve students at Miami. Health and wellness are student success 
issues. A student who isn’t well can’t focus academically, will have a hard time making 
connections, and are less likely to persist or graduate. This fee allows us to invest in this 
key area to support student success.  

 
Trustee Budig then moved, Trustee Collins seconded and by unanimous voice 

vote, with all voting in favor and none opposed, the Committee recommended approval 
of the three ordinances by the full Board of Trustees. 

 
The Tuition and fee ordinances are included as Attachment B. 
 

Capital Projects 
 
 Associate Vice President Cody Powell updated the Committee on the status of 
capital projects.  He reported the Clinical Health Science and Wellness building is 
progressing well towards an August 2023 completion date.  He stated the builders are 
using a flow schedule, which, based on available supplies and materials, focuses work in 
a particular location, then flows through the remainder of the building. 
 
 Dodds Hall, is experiencing some supply chain difficulties which are causing a 
four to five week delay.  However, much of the impact is being mitigated through 
resequencing, and it is expected that the August 2022 completion date will still be met. 
 
 The Richard McVey Data Science Building is scheduled for a January 2024 
completion date, with excavation to begin in two to three weeks. 
  

The University Hall renovation is proceeding on time for a January 2022 
completion date.  A few items have experienced supply chain delays, but back up plans 
will allow occupancy in January. 

 
Three construction and facilities resolutions were then considered in a single vote.  

It was explained that Bachelor Hall is the priority project in the capital improvements 
plan and funding request.  The Elm Street building renovation was also presented, as was 
the Central Campus Hot Water Conversion project, which is part of a utility and facilities 
master plan which once completed, will reduce carbon emissions and move the Oxford 
Campus toward geothermal heating and cooling in phases.   
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 Trustee Collins then moved, Trustee Schell seconded, and by unanimous voice 
vote, with all voting in favor and none opposed, the Committee recommended approval 
of the three resolutions by the full Board of Trustees. 
 

Capital and facilities materials, including the resolutions, are included as 
Attachment C. 
 

Report on Year-to-Date Operating Results Compared to Budget 
 

SVP Creamer relayed that Miami University is awaiting information from the 
Chancellor’s Office and that there is no new update to report on year-to-date results since 
the last meeting. 

 
State of Ohio Efficiency Report 

 
 Associate Vice President David Ellis discussed the Efficiency report.  He 
reminded the committee that timing with the State required the report to be previously 
submitted, and it is presented today for their consideration and acceptance. 
 

Trustee Robinson then moved, Trustee Schell seconded, and by unanimous voice 
vote, with all voting in favor and none opposed, the Committee recommended approval 
of the resolution by the full Board of Trustees. 
 

The efficiency report is included as Attachment D. 
 

Investment Subcommittee 
 
 Trustee Bowman, Chair of the Investment Subcommittee, relayed the following: 
 

The Investment Sub-committee met in-person in Oxford on December 8th. 
 

The Subcommittee reviewed the capital stack comprised of the endowment pool, 
the University’s non-endowment investments, and its operating cash. 

 
• Operating cash flow so far for FY22 through October 31st is ahead of this time 

last year and is tracking to forecast.  
• We plan to reallocate some cash to the long-term portion of the non-endowment 

to finish a plan the Subcommittee started in the spring. 
• The endowment/PIF was valued at $722 million as of October 31st. 

 
The Subcommittee reviewed FY22 first quarter investment performance for both the non-
endowment and endowment.   
 

• Returns have had a slow start to the fiscal year after the significant results from 
FY21. 
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• Non-endowment’s Tier III was down about 0.4% for the quarter, though October 
results brought the FY to date return to +1.6%. 

• Endowment/PIF earnings were down about 1% for the quarter (still collecting 
some private capital figures for June quarter), and about +1% through October. 

 
Strategic Investment group (SIG) reviewed their strategy for investing in the real 

assets asset class, which includes real estate, Treasury Inflation Protection Securities 
(TIPS), and commodities.  This asset class is intended to provide some inflation 
protection in the portfolio.  They also provided an update on their expectations for 
inflation and how these views impact portfolio positioning.  Fixed income duration is 
underweight and hedge fund exposure is overweight. 
 

Next, Bruce Guiot provided a retirement plan update.  Assets in the Alternative 
Retirement Plan and the 403(b) supplemental plan totaled over $564 million as of 
September 30th. 
 

Finally, Bruce Guiot provided a brief update on plans to refinance the 
University’s Series 2012 bonds.  Planning is underway and pricing is anticipated for mid-
late January. 

 
The Investment Subcommittee minutes are included as Attachment E. 

 
Forward Agenda 

 
The Enterprise Resource Planning (ERP) system report/update is scheduled for 

February.  VP David Seidl and SVP David Creamer are working with consultants to 
complete the report for the February meeting. 
 

Additional Reports 
 

 The following written reports were provided for the Committee’s information and 
review: 
 

Cash and Investments, Attachment F 
Internal Audit Reporting Update, Attachment G 
Enrollment Update, Attachment H 
Lean Project Update, Attachment I 
University Advancement Update, Attachment J 
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Adjournment 
 
 With no more business to come before the Committee, Trustee Schell moved, 
Trustee Feldman seconded and by unanimous voice vote, with all in favor and none 
opposed, the meeting was adjourned. 
   

 
 

 
Theodore O. Pickerill II 
Secretary to the Board of Trustees 
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Report on Internal Control Over Financial Reporting and on Compliance and Other Matters Based 
on an Audit of Financial Statements Performed in Accordance With Government Auditing 

Standards 

Independent Auditor's Report 

President and Board of Trustees of Miami University 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the business-type 
activities and the discretely presented component unit of Miami University (the University), as of and for 
the year ended June 30, 2021, and the related notes to the financial statements, which collectively 

nancial statements and the related notes to the financial statements, and 
have issued our report thereon dated October 15, 2021.  

This report does not extend to the Miami University Foundation due to the Foundation issuing a separate 
report on Internal Control over Financial Reporting and on Compliance and Others Matters Based on an 
Audit of Financial Statements Performed in Accordance with Government Auditing Standards dated 
October 15, 2021.  

Internal Control over Financial Reporting 
In planning and performing our audit of the financial statements, we considered the University's internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the University's internal control. 
Accordingly, we do not express an opinion on the effectiveness of the University's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 

cial statements will not be prevented, or detected and corrected on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified.  

Attachment A
Independent Auditor 
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Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the University's financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the financial statement. However, providing an opinion on compliance with those provisions was 
not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 
 
Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an 
internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards
Accordingly, this communication is not suitable for any other purpose. 
 

 
Cleveland, Ohio 
October 15, 2021 
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Miami University
Report to the Finance and Audit Committee
October 15, 2021
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Contents

I. Introduction
− Engagement Team
− Scope of Services

II. Audit of Miami University (the University)
− Auditor’s Professional Responsibilities
− Audit Status
− Adoption of, or Change in, Accounting Policies
− Significant Matters Discussed With Management
− Management’s Judgments and Accounting Estimates
− Other Communications Required by Generally Accepted Auditing Standards
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Contents (cont.)

II. Audit of the University (cont.)
− Report on Internal Control Over Financial Reporting and Other Matters
− Report on Compliance, Internal Controls Over Compliance and Schedule of 

Expenditures of Federal Awards – Uniform Guidance - delayed

III. Other Items
− Accounting Standards Update

2
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INTRODUCTION

3

Attachment A
Independent Auditor 

RSM US LLP

Attachment A Attachment Page 6 of 125

December 9, 2021

Overall Page 13 of 258



©2021 RSM US LLP. All Rights Reserved. 

Engagement Team

4

 Audit Senior Manager

 Michael Foreman
 Audit Manager

 Matthew Garvey
 Audit Partner

 Michelle Horaney
 Audit Partner and Concurring Reviewer
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Engagement Team

 Specialists

 Information Technology

 Actuarial (GASB 68 and 75)

 Tax

 Minority Firm Partners

 Manoranjan & Shaffer, Inc.

5
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Scope of Services

Our engagement was to provide the following audit services as of and for 
the year ended June 30, 2021:

• Annual audit of the financial statements of the University in accordance with 
Auditing Standards Generally Accepted in the United States of America, 
Government Auditing Standards

• Ohio Compliance Supplement

• Audit in accordance with the Uniform Guidance delayed to due release of CARES 
Act funding compliance supplement addendum. 

− Three major programs audited in accordance with the Uniform Guidance:
• Research and Development Cluster
• Coronavirus Relief Funds – CFDA 21.019
• CFDA 84.425E and F Coronavirus Aid, Relief and Economic Security 

(CARES) Act, Education Stabilization
− Student Financial Aid 

6
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Scope of Services

• Agreed-upon procedures report to test compliance with the requirements outlined in the 
National Collegiate Athletic Association (NCAA) bylaw 3.2.4.16.

• Miami University University Foundation audit

7
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AUDIT OF MIAMI 
UNIVERSITY

8
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Audit Status

• Financial statement audit was submitted to the Auditor of State (AOS) and Office 
of Budget and Management by the required October 15, 2021 deadline 

• Next Steps
− Complete testing for the annual audit of the University in accordance with Uniform 

Guidance – delayed to due release of CARES Act funding compliance supplement 
addendum 

− Data Collection Form Submission – Federal Audit Clearinghouse website
− Complete reporting package to Auditor of State (AOS) and Office of Budget and 

Management  
− Completion of NCAA Agreed Upon Procedures and submitted to AOS by 

November 30, 2021

9
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Auditor’s Professional Responsibilities

• Our responsibilities under Auditing Standards Generally Accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, have been described in our arrangement 
letter dated May 17, 2021.

• Our responsibilities, as stated in our auditor’s report, are summarized as follows:
− Our audit was conducted in accordance with GAAS.
− Our audit was designed to obtain reasonable, rather than absolute, assurance about whether 

the financial statements are free of material misstatement, whether caused by error or fraud.
− An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the financial statements. The procedures selected and performed are 
dependent upon our professional judgment based on our assessment of the risks of material 
misstatement and our consideration of internal control over financial reporting (ICFR).

− Our consideration of ICFR was for the purpose of designing audit procedures and not for the 
purpose of expressing an opinion on the effectiveness of ICFR. Accordingly, we express no 
such opinion on ICFR.

− Our audit also included assessing the accounting principles used and significant accounting 
estimates made by management, as well as evaluating the overall financial statement 
presentation.

• In our opinion, the financial statements present fairly, in all material respects, the financial position 
and activities of the University as of and for the June 30, 2021.

10
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Area Comments 
Preferability of Accounting 
Policies and Practices

Under generally accepted accounting principles, in certain circumstances, management may select among alternative 
accounting practices. In our view, in such circumstances, management has selected the preferable accounting practice.

Adoption of, or Change in, 
Accounting Policies 

Management has the ultimate responsibility for the appropriateness of the accounting policies used by the University. 
The University did not adopt any significant new accounting policies that had a significant impact on the financial 
statements, nor have there been any changes in existing significant accounting policies during the current period.

Significant Accounting 
Policies

We did not identify any significant accounting policies in controversial or emerging areas for which there is a lack of 
authoritative guidance or consensus.

Significant Unusual 
Transactions

We did not identify any significant unusual transactions.

Disagreements With 
Management 

We encountered no disagreements with management over the application of significant accounting principles, the basis 
for management’s judgments on any significant matters, the scope of the audit or significant disclosures to be included 
in the financial statements.

Consultations With Other 
Accountants 

We are not aware of any consultations management had with other accountants about accounting or auditing 
matters.

Significant Issues 
Discussed with 
Management

No significant issues arising from the audit were discussed or the subject of correspondence with management. 

Significant Difficulties 
Encountered in Performing 
the Audit 

We did not encounter any significant difficulties in dealing with management during the audit.

11
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• Accounting estimates are an integral part of the preparation of financial 
statements and are based upon management’s current judgment. 

• The process used by management encompasses their knowledge and 
experience about past and current events and certain assumptions about future 
events. 

• We have concluded that the methodologies management used for the significant 
estimates, as outlined on the following pages, are reasonable.

12

Attachment A
Independent Auditor 

RSM US LLP

Attachment A Attachment Page 15 of 125

December 9, 2021

Overall Page 22 of 258



©2021 RSM US LLP. All Rights Reserved. 

Estimate Accounting Policy
Management’s

Estimation Process

Basis for Our Conclusions
on Reasonableness of

Estimate
Allowance for 
Uncollectible 
Student, Pledges 
and Loans 
Receivable

The allowance for uncollectible 
accounts is based on 
management’s estimate of the 
collectability of identified 
receivables, as well as aging of 
accounts.

The University calculates a specific 
percent reserve on the aging of the 
accounts based on historical 
experiences and by identifying specific 
accounts which are doubtful of 
collection.

We tested the underlying information 
supporting the allowance.  We concluded 
management’s estimate is reasonable.

Investments Investments are recorded at 
fair value or estimated fair 
value in the case of 
investments in real estate.

Investments that are market traded are 
recorded at fair value based on quoted 
market prices, as established by the 
major securities markets.  The value of 
holdings of commingled funds, not 
having a readily determined market 
value, is based on the net asset value 
per share as supplied by the investment 
manager.  Investments in real estate are 
recorded at estimated fair value.. 

For market traded investments, we tested 
the fair value information provided by 
management and found it to be consistent 
with fair values we obtained from another 
third-party source.  For alternative 
investments, we corroborated the 
information to documentation obtained 
directly from fund management of the 
alternative investment funds and found it to 
be appropriate and reasonable.

13
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Management’s Judgments and Accounting Estimates (cont.)

Estimate Accounting Policy
Management’s 

Estimation Process

Basis for Our Conclusions
on Reasonableness of

Estimate
Depreciable Life Property and equipment are 

recorded at cost and then 
depreciated over the estimated 
useful lives of the assets.

Estimated useful lives are 50 years for 
buildings; 25 years for infrastructure, land 
improvements, and library books and 
publications; 20 years for improvements 
to buildings; and 5 to 7 years for 
equipment, vehicles, and furniture. 

We believe the estimates and 
process used by the University are 
appropriate based upon our 
testing, which included substantive 
and analytical procedures.

Compensated 
Absences

Vacation and sick time is accrued for 
employees based upon the term of 
their employment contract or years 
of service.

Unused vacation and sick time are 
determined by current rates, terms of 
employment and subject to maximum 
accruals.

We tested the detail listing of 
accrued vacation and sick time at 
June 30, 2021 and noted the 
amounts accrued are reasonable 
based on the policy.

14
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Estimate Accounting Policy
Management’s

Estimation Process

Basis for Our Conclusions
on Reasonableness of

Estimate
Net Pension 
Asset/Liability

The University has net pension assets (liabilities) 
for two retirement plans administered by the 
State Teachers Retirement System of Ohio 
(STRS) and the Ohio Public Employees 
Retirement System (OPERS).  The University 
relies on STRS and OPERS plan actuaries and 
auditors to determine the University’s 
proportionate share of the net pension asset 
(liability) and its components, based on the 
percentage of contributions to the retirement 
plans compared to other participating employers 
in the respective retirement plans.

Management relies on STRS 
and OPERS actuaries and 
auditors to determine the 
University’s net pension 
asset/liability and pension 
expense.  Management records 
the University’s proportionate 
share in the financial 
statements. 

We tested the payroll information 
submitted to STRS and OPERS, 
obtained the actuarial reports, and 
audited pension allocation 
schedules.  We also utilized an 
RSM actuarial specialist to review 
the significant assumptions and 
conclusions used by the plans’ 
actuaries.  We concluded the 
process used by management and 
the estimates recorded are 
reasonable. 

Other Post-
Employment 
Benefits (OPEB) 
Asset/Liability

The University has two other post-employment 
benefit plans administered by the State Teachers 
Retirement System of Ohio (STRS) and the Ohio 
Public Employees Retirement System (OPERS).  
The University relies on STRS and OPERS plan 
actuaries and auditors to determine the 
University’s proportionate share of the net OPEB 
asset (liability) and its components, based on the 
percentage of contributions to the post-
employment benefit plans compared to other 
participating employers in the respective post-
employment benefit plans.

Management relies on STRS 
and OPERS actuaries and 
auditors to determine the 
University’s net OPEB asset 
(liability) and OPEB (revenue) 
expense.  Management records 
the University’s proportionate 
share in the financial 
statements.

We tested the payroll information 
submitted to STRS and OPERS, 
obtained the actuarial reports, and 
audited OPEB allocation schedules.  
We also utilized an RSM actuarial 
specialist to review the significant 
assumptions and conclusions used 
by the plans’ actuaries.  We 
concluded the process used by 
management and the estimates 
recorded are reasonable
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Other Communications Required by Generally Accepted 
Auditing Standards – Audit and Passed Adjustments

16
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Internal Controls Over Financial Reporting

• Control deficiency—A control deficiency exists when the design or operation of a 
control does not allow management or employees, in the normal course of 
performing their assigned functions, to prevent, or detect and correct, financial 
statement misstatements on a timely basis. 

− A deficiency in design exists when a control necessary to meet the control objective is 
missing, or when an existing control is not properly designed so that, even if the 
control operates as designed, the control objective would not be met. 

− A deficiency in operation exists when a properly designed control does not operate as 
designed or when the person performing the control does not possess the necessary 
authority or qualifications to perform the control effectively.

• Significant deficiency—A significant deficiency is a deficiency or a combination of 
deficiencies in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance.

• Material weakness—A material weakness is a deficiency or a combination of 
deficiencies in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, 
or detected and corrected, on a timely basis.
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Communication of Internal Control Deficiencies

• We did not identify any significant deficiencies or compliance matters required to 
be reported in the Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements 
Performed in Accordance with Government Auditing Standards.
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Communication of Compliance Matters

• As part of obtaining reasonable assurance about whether the University’s 
financial statements are free from material misstatement, we performed tests of 
its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect 
on the determination of financial statement amounts. The results of our tests 
disclosed no instances of noncompliance or other matters that are require to be 
reported under Government Auditing Standards. 
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OTHER ITEMS
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Accounting Standards Update

Upcoming GASB Pronouncements
• GASB Pronouncements requiring adoption at various dates going forward.

− Adoption will likely not have a significant impact (although management continues to 
evaluate)

• GASB Statement No. 87, Leases - effective for year ending June 30, 2022.

• GASB Statement No. 91, Conduit Debt Obligations – effective for year ending June 30, 2023.

• GASB Statement No. 92, Omnibus 2020 – effective for year ending June 30, 2022.

• GASB Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment Arrangements – effective 
for year ending June 30, 2023.

• GASB Statement No. 96, Subscription-Based Information Technology Arrangements – effective for year ending June 30, 
2023.

• GASB Statement No. 97, Certain Component Unit Criteria, and Accounting and Financial Reporting for Internal Revenue 
Code Section 457 Deferred Compensation Plans– effective for year ending June 30, 2022.
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TUITION AND FEE ORDINANCE 
Professional MBA Program 

ORDINANCE O2022-01

WHEREAS, Miami University is committed to providing a quality and affordable education and 
services to its graduate students; and 

WHEREAS, the Board of Trustees of Miami University annually adopts tuition (instructional and 
general fees) and an out-of-state surcharge for graduate students on all campuses; and

WHEREAS, the University offers graduate program with unique costs and market conditions;
and

WHEREAS, after evaluating the competitive position of the Miami PMBA program in the greater 
Cincinnati market, the Farmer School of Business recommends that tuition remain at $1,050; and

NOW, THEREFORE, BE IT ORDAINED:  that the Board of Trustees approves the 
recommendation to maintain the current PMBA tuition of $1,050 per credit hour for the 2022-23 student 
cohort.

BOARD OF TRUSTEES 
ROUDEBUSH HALL ROOM 212 
OXFORD, OHIO  45056 
(513) 529-6225  MAIN 
(513) 529-3911  FAX 
WWW.MIAMIOH.EDU 

December 10, 2021 
Finance and Audit

Approved by the Board of Trustees 
December 10, 2021 

T. O. Pickerill II 
Secretary to the Board of Trustees 
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TUITION AND FEE ORDINANCE 
Farmer School of Business Fee 

ORDINANCE O2022-02

WHEREAS, Section 381.160 (A)(2) of HB 110 places legislative restrictions on how much 
undergraduate tuition and special purpose fees may be increased; and

WHEREAS, increases in or the creation of new special purpose fees must be approved by the 
Chancellor in addition to being adopted by the University’s Board of Trustees; and

WHEREAS, the Farmer School of Business program fee of $110 per credit hour has not been 
increased since the fall of 2016; and

WHEREAS, the fee is necessary to cover the cost of exceptionally high business faculty salaries 
and enhanced support functions and student experiences; and

WHEREAS, the cost of these essential academic services continue to rise while Ohio’s 
appropriation for instruction remains over $3 million less for fiscal year 2022 than what the Oxford 
Campus was appropriated and received 21 years earlier in fiscal year 2001; and

WHEREAS, the increase in the Farmer School of Business fee will not apply to existing 
students due to the Miami tuition promise and will only be assessed for fist-time students beginning in 
the 2022-23 academic year.

NOW, THEREFORE, BE IT RESOLVED:  the Miami University Board of Trustees approves
the increase in the Farmer School of Business program fee from $110 to $125 per credit hour effective 
for new students beginning in the 2022-23 academic year; and

BE IT FURTHER RESOLVED:  that the proposed increase in this fee is subject to the approval 
of the Chancellor of Higher Education; and

BE IT FURTHER RESOLVED:  the Board of Trustees of Miami University recommends to 
the Chancellor that the fee be subject to the percentage change in tuition allowed under Ohio law 
commencing with the new 2023-24 student cohort.

BOARD OF TRUSTEES 
ROUDEBUSH HALL ROOM 212 
OXFORD, OHIO  45056 
(513) 529-6225  MAIN 
(513) 529-3911  FAX 
WWW.MIAMIOH.EDU 

December 10, 2021 
Finance and Audit

Approved by the Board of Trustees 
December 10, 2021 

T. O. Pickerill II 
Secretary to the Board of Trustees 
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TUITION AND FEE ORDINANCE 
Mental Health Fee

ORDINANCE O2022-03

WHEREAS, Section 381.160 (A)(2) of HB 110 prohibits the creation of new special purpose 
fees unless authorized by the Chancellor of Higher Education; and

WHEREAS, Miami University previously eliminated its health center fee in order to reduce the 
cost of tuition; and

WHEREAS, the mental health of students has been a growing concern on university campuses 
for the past decade and has been a specific concern of Miami University’s Association of Student 
Government; and

WHEREAS, the post pandemic environment is leading to a sharp growth in the number of 
students requiring services and the complexity of the services needed; and

WHEREAS, Miami University has through its own financial resources expanded the services 
available for students on the Oxford Campus but demand for these services continues to exceed the 
available services on campus and the limited number of service providers in the Oxford community
further restricts student access to these essential services; and

WHEREAS, Vice President Jayne Brownell and her staff have developed a plan for expanding 
services over the next four to five years to reduce the gap between the services needed and their 
availability to students; and

WHEREAS, the expansion of these services will require a substantial increase in the spending 
on these services that can only be met through a new mental health fee given the absence today of any 
health fee paid by Miami students; and

WHEREAS, a fee of $50 per semester for a student taking 12 or more credit hours is proposed 
to begin in fall 2022 that will only be applied to students enrolling for the first-time given Miami’s 
tuition promise program.

NOW, THEREFORE, BE IT RESOLVED:  the Miami University Board of Trustees approves
the creation of a new mental health fee in the amount identified above to be assessed to all new first-
time students beginning with the fall 2022 entering cohort; and

BE IT FURTHER RESOLVED:  the proposed new fee is dependent on the approval of the 
Chancellor of Higher Education and will not be implemented absent the Chancellor’s approval.

BOARD OF TRUSTEES 
ROUDEBUSH HALL ROOM 212 
OXFORD, OHIO  45056 
(513) 529-6225  MAIN 
(513) 529-3911  FAX 
WWW.MIAMIOH.EDU 

December 10, 2021 
Finance and Audit

Approved by the Board of Trustees 
December 10, 2021 

T. O. Pickerill II 
Secretary to the Board of Trustees 
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Fee proposal to support student 
mental health and well-being

Prevention On-going treatment 
and support

Response

Counseling staff, disability 
accommodation 
coordinators, HOPE line, 
fee waivers

Health education, HAWKs, 
programming, and 
communication

Care managers in SCS and 
DOS, SIV confidential 
advocate

01 02 03

Attachment B Tuition and Fee Ordinances

Attachment B Attachment Page 4 of 12

December 9, 2021

Overall Page 136 of 258



1

Mental health has been a growing concern on college campuses for over a decade, but it has 
been talked about much more widely and with more urgency in recent years with the isolation 
and uncertainty of the COVID-19 pandemic, renewed and intensified conversations across the 
country about diversity, equity and inclusion, and more visibility and action around sexual and 
interpersonal violence, among other issues. The American Psychological Association declared a 
“National Mental Health Crisis” in January of 2021, and their survey conducted later in the year 
shows that conditions are not improving for mental health nationally. The JED Foundation 
(2020) reports that 63% of college students say their emotional health is worse than before the 
COVID-19 pandemic and 56% of students are significantly concerned with their ability to care 
for their mental health. The predominant ways the distress and mental health concerns are 
presenting are anxiety (82%), depression (63%), trouble concentrating (62%), and difficulty 
coping with stress in healthy ways (60%) and 1 in 5 students have had suicidal thoughts in the 
past month (JED Foundation, 2020). There is a new awareness in our culture that emotional 
health and well-being are important, and even when not rising to the level of a clinical diagnosis, 
seeking out help during times of distress has become normalized for our students.

Miami has invested in additional staffing in the Student Counseling Service (SCS) since 2014. 
However, even with that expansion we are not meeting the current level of need of our student 
population. As a residential campus made up of a traditionally-aged student body, many of 
whom had the resources to access these types of services before arriving at Miami, our 
students are more likely to expect and use mental health services than on campuses with older 
or commuter students. Our rural campus adds another challenge since our students have 
limited access to private providers in the surrounding community. All of those factors put a strain 
on our system. Further, mental health and emotional well-being is not only addressed through 
formal psychological counseling. There are elements of prevention, ongoing treatment and 
support, and response that work together to form a network of mental health support for our 
student community. Those other pieces of our system are all strained as well, and require new 
resources to adequately meet the range of student needs now and in the future. 

Prevention:
As we think about prevention resources, health education is the primary strategy we can 
employ. In Miami’s Office of Student Wellness, we offer educational programs provided through 
online modules (e.g. AlcoholEdu, Sexual Assault Prevention for Universities), through direct 
active and passive programming (e.g. public health campaigns), and through the use of our 
HAWKS peer educators. Due to limited resources, the current focus of that work is primarily on 
alcohol and other drugs and on sexual and interpersonal violence prevention. Expanding our 
professional and peer education team would allow them to focus on topics related to mental 
health, emotional well-being, suicide prevention, and student safety. 

Ongoing treatment and support:
Many students need personal, individualized support while at Miami outside of times of crisis. 
This may be a short term need, an ongoing but manageable psychological condition, or a 
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disability diagnosis that requires accommodations to be successful at Miami. The majority of 
these needs are provided by SCS and by the Miller Center for Student Disability Services.

Student Counseling Service:
The last 10 years has seen a 13.7% increase in the total number of all clinical services
(individual and group counseling, workshops, substance use assessments, psychiatric
appointments, drop-in consultations, and mental health screenings) and a 60% increase in 
demand for individual counseling services provided at SCS. This is despite a temporary 
decrease in demand during COVID-19 while students were studying remotely.

SCS utilization
13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21

Individual counseling 
appointments 5551 5699 6592 7325 7922 8616 7631 9137
Unduplicated 
students served NA 1142* 1948* 2002* 2087* 2032 1849 1189
*includes psychiatry appointments

By adding five additional counseling staff since 2014, we were successful in reducing the wait 
time for an initial consultation appointment to about one or two business days. However at busy 
times of the year, students’ next appointment beyond that initial consultation could be as long as 
two weeks. This year, with increased student demand, we are currently seeing up to a 10 day 
wait time for that first, initial consultation appointment, which is concerning, and up to a 4 week 
wait for a first follow-up therapy appointment for individual counseling. Additional full-time 
clinical staff would allow us to keep those wait times low or eliminate them completely. 

Miller Center for Student Disability Services:
Psychological disabilities, including AD/HD, and medical disabilities have become the top two 
disability categories served by the Miller Center. Anxiety related disorders are the fastest 
growing subgroup among the psychological disabilities category. Due to the unpredictable 
nature of psychological and medical disabilities, students have a higher need for ongoing case 
management services, and often need both academic and personal accommodations to 
succeed. 

The number of students with disabilities at Miami University is increasing on a continuous basis. 
Currently, the Miller Center is serving 2282 students (fall 2021), a 32% increase compared to 
fall 2018. That number represents 12% of the Oxford student body.

In terms of staffing, the most recent 2018 Association on Higher Education and Disability 
(AHEAD) benchmarking survey indicated a national average staffing ratio of 150:1 for 
institutions with 10,000-19,000 students. Those institutions report an average of 752 registered 
students and 5 staff members providing direct services to students. We have 4 staff members 
providing direct services, with nearly three times the number of registered students, or a ratio of 
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570:1. Increasing the number of accommodation coordinators would enhance the support for 
this growing population.

Response:
Response to student crises involves several parts of campus (e.g. Residence Life, MUPD, SCS, 
and others) with ongoing and complex needs often occurring in the days and weeks after the 
immediate crisis has passed. 

There are also students whose situations build and escalate over time, requiring staff to actively 
follow up with these students, ideally to prevent a crisis point from occurring. We’re including 
those situations under response since they require focused staff time to respond to a report 
(usually to the CARE team) and to outreach to a student and offer support. These cases might 
get funneled to SCS or other resources for ongoing care, or can be case managed for long 
periods of time.

The CARE team saw a significant increase in cases (36%) during the first 10 weeks of the term 
this year, through the end of October. Further,17% of all reports include suicidality/ideation. The 
increase in suicidality and psychological distress have contributed to a 24% increase in medical 
withdrawals as compared to the same date in fall 2019 (a traditional year). We anticipate this 
number will continue to rise, as our peak period for medical withdrawals will come later in the 
semester. In recent non-COVID years, more than 300 students requested a medical leave each 
year.

Through October 31 2019 2021 Year over year increase
CARE/Students of Concern Cases (SOC) 169 229 36%
Care cases related to suicidal ideation/attempt 18 39 117%
Medical Withdrawals 74 92 24%

As we look to future needs regarding response, it would be very helpful to have a new role, a 
Care Manager. This person would likely have a social work or similar background, and could 
serve multiple needs. In the DOS office, they could:

Outreach to students identified by the Care team and connect them to campus
resources.
Follow up with students who have been hospitalized for a mental health crisis to aid their 
initial support and transition back to campus, working with SCS as appropriate.
Assist the Dean of Students office with medical withdrawal processes, as appropriate.
Assist the Title IX coordinator in assisting students who have experienced sexual or 
interpersonal violence to arrange requested campus accommodations.

In SCS, in addition to providing direct clinical service, they could:
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Assist students who need care beyond the scope of Student Counseling Services to find 
off-campus services for longer-term or more specialized care or to manage more serious 
mental health challenges.
Follow up with students who have been hospitalized for a mental health crisis to provide 
ongoing support.
Follow up with students returning from a medical leave of absence who had 
psychological or substance use issues to help them with a successful reentry into the 
Miami community.

In order to have the financial resources to increase our capacity for assisting students with their 
mental health and emotional well-being while at Miami, we propose a new student fee that 
would be deployed in the ways described in the plan below. The fee would apply to all 
undergraduate and graduate students enrolled on the Oxford campus who will have any 
physical presence on campus, and would be prorated for part-time students.

These fees exist at many other colleges and universities around the country. Currently, all of the 
existing staff resources referenced in this memo (counseling, health education/wellness, Miller 
Center, Dean of Students) are funded through E&G resources; no student fees contribute to 
these staff salaries. At many other institutions, student counseling staff in particular is at least 
partially funded by student fees, either in a fee for service model or by a blanket student fee. For 
a sample of fees at other schools, please Appendix A at the end of this document.
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Mental Health Support fee proposal

Based on 4250 students per class $100 ($50 per term)

Year 1 $425,000

Year 2 $850,000

Year 3 $1,275,000

Year 4 $1,700,000

Below is a description of the roles that would be added each year. A detailed budget is available 
here, organized by year and by category of support (prevention, ongoing treatment and support, 
and response). 

Year One:
Care manager: This 12-month position would initially be shared by the DOS and SCS
Two mental health counselors (10 month)
Disability accommodations coordinator
Health education coordinator: This position would manage the scheduling, management, 
and compliance with all of our health education requirements for students, as well as 
work with our HAWKs peer educators.
Health educator: This position would focus on prevention efforts related to mental health, 
including suicide prevention.

Year Two:
Four psychology doctoral interns
Disability accommodations coordinator
Care manager (10 month): We would change the responsibilities of one of the two 
people with this role so one would be in SCS full time and one in the DOS office full time. 
This would allow the SCS care manager to provide clinical services as needed, which for 
licensing reasons could not take place in the DOS office.
Graduate assistant for DOS office
Employee an additional 10 HAWKs peer educators to focus on mental health issues.
Health educator: This position would focus on multiple issues related to student well-
being, such as mental health, healthy relationships, and alcohol and other drugs

Year Three:
Two mental health counselors (12 month)
Graduate assistant for Student Wellness
Graduate assistant for health and wellness communications (social media, websites, 
publications, marketing materials, etc.)
Confidential advocate for sexual and interpersonal violence (SIV): This role has been 
provided by Women Helping Women, but their resources vary so there have been years 
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that no one was available to students, and it is an important part of a care network for 
these students. This would offer stability in that role.
Health education programming funds
Programming and training funds for HAWKS
Office and training/professional development expenses for additional staff

Year Four:
New technology solutions are being introduced to allow more access to mental health 
support 24 hours a day. In a few years that market will be more developed and it will 
make sense to adopt some form of virtual mental health support.
Permanent funding for HOPE 24/7 crisis line: these gift monies that support this line will 
be exhausted.
Permanent funding to hire per diem counselors in SCS during peak times of year: the gift 
monies that allow us to use this practice will be exhausted by this date.
Making sure our services are accessible to all students is a priority. We currently have a 
gift account that supports copays and fee waivers for low income students, but that fund 
will be exhausted by this date. This would provide permanent funding.
Any remaining funds would be used for new well-being needs/initiatives that may arise in 
the next four years, and to support future salary increases for fee-funded staff.

References

American Psychological Association. (2021a). The national mental health crisis. 
https://www.apa.org/news/press/releases/stress/2021/october-decision-making.

American Psychological Association. (2021b). Stress and decision making during the pandemic. 
https://www.apa.org/news/press/releases/stress/2021/october-decision-making.

JED Foundation. (2020).  Survey of college student mental health in 2020. 
https://www.jedfoundation.org/news-views/survey-of-college-student-mental-health-in-
2020/.
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Appendix A: Sampling of mental health related fees at other institutions

IUC Universities

Kent State University: “Student Recreation and Wellness Fee” - Counseling & 
Psychological Services (CAPS) - enrolled students are eligible for 6 covered therapy 
sessions each academic year which are paid for by student fees: $55/semester

Ohio University: “Wellbeing Fee” - a university discount program that helps reduce 
patient costs for select services through Counseling and Psychological Services (CPS).”  
$45/semester https://www.ohio.edu/student-affairs/wellbeing

Shawnee State University: “Student Health and Wellness Fee” Personal counseling 
appointments, workshops, crisis/emergency: $25/semester

Wright State University: “Counseling and Wellness Services Fee” - an optional 
$20/semester fee that allows students to receive mental health services (counseling, 
psychological assessment and psychiatric services) and Life Coaching Services at CWS 
at no cost. Students may choose to waive the fee and continue to utilize the counseling 
and wellness services, but at a cost of $20 per session for mental health, psychological 
assessment, psychiatric and/or life coaching services.” https://www.wright.edu/student-
affairs/health-and-wellness/counseling-and-wellness/counseling-and-wellness-services-
fees

Other Public Universities

University of Buffalo: “Health fee” - Supported services include health care, health 
promotion, mental health counseling, and accessibility resources. 
http://www.buffalo.edu/studentaccounts/tuition-and-fees/broad-based-
fees/comprehensive-fee/comprehensive-fee-components/health.html $219.50/semester

University of Utah: “Student Mental Health Fee” - A $15/semester fee that is shared 
across the Center for Student Wellness, the Center for Disability and Access, the 
Women’s Resource Center and the University Counseling Center.

Indiana University: “Health Fee” - Covers routine medical office visits, over-the-counter 
medications, two counseling sessions per semester, wellness services and health 
coaching. $124.99/semester

University of Arkansas: Student Health Fee” - The fee addresses important concerns for 
the entire campus community, including communicable disease, sexual health, mental 
health, and substance abuse. $7.25/credit hour
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San Diego State University: “Health & Wellness Fee” - Mental health resources 
$55/semester

University of Connecticut: “Health & Wellness Fee” - offsets the costs for medical and 
mental health services, as well as health promotion and wellness activities. $290/year

West Virginia University: “Mental Health Fee” - Provides funding for additional therapists 
and counselors at Counseling Center. $24/semester

Private Universities

Brown University: “Health Services Fee” - Access to care for all students on campus, 
including medical services, health promotion, and counseling services. $503/semester

Clemson University: “Student Health Fee” - Provides medical, counseling & 
psychological, and health promotion services. $182/semester

Columbia University: “Health & Related Services Fee” - Gives students access to 
services available at Health Promotion, Counseling, Medical, Disability, and Sexual 
Violence Response. $623/semester

Syracuse University: “Health & Wellness Fee” - Provides services for counseling, 
healthcare, and community wellness. $391/semester

Tufts University: “Health and Wellness Fee” - Unlimited visits to health services, 
counseling services, and programming pertaining to health promotion and prevention. 
$958/year https://students.tufts.edu/health-and-wellness/your-health-and-wellness-fee

Tulane University: “Campus Health Fee” - supports the operations of Campus Health, 
which offers Tulane students comprehensive medical, mental health, and health 
promotion services. $345/semester
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Clinical Health Sciences and Wellness Facility
Project Cost: $96,000,000 Cost of Work: $79,360,260
Completion Date/% Comp:  August 2023/44% Project Delivery Method:  Design-Build
Contingency/Balance: $3,182,750/97%
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Dodds Hall Renovation
Project Cost: $17,660,000 Cost of Work: $15,240,514
Completion Date/% Comp:  August 2022/30% Project Delivery Method:  Design-Build
Contingency/Balance: $560,215/100%
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Dodds Hall Renovation
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Richard M. McVey Data Science Building
Project Cost: $58,000,000 Cost of Work: $46,806,125
Completion Date/% Comp:  January 2024/0% Project Delivery Method:  Design-Build
Contingency/Balance: $3,607,459/100%
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University Hall – Hamilton Campus
Project Cost: $10,000,000 Cost of Work: $7,620,050
Completion Date/% Comp:  January 2022/95% Project Delivery Method:  Design Build
Contingency/Balance: $731,387/75%
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University Hall – Hamilton Campus
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Central Campus
Hot Water Conversion
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Financial and Operating Fundamentals
KEY METRICS

QUANTITATIVE PERFORMANCE METRICS

Cost of Utility Service Annual energy and utility expenses.  Includes fuel purchases, purchased electricity, utility-related labor, non-fuel 
operations and maintenance, water, depreciation and debt service.

Required Capital Energy and utility funding requirements in addition to annual budget allocation.  For example, replacing end-of-life 
equipment, adding equipment to maintain or respond to reliability or regulatory standards, etc.

Greenhouse Gas (GHG) 
Emissions Scope 1 and 2 Greenhouse Gas Emissions from purchased fuels and utilities.

Energy and Water Use Intensity Total kBTUs per year /  Building GSF.  Campus EUI

% Renewable Energy Percent of Campus BTUs generated by renewable sources.

QUALITATIVE CONSIDERATIONS

Reliability Safety Environmental Compliance Operational Flexibility

Resiliency Design Standards Indoor Air Quality
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ASSUMPTION ASSUMED 
VALUE NOTES/QUESTIONS

Forecast Period 30 years 2021 through 2050

Discount Rate 4.5%

Represents the cost of capital.  
Used for all present value 
calculations in the discounted cash 
flow (DCF) model.

Capital 
Escalation Rate 3.5%

The capital escalation rate is used 
to project what the forecasted cost 
will be when dollars are spent in a 
year that is later than 2020

Commodity Price 
Escalation Rates

NG: 3.3%
Elec: 1.6%

Starting assumptions will be based 
on EIA forecasts for this region.  
Assumptions will be tested using a 
sensitivity analysis.

General Inflation 
Rate 2.5%

All forecasted spending that is not a 
capital or commodity cost is 
escalated from 2020 dollars to the 
year it is spent using the general 
inflation rate.

Financial and Operating Fundamentals
FINANCIAL MODELING ASSUMPTIONS

ASSUMPTION ASSUMED 
VALUE NOTES/QUESTIONS

Voluntary Offsets $15 per 
MTCO2e

The financial analysis will assume a 
cost of $15 / MTCO2e increasing at 
5% / year based on a compliance 
offset pricing model.

Social Cost of 
Carbon

$51 per 
MTCO2e

The financial analysis will assume a 
cost of $51 / MTCO2e increasing at 
5% / year based on review of 
internal prices adopted by peer 
institutions.

Carbon Tax NA
The analysis will assume no cost for 
a state or federal tax.  Include in 
sensitivity analysis.

CARBON PRICING ASSUMPTIONS

Reference Material:
• Interagency Working Group on Social Cost of Greenhouse Gases, United States 

Government, February 2021, https://www.whitehouse.gov/wp-
content/uploads/2021/02/TechnicalSupportDocument_SocialCostofCarbonMethaneN
itrousOxide.pdf

• Internal Carbon Pricing in Higher Education Toolkit, Second Nature, 
https://secondnature.org/climate-action-guidance/carbon-pricing/

• Carbon pricing approaches for climate decisions in U.S. higher education: Proxy 
carbon prices for deep decarbonization, https://doi.org/10.1525/elementa.443.
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Life-cycle Cost Comparison

N E T  Z E R O  S T U D Y

Viewable online at: https://cap.foveaservices.com/cap/miami-ohio#solutions-list
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Scenario Comparison
CAPEX DETAIL

N E T  Z E R O  S T U D Y

Geothermal Long Term Expansion

Description

2022 Central 
Campus HW 
Conversion

2024 
Bachelor/Shideler 

Conversion

2025 Western 
Geothermal 

Phase III
2025 NCP 

Conversion
2026 Hughes HW 

Conversion 2026 UMP
2027 DHW 

Conversions
2040 Building 

Conversions 130F
2040 NCP 

expansion
2040 6 MW 

Engine Generator
Sub Construction Cost 16,657,458$             567,723$                   3,709,151$             30,948,795$           4,331,053$             12,120,868$           857,297$                 3,418,330$             9,469,050$             2,600,250$             
Construction Contingency@ 5% 520,310$                   28,386$                     185,458$                 1,547,440$             216,553$                 606,043$                 42,865$                   170,916$                 473,453$                 130,013$                 
Design & Estimate Contingency@ 5% 256,931$                   28,386$                     185,458$                 1,547,440$             216,553$                 606,043$                 42,865$                   170,916$                 473,453$                 130,013$                 
General Conditions & General Requirements@ 7% 472,115$                   39,741$                     259,641$                 2,166,416$             303,174$                 848,461$                 60,011$                   239,283$                 662,834$                 182,018$                 
Builder's Risk Insurance and Bonds@ 1% 144,041$                   5,677$                       37,092$                   309,488$                 43,311$                   121,209$                 8,573$                     34,183$                   94,691$                   26,003$                   
Corporate Activity Tax @ 0.26% 1,476$                       9,644$                     80,467$                   11,261$                   31,514$                   2,229$                     8,888$                     24,620$                   6,761$                     
General Liability Insurance@ 0.74% 38,108$                     4,201$                       27,448$                   229,021$                 32,050$                   89,694$                   6,344$                     25,296$                   70,071$                   19,242$                   
CM Fees@ 3.0% 643,103$                   16,873$                     110,239$                 919,825$                 128,723$                 360,243$                 25,480$                   101,596$                 281,428$                 77,282$                   
Construction Total 18,732,066$             692,464$                   4,524,129$             37,748,891$           5,282,675$             14,784,075$           1,045,663$             4,169,408$             11,549,598$           3,171,579$             
Design Fees@ 5% 900,000$                   34,623$                     226,206$                 1,887,445$             264,134$                 739,204$                 52,283$                   208,470$                 577,480$                 158,579$                 
Furniture, Fixtures, and Equipment 20,000$                     -$                            -$                          -$                          -$                          -$                          -$                          3,250,000$             
Testing and Inspections@ 0.5% 3,462$                       22,621$                   188,744$                 26,413$                   73,920$                   5,228$                     20,847$                   57,748$                   15,858$                   
LEED Certification - Not Req'd -$                            -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          
Information Technology 5,000$                       -$                            -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          
Owner Financing -$                            -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          
Owner Management Fees - 1% 192,934$                   -$                            -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          
Owner Contingency@ 5% 650,000$                   34,623$                     226,206$                 1,887,445$             264,134$                 739,204$                 52,283$                   208,470$                 577,480$                 158,579$                 
Total Project Cost - 2021 Costs 20,500,000$             765,173$                   4,999,162$             41,712,524$           5,837,356$             16,336,403$           1,155,457$             4,607,196$             12,762,305$           6,754,595$             
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  Business Session 
Item 4a 

 
 

 
 
 
 

 
 
 

Status of Capital Projects Executive Summary 
December 10, 2021 

 
1.  Projects completed: 
 

Four major projects were completed since the last report. The Fire Alarm Monitoring Upgrade and the IT Fiber Distribution 
Improvement projects were both important infrastructure upgrades. The projects improved the reliability of critical systems on 
campus. The Center for Performing Arts (CPA) roof replacement project faced some challenges due to supply chain issues, but 
was finally completed. Finally, the South Chiller Plant Conversion Phase 2 brought Nellie Craig Walker Hall and Hanna House 
onto our new, efficient central utilities. The project also brought chilled water and heating hot water to the new Clinical Health 
Sciences and Wellness facility. This project was part of our Utility Master Plan and our continued effort in achieving our 
sustainability initiatives. Collectively, 16% of the project revenues will be returned upon closure of the projects. Eight projects 
under $500,000 were completed since the last report.  

 
2.  Projects added: 
 

No major projects and seven projects under $500,000 were added since the last report.  
 

3. Projects in progress: 
 
The Clinical Health Sciences and Wellness facility is really beginning to take shape. The entire steel structure and the roof 
trusses on the southern wing are now complete. Framing on the exterior walls is underway and allowing portions of the building 
to be enclosed. All major HVAC units have arrived and are installed in the lower level. The Dodds Hall Renovation is making 
good progress. Inside the building, the elevator shaft has been installed and partition and ceiling framing is nearly complete. 
The fan coil units are being installed in the rooms. On the exterior of the building, windows are now being installed and the roof 
repairs and trim painting have been completed. Work has just begun on the Richard M. McVey Data Science Building. 
Earthwork and site utilities are the first activities on the site. Finally, the University Hall Renovation has made great progress 
and is completing early. Furniture move-in on the final phase of this project is occurring in the middle of December. Occupants 
will move into the space in early January 2022, well in advance of the spring semester.  
 
 
 
 
 

 Respectfully submitted, 
 
 
 
 

 Cody J. Powell, PE 
 Associate Vice President –  
 Facilities Planning & Operations 

Cole Service Building 
Oxford, Ohio 45056-3609 
(513) 529-7000 
(513) 529-1732 Fax 
www.pfd.muohio.edu 
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Miami University 
Physical Facilities Department 

Status of Capital Projects Report 
 

 

 
 

 
 Number of Projects Value 
   
Under Construction 4 $181,660,000 
In Design 4 $54,150,000 
In Planning 5 $94,280,000 
Projects Under $500,000 42 $13,420,248 
   

 Total $343,510,248 
   

 

 

 
New Projects Over $500,000 

 
  
  
  
  
  
  
  

 

 

 
Projects Completed Since Last Report 

 
 
Fire Alarm Monitoring Upgrade $1,400,000 
IT Fiber Distribution Improvement $750,000 
Oxford Campus – CPA Roof Replacement $1,342,413 
South Chiller Plant Conversion, Phase 2 $4,000,000 
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Miami University 
Physical Facilities Department 

Status of Capital Projects Report 
 

 

Under Construction 

UNDER CONSTRUCTION 

(Under Contract) 
Projects Requiring Board of Trustees Approval 

 
 

1. Clinical Health Sciences and Wellness Facility: (BOT Feb ‘20)  
Heflin 
A Programming Committee comprised of faculty, administration and Physical Facilities staff was convened 
in January 2019 to determine the program of the facility. The team worked with the Criteria AE firm of 
Moody Nolan and Perkins and Will to develop the Program of Requirements, assist in site selection analysis, 
and provide the Conceptual and Schematic Design.  
 
The Student and Employee Health Services and Student Counseling clinics and the Student Wellness 
organization are included in the health sciences facility, along with the Speech Pathology and Audiology 
clinic and academic program, Nursing, and the new Physician Associate program.  The Clinical Health 
Sciences and Wellness facility site is to be built on the existing footprint of the health and counseling center 
and adjacent parking lot.  This location required relocating the clinic operations to Harris Hall while the new 
facility is under construction.  The project’s $96,000,000 budget includes the $6,200,000 Harris Hall 
renovation budget which was previously approved by the Board of Trustees. Some of the program spaces 
include simulation and skills labs, a standardized patient clinic, speech and audiology research labs, gross 
anatomy and health innovation labs, as well as classrooms and faculty/staff offices.   
 
Structural steel, air handler equipment installation, and slab on metal deck concrete pours are complete.  Roof 
truss, bar joist exterior wall framing, mechanical, electrical and plumbing installation are in process.   Roofing 
installation begins in December.  The construction will progress south to north allowing dried in area work 
to continue.  Final truss installation will complete in early February 2022.  Construction will progress through 
March 2023 with the PA program starting classes in May 2023.  All other program groups will commence 
operation for the 2023 Fall Semester. 
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Under Construction 

Clinical Health Sciences and Wellness Facility (continued):  
 
Delivery Method:  Design-Build 
 

Project Cost 
Design and Administration   $6,689,810 
Cost of Work $79,360,260 
Contingency $3,282,750 
Owner Costs $6,667,180 

Total $96,000.000 
 
Contingency Balance:  $3,182,750 
Construction Complete:  44% 
Project Completion:  Summer 2023 
 
 

2. Dodds Hall Renovation:  (BOT Dec ’19)  
Morris 
This project will renovate Dodds Residence Hall at the northeast corner of the South Quad as a continuation 
of the 2010 Long Range Housing Master Plan.  This will be the last of the South Quad halls to be renovated.  
Dodds Hall will receive an upgrade very similar to what was completed at Porter Hall – mechanical systems, 
energy efficiency, finishes and accessibility.  The design includes improvements in the heating, cooling, 
plumbing and life safety systems, as well as the building envelope. The renovation extends the life of the 
facility. 
 
Roof repairs, elevator shaft installation, partition and ceiling framing, and third floor windows are largely 
complete.  Fan coil units and second floor windows are being installed. Drywall installation is in process.  
Underground plumbing is complete.  On the exterior of the building, painting of the roof trim is complete.  
Inside the building, metal studs are being installed.  Windows were delivered late due to supply chain delays.   
 

 
 
 

Funding Source 
Local $74,790,000 
State 21,210,000 
  
  

Total $96,000,000 
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Under Construction 

Dodds Hall Renovation (continued): 
 
Delivery Method:  Design-Build 
 

Project Cost 
Design and Administration   $874,271 
Cost of Work $15,240,514 
Contingency $560,215 
Owner Costs $985,000 

Total $17,660,000 
 
Contingency Balance:  $560,215 
Construction Complete:  30% 
Project Completion:  August 2022 
 
 
 

3. Richard M. McVey Data Science Building:  (BOT Sep ’21) 
Porchowsky 
This project is performing programming related to innovation, multidisciplinary project-based work, and 
instilling a sense of leadership and entrepreneurship in our students. A Programming Committee with 
representation from areas of STEM, data science, entrepreneurship, Interactive Media, and design thinking 
was convened in January 2019. The University hired a Criteria AE firm to develop the program of 
requirements, assist in potential site selection, and provide conceptual and schematic design services.  
 
As a national leader in education for the digital arts, statistical analytics and technological research, and to 
further research and discoveries in these disciplines, the committee has envisioned a new building to house 
a collection of departments that will promote cross-disciplinary research while creating a venue for 
instruction, innovation and collaborations with industry partners.  
 
The McVey Data Science Building is designed as an 89,000 GSF building and will include faculty and 
student project spaces, consulting spaces, classrooms, and computer labs.  There are also certain unique 
spaces within the building such as the Cyber Security Lab, the Robotics/Maker Lab, the XR Stage, the UX 
Focus Group Room, and the VR Track Space. 
 
The design development phase has been completed and the Design Build team is working on the construction 
documents which will be complete by February 2022.  The first GMP has been executed and includes 
earthwork, site utilities, foundations, waterproofing and the pre-purchase of structural steel and elevators.  
Subsequent GMPs will be received over the next several months and is expected to be finalized by late 
February.  On-site activities have begun and contractors are continuing to mobilize.   
 

  

Funding Source 
Local $17,660,000 
  
  
  

Total $17,660,000 
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Under Construction 

Richard M. McVey Data Science Building (continued): 
 
  Delivery Method:  Design-Build 
 

Project Cost 
Design and Administration $5,536,416 
Cost of Work $46,806,125 
Contingency $3,607,459 
Owner Costs $2,050,000 

Total $58,000,000 
 
Contingency Balance:  $3,607,459 
Construction Complete:  0% 
Project Completion:  January 2024 
 
 

4. University Hall Renovation:  (BOT Feb ’20)  
Heflin 
This project will renovate University Hall to provide students and faculty a state-of-the-art educational 
facility with high fidelity simulation and skills laboratory spaces, flexible and technologically-integrated 
classrooms and study spaces, as well as the necessary administrative and faculty support spaces need to 
support the program. 
 
The renovation of University Hall will focus on three primary priorities--building infrastructure upgrades 
and deferred maintenance, interior renovations and improvements, and exterior enhancement.   
 
Phase II construction is substantially complete.  Punchlist work is being completed.  Furniture move-in will 
occur December 13-23.   Occupants will move into the space in early January 2022, with all areas 
completed in time for the 2022 Spring Semester.  The adjacent asphalt parking lot will be resurfaced in the 
summer of 2022. 
 

 
 

Funding Source 
2020A Bond $30,000,000 
Gift $20,000,000 
Local $8,000,000 
  

Total $58,000,000 
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University Hall Renovation (continued):   
 
Delivery Method:  Design-Build 
 

Project Cost 
Design and Administration $720,764 
Cost of Work $7,620,050 
Contingency $981,437 
Owner Costs $677,749 

Total $10,000,000 

Funding Source 
2020A Bond $638,587 
Local $9,361,413 
  
  

Total $10,000,000 

Contingency Balance:  $731,387 
Construction Complete:  95% 
Project Completion:  January 2022 
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UNDER CONSTRUCTION 

(Under Contract) 
Projects Between $500,000 and $2,500,000 

 
 
 
 
 
 
 
 
 
 
 
 

No Projects This Report
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In Design 

IN DESIGN 
(Pre-Contract) 

 
 

1. Central Campus Hot Water Conversion: 
Van Winkle 
As part of the Campus Utility Master Plan, the Central Campus Hot Water Conversion Project will convert 
a large portion of the central quadrangle of campus from steam to hot water. This project includes the creation 
of a new satellite campus heating plant to be located in the basement of Upham Hall. Hot water piping will 
be extended from this new satellite campus heating plant to the buildings in central area of campus. The 
project will also create redundant connections to the existing distribution piping from the South Chiller Plant. 
The cross connection between the two plants will improve robustness and reliability for both the South Chiller 
Plant and the new Central Campus Utility Plant. A small amount of the new hot water piping will be located 
in the existing tunnel systems with the remainder to be direct buried. Hot water connection and conversion 
of Ogden is occurring under another project, as that building is being renovated. Hot water connection and 
conversion to Williams, Bonham House, Warfield, MacMillan, Kreger, Irvin, Alumni, Bishop, McGuffey, 
Hall Auditorium, King Library, Harrison and Upham will occur as part of this project. Steam supply is being 
maintained to the new Central Campus Utility Plant located in Upham Hall for Hot Water production. In the 
future, the steam supply is planned to be replaced with Hot Water from a future hot water generation plant.  
 
This project is a key step in the Utility Master Plan to meet strategic energy reduction and campus 
sustainability goals of decommissioning coal-fired steam systems. The scope of the project includes direct 
buried hot water piping, direct buried chilled water piping and converting the buildings named above from 
steam heating to hot water heating. The change from steam to hot water will improve both the efficiency and 
reliability of heating the central portion of the campus. 
 
The project is in the Construction Document phase. Design work and reviews are on-going. This project is 
expected to begin construction in spring 2022 with construction being completed in fall 2023. The 
Construction Manager has begun working with design-assist contractors to finalize the budget. The GMP has 
not yet been negotiated, but estimated pricing is increasing dramatically for both labor and materials 
compared to original estimates. 
 
Delivery Method:  Construction Manager at Risk 
 
Proposed Budget:  $20,500,000 
     (revised since last report: $14,500,000) 
Desired Start:  March 2022 
Desired Completion:  December 2023 

 
  

Funding Source 
Local $20,500,000 

Total $20,500,000 
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2. Ogden Residence Hall / Bell Tower Place Dining Renovation: 
Morris 
This project will renovate Ogden Residence Hall and Bell Tower Place Dining Hall, both within the same 
building.  This is a continuation of the 2010 Long Range Housing Master Plan.  Ogden Hall will receive an 
upgrade in the mechanical systems, fire suppression, energy efficiency, finishes, interior renovations and 
accessibility.  The design includes improvements in the heating, cooling, plumbing, electrical, life safety 
systems, as well as the building envelope. The renovation extends the life of the facility. 
 
The existing dining facility will be remodeled to provide a contemporary and modernized experience to meet 
the needs and expectations of the students.  It will feature flexible food offering stations that may easily be 
converted without replacing equipment.  The renovated facility will be operated as a buffet-style venue and 
feature expanded and unique menus, visible food prep areas, and will create an environment that has the same 
quality that is present in the newer dining facilities.   

The Design Development phase is underway. Construction will begin in the summer of 2022 with substantial 
completion in the summer of 2023. The dining hall will be offline for the entire construction period. 
 
Delivery Method:  Design-Build 
 
Proposed Budget:  $31,000,000 
Desired Start:  June 2022 
Desired Completion:  August 2023 

 
 
 

3. SCP Free Cooling Improvement 2021: 
Van Winkle 
This project will add a ‘free cooling’ system to the South Chiller Plant (SCP) to provide winter time cooling 
capacity for the buildings that require year-round cooling from the SCP.  The free cooling system will consist 
of a water-to-water heat exchanger between the existing chilled water plant loop and an exterior glycol loop 
that will be sized to accommodate the plant’s cooing load when the Outdoor Air Temperature drops below 
32 F, and the chillers are no longer able to run.  The project will increase the efficiency and capacity of the 
chilled water system when the Outdoor Air Temperature drops below freezing.  This is increasingly important 
as the new Clinical Health Sciences building will have a cooling load all year long due to the nature of some 
of the spaces and equipment planned to be in the building.  
 
The design for this project has been put on hold.  Recently implemented control strategy changes at the South 
Chiller Plant have allowed for the existing Heat Recovery Chillers to operate down to ambient temperatures 
not previously thought achievable with the current system setup, and with an increased winter time cooling 
load.  The plant operations will be closely monitored this upcoming winter, and a determination will be made 
if the existing equipment will be capable of providing the necessary winter cooling loads at the new Clinical 
Health Science building or if any free cooling equipment will be required to meet those loads, and if so, what 
the appropriate size of the free cooling equipment should be.   

 

 
 
 
 
 

Funding Source 
Local $31,000,000 

Total $31,000,000 
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SCP Free Cooling Improvement 2021 (continued): 
 
Delivery Method:  Single Prime Contractor 
 
Proposed Budget:  $650,000 
Desired Start:  TBD 
Desired Completion:  May 2023 

 
 

4. South Quad Tunnel Top, Phase 2:   
Morris 
The utilities around Miami’s campus utilize tunnels in many areas. These tunnels allow for easier 
maintenance and upgrade of the utility distribution systems.  The tunnels across campus vary greatly in age 
and condition.  The tunnel tops are being updated in phases with a new, more efficient top design.   The 
tunnels in the South Quad are circa 1960.  This project will replace the tunnel tops on the east side of the 
quadrangle from Center Drive to Harris Hall’s breezeway.  The project will also repair portions of the pipe 
insulation inside this tunnel. This project will complete the tunnel replacements in the South Quad area. Other 
tunnel tops were recently completed in conjunction with the Porter Hall renovation. 
 
Construction drawings are complete.  The Design Builder is preparing to submit the Guaranteed Maximum 
Price.  Lowering of chilled water line in tunnel will commence in February to accommodate placement of 
the new tunnel top. 
 
Delivery Method:  Design-Build 
 
Proposed Budget:  $2,000,000 
Desired Start:  February 2022 
Desired Completion:  June 2022 
      
 
 

  

Funding Source 
Local $650,000 

Total $650,000 

Funding Source 
Local $2,000,000 

Total $2,000,000 
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IN PLANNING 

(Pre-A&E) 
 

 
 

1. Bachelor Hall Renovation: 
Porchowsky 
This project will provide for the renovation of Bachelor Hall. Built in 1979, this general academic building 
contains over 180 offices and 22 classrooms. The facility has not had a major renovation since its opening. 
Bachelor Hall currently houses the departments of Mathematics, Speech Pathology and Audiology, and 
English, as well as the Humanities Center and the American Cultures and English (ACE) program for 
international students. Speech Pathology and Audiology will be moving out of the building. This project 
will identify new occupants for the building through a comprehensive look at the humanities programs and 
alignment of departments within the College of Arts & Sciences across the campus. The project will 
renovate the entire 112,418 GSF facility with new mechanical systems and upgraded fire suppression, 
electrical and plumbing systems. The project will explore covering the existing open courtyard to increase 
building efficiency and create much needed collaboration and updated instructional spaces.  

The Criteria AE firm has been selected and is completing campus space planning services to help coordinate 
the relocation of several academic departments and an evaluation of the utilization of instructional spaces on 
campus.  Once this portion of work is complete, the Criteria team will begin developing the program of 
requirements for Bachelor Hall. 
 
Proposed Budget:  $62,000,000 
     (revised since last report:  $48,000,000) 
Desired Start:  TBD 
Desired Completion:  TBD 

 
 
 

2. Center for Performing Arts – Gates-Abegglen Theater Renovation: 
Morris 
Named for former Miami faculty, Homer N. Abegglen (Director of Theater for 40 years until 1968) and 
Arthur Loren Gates (Chairman of the Department of Speech for 35 years until 1940), the Gates-Abegglen 
Theater is the center of the Theatre Department’s programs.  The theater has not had a major renovation 
since its original construction in 1969, as part of the Center for Performing Arts.  The current design of the 
theater is challenging for a variety of performance types due to its design and construction. This renovation 
of the Theater will revise the stage and audience spaces enhancing the performance and viewing 
experiences, as well as making the venue appropriate for a broader array of performance types including 
musical, spoken word, visiting artist, lecture, dance, etc.  The increase in variety will improve the theater’s 
utilization by making it available to more departments for both performance and instruction.  
 
The renovation will include reconstructing the audience seating, new forward stage, new lighting and curtain 
systems and the control booth. The project will proceed through schematic design and create architectural 
renderings for the division to raise the funds to complete the renovation. 

  

Funding Source 
TBD  $62,000,000 

Total $62,000,000 
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Center for Performing Arts – Gates-Abegglen Theater Renovation (continued): 
 
Architect selection is complete and has begun programming/conceptual design. Following schematic design, 
a fundraising phase will commence. 

Proposed Budget:  $8,000,000 
Desired Start:  TBD 
Desired Completion:  TBD 

 
 
 

3. College @ Elm: 
Heflin 
Building on Miami’s award-winning undergraduate programs, the College @ Elm will provide space to give 
students real world experience, access to external partners, and alternative teaching methods around business 
startups and small-scale manufacturing. Its large volumes, easily accessible loading docks, industrial sized 
elevator and community-adjacent location make it a prime candidate for a manufacturing innovation 
incubator.  

The College @ Elm has three tenants identified and contains space for future tenants. A key anchor tenant is 
the Fischer Group. This is a group of interrelated companies with the capability to take a product from idea 
to shelf, which offers students the opportunity to see a product through every phase of development. The 
Fisher Group will have dedicated space for research and design, prototyping, manufacturing, and fulfillment.  
A second tenant is Miami University. Miami’s College of Engineering, Business School, and Institute for 
Entrepreneurship will lead the programming at the College @ Elm to provide space for student, faculty, and 
staff to develop initiatives around product innovation. Miami is focusing on the theme of medical and 
biomedical products to bring to market through university led research and partnerships that can take 
advantage of the university’s resources.  The third tenant is the City of Oxford. The city is committed to have 
at least one staff at the College @ Elm to tie in local opportunities for collaboration and economic 
development. Remaining space is available for other local and regional businesses.  

The building is a concrete frame with large volumes of various sizes throughout. The envelope has significant 
deferred maintenance that will need to be repaired and refurbished. The renovation will include new 
electrical, mechanical, plumbing, and fire protection systems. Office and instructional spaces would be fitted 
out in alignment with contemporary business environments. Large portions of the facility will be furnished 
with minimal elements and flexible features to accommodate turnover of tenants over time.  

The project is in the Construction Document phase with a focus on early bid packages for long lead time 
materials such as MEP systems, roofing, and windows.   
 
Delivery Method:  Design Build 
 
Proposed Budget:  $13,500,000 
     (revised since last report:   $10,700,000) 
Desired Start:  December 2021 
Desired Completion:  January 2023  

Funding Source 
Local $8,000,000 

Total $8,000,000 

Funding Source 
TBD $13,500,000 

Total $13,500,000 
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4. King Library Renovation 2020: 
Heflin 
This project comprises interior renovations of the ground, first, and second floors of King Library. The lower 
level will include reconfiguration and upgrades to the existing café including casework, finishes, furnishings, 
and some food service equipment. The first floor will include reconfiguration and finish upgrades to existing 
spaces including the lobby, access services, various offices, and restrooms. The project also includes the 
creation of new distinct areas within the existing open stack space, including a maker space. The second floor 
will be limited to minor alterations as required to accommodate shifting of existing services and programs 
between floors. 
 
The project will be designed via a master planning effort over the next 10 years.  The estimated total 
project budget is $10,000,000, designed to be split into two 5-year periods of $5,000,000 each.  The goal 
at initiation is to take the project to the schematic design phase. The library administration will then 
proceed in fund raising to support the overall master plan goal. 
 
Program verification commenced in September 2021.  Schematic Design will be complete in late February 
2022.  Following schematic design, a fundraising phase will commence. 
 
Delivery Method:  Single Prime Contracting 
 
Proposed Budget:  $10,000,000 
     (revised since last report:  $3,700,000) 
Desired Start:  TBD 
Desired Completion:  TBD 

 

 
5. Laws Hall – Graduate and Undergraduate Dean Offices: 

 Burwinkel 
The Provost’s office has added a position, the Dean of Undergraduate Students. The primary job of the 
department of Undergraduate Education is to ensure Miami’s undergraduate students are as successful as 
possible.  The Graduate School anticipates dynamic changes as prompted by Miami RISE, which aims to 
drive transformational change to guide Miami through unprecedented volatility in higher education. These 
offices currently have space in Roudebush Hall and will move to Laws Hall. These offices will be serving 
students directly. Laws Hall, an academic and administrative building in the heart of the campus, is more 
accessible and inviting to students.  The offices will be located in the currently underutilized area of the 
former BEST Library circulation desk and the 3-d printing services area.  The office suites will have a few 
private offices, work spaces, and shared resources comprising approximately 3,000 net assignable square 
feet.   

The construction documents have been advertised and bids have been received from General Contractors. 
Bids are being analyzed with an award no later than December 10.  Mobilization is taking place later this 
month with construction kicking off in the New Year. 
 
Proposed Budget:  $780,000 
Desired Start:  January 2022 
Desired Completion:  May 2022 

 
 
 

Funding Source 
Local $10,000,000 

Total $10,000,000 

Funding Source 
Local $780,000 

Total $780,000 
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COMPLETED PROJECTS 

 
 

1. Fire Alarm Monitoring Upgrade: 
Fellman 
This project installed a new fire alarm monitoring system for all buildings on the Oxford Campus with 
centrally-monitored fire alarm systems.  The existing Keltron Multiplex Fire Alarm Monitoring system will 
be obsolete and is scheduled to be phased out by the manufacturer on December 31, 2021. This new 
monitoring system communicates using modern technology via Radio Frequency (RF) communication 
methods.  Fire Alarm signaling will be sent to workstations in the Cole Service Building Operations Center 
and the University Police Department. The head-end equipment is housed in the Data Center at Hoyt Hall.  
The new RF Keltron monitoring system allows for reliable and safe fire alarm monitoring on campus while 
also transmitting maintenance needs from the building’s fire alarm system to the central station.   
 
All buildings on the Oxford campus with a centrally-monitored fire alarm system have been converted to the 
new RF monitoring system. The project is being finalized and will be closed completely once it is fully 
commissioned. 
 
Delivery Method:  Single Prime Contractor 

 
Project Revenue 

Design and Administration $32,250 
Cost of Work $1,214,550 
Contingency $140,000 
Owner Costs $13,200 

Total $1,400,000 
 

Project Expense 
Design and Administration $42,250 
Cost of Work $1,039,385 
Contingency $0 
Owner Costs $13,200 

Total $1,094,835 

Est. Contingency Balance Returned:  $140,000 
Est. Contingency Balance Returned, Percent of Total:  100% 
Est. Bid Savings / VE Returned:  $165,165 
Est. Final Total:  $305,165 
 
 

2. IT Fiber Distribution Improvement: 
Fellman 
This project included improvements to the outside plant infrastructure and fiber backbone distribution system 
for Miami University’s Oxford Campus, Hamilton Campus and Middletown Campus.  Both existing and new 
pathways were utilized to house new fiber optic cable.   The new fiber optic cable provides a redundant fiber 
backbone to select academic and administrative buildings. The reliability of the IT network to the selected 
buildings is improved by the addition of the redundant fiber service to these buildings.  The buildings 
impacted on the Oxford Campus include the following:  Alumni Hall, Dauch Indoor Sports Center, Yager 
West, Bachelor, Boyd, CPA, Art Building, Hiestand, Harrison, Irvin, McGuffey, Main Steam Plant, Phillips, 
Presser, Roudebush, and Shriver.  All facilities at the Middletown and Hamilton Campuses were included 
with this upgrade project.  
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IT Fiber Distribution Improvement (continued): 
 
Delivery Method: Single Prime Contractor  
 

Project Revenue 
Design and Administration $60,000 
Cost of Work $625,000 
Contingency $65,000 
Owner Costs $0 

Total $750,000 
 

Project Expense 
Design and Administration $49,500 
Cost of Work $625,000 
Contingency $24,338 
Owner Costs $9,691 

Total $708,529 

Est. Contingency Balance Returned:  $40,662 
Est. Contingency Balance Returned, Percent of Total:  63% 
Est. Bid Savings / VE Returned:  $809 
Est. Final Total:  $41,471 
 
 

3. Oxford Campus – CPA Roof Replacement: 
Morris 
This project replaced the remainder of the roof system on the Center for Performing Arts.  Existing 
masonry chimney was removed.  Insulation shortages and resultant long lead times delayed material 
delivery and have required a design change from poly-iso insulation to expanded polystyrene insulation.  
Rainy summer/fall weather also extended project duration. 
 
Delivery Method:  Single Prime Contractor 
 

Project Revenue 
Design and Administration $108,000 
Cost of Work $930,000 
Contingency $294,413 
Owner Costs $10,000 

Total $1,342,413 
 

Project Expense 
Design and Administration $114,000 
Cost of Work $881,500 
Contingency $17,000 
Owner Costs $10,000 

Total $1,022,500 

Est. Contingency Balance Returned:  $277,413 
Est. Contingency Balance Returned, Percent of Total:  94% 
Est. Bid Savings / VE Returned:  $42,500 
Est. Final Total:  $319,913 
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4. South Chiller Plant Conversion, Phase 2:  (BOT Feb ’20)  
Van Winkle 
As part of the Campus Utility Master Plan, the South Quad Hot Water Conversion Phase 2 has extended 
hydronic heating and cooling infrastructure from the recently completed South Quad Hot Water Conversion 
project. The hydronic infrastructure installed under this project will serve the Nellie Craig Walker Hall 
(CAB), the new Clinical Health Sciences and Wellness facility and Hanna House. The piping is sized to serve 
future buildings in the area.  The hydronic infrastructure is planned to eventually extend north across Spring 
Street connecting to the Central Quad. This extension will occur in a future project under the Utility Master 
Plan. The cross connection will improve robustness and reliability of the existing South Chiller Plant and the 
future Central Campus Utility Plant. 
 
Building conversions have been completed.  Both Nellie Craig Walker and Hanna House are now served by 
the South Chiller Plant.  
 
Delivery Method:  Construction Manager at Risk 
 

Project Revenue 
Design and Administration $393,000 
Cost of Work $3,290,000 
Contingency $317,000 
Owner Costs $0 

Total $4,000,000 
 

Project Expense 
Design and Administration $336,285 
Cost of Work $3,120,000 
Contingency $30,000 
Owner Costs $0 

Total $3,486,285 

Est. Contingency Balance Returned:  $287,000 
Est. Contingency Balance Returned, Percent of Total:  91% 
Est. Bid Savings / VE Returned:  $226,715 
Est. Final Total:  $513,715 
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December 10, 2021 
Page 18 

Miami University 
Physical Facilities Department 

Status of Capital Projects Report 
 

 

 

Projects Between $50,000 and $500,000 
 
 

Project  Budget 
Art Building – Emergency Generator Replacement 2020 ON HOLD $125,000 
Advancement Services Building – new carpet  $100,000 
Bonham House – Interior Refresh  $110,075 
Boyd Hall – Fire Alarm Upgrade  $105,000 
Boyd Hall - Greenhouse LED Lighting 2021   $87,000 
Cole Service Building – AH4 Upgrade 2020  $70,000 
Dorsey Hall – Ventilation AHU Upgrade 2020  $210,000 
Dorsey Hall – Ventilation DOAS Upgrade 2020  $418,000 
E & G Buildings – LED Retrofits 2020  $350,000 
Electric Vehicle Charging Stations  $165,000 
Equestrian Center Erosion Control  $5000,000 
Farmer School of Business – Room 042 & 3061 renovation  $200,000 
Flower Hall – Ventilation AHU Upgrade 2020  $243,000 
Goggin Ice Center – Arena Lighting Upgrade 2020  $480,000 
Goggin Ice Center – Pad B Lighting Upgrade 2020  $220,000 
Hahne Hall – Ventilation AHU Upgrade 2020  $245,000 
Hahne Hall – Ventilation DOAS Upgrade 2020  $245,000 
Heritage Commons – LED Conversion 2020  $85,000 
Hueston Woods - Water Autosampler Improvement 2021   $90,149 
Indoor Sports Center LED Conversion 2020  $290,000 
Lewis Place – Ongoing projects  $250,000 
MacFarland Hall – Ventilation Upgrade 2020  $496,000 
McBride Hall – Ventilation Upgrade 2020  $382,000 
Millett Hall – Wayne Embry Statue  $192,020 
MUO Campus Services Chimney repairs Symmes Hall  $100,000 
MUO Painting – Campus Services Exterior 2021  $200,000 
MUO Painting – E&G Exterior 2021  $182,000 
North Campus Garage Improvements  $300,000 
Peabody Hall – 100 Apartment Renovation 2021  $96,011 
Peabody Hall - Honors Finishes Refresh 2021   $165,494 
Phillips Hall - 212 Lab Exhaust Upgrade 2021  $150,000 
Psychology Building - Animal Facility Floor 2021   $150,000 
Recreation Sports Center - Dive Tower Cleaning and Painting 2021  $180,650 
Residence Halls – Ventilation A/E Fees  $290,000 
Shriver Center - Technology Store 2021  $62,849 
South Chiller Plant – Hot Water Filtration Upgrade 2021  $60,000 
Steam Plant – Reverse Osmosis Water Addition 2021  $275,000 
Tappan Hall – Exterior Upgrades 2020 ON HOLD $120,000 
Thesken Hall - Robotics Reno   $250,000 
Utilities – Black Start Support 2021  $70,000 
Utilities – Pad Switch Replacement 2020  $495,000 
Western Dining Commons – Redundant Chiller Upgrade 2020  $115,000 
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December 10, 2021 
Page 19 

Miami University 
Physical Facilities Department 

Status of Capital Projects Report 
 

 

 

Projects Closed Between $50,000 and $500,000 
 

Project Original 
Budget 

Returned Funds 

Armstrong Student Center – Smoothie Bar $242,397 $2,143 
Flower Hall – Ventilation DOAS Upgrade 2020 $485,000 $38,881 
Laws Hall – SLAM Renovation $94,555 $4376 
Hahne Hall – Addition Ventilation Upgrade 2020 $330,000 $29,000 
MUO Campus Services Chimney Repairs (Morris, Havighurst, Symmes) $200,000 $111,792 
Regional Book Depository – Chiller Boiler and Humidifier Upgrade 2020 $440,000 $70,889 
Shideler Hall – 047 – Renovations to SHD246 and SHD047 $60,000 $18 
Simpson Shade House Renovation 2019 $254,427 $192 
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December 10, 2021 
Page 20 

Miami University 
Physical Facilities Department 

Status of Capital Projects Report 
 

 

 

Glossary of Terms 
 

Construction Manager at Risk (CMR) – is a delivery method which entails a commitment by the construction 
manager to deliver the project within a Guaranteed Maximum Price (GMP). The owner contracts the architectural and 
engineering services to perform the design from concept through construction bid documents using the construction 
manager as a consultant. The construction manager acts as the equivalent of a general contractor during the 
construction phase. CMR arrangement eliminates a "Low Bid" construction project. This method will typically be 
used on projects with high complexity and demanding completion schedules. 
 
Contingency – includes both owner contingency and the D/B or CMR contingency where applicable. 
 
Cost of the Work – is the cost of construction. This includes general condition fees, contractor overhead and profit, 
D/B or CMR construction stage personnel. 
 
Design & Administration – includes all professional services to support the work. This consists of base 
Architect/Engineer (A/E) fees, A/E additional services, A/E reimbursables, non-error/omission A/E contingency fees, 
geotechnical services, special inspection services partnering services, multi-vista photo documentation of projects, 
D/B or CMR pre-construction services, third party estimator, and local administration fees. 
 
Design Build (D/B) – is a project delivery method in which the design and construction services are contracted by a 
single entity and delivered within a Guaranteed Maximum Price (GMP). Design Build relies on a single point of 
responsibility contract and is used to minimize risks for the project owner and to reduce the delivery schedule by 
overlapping the design phase and construction phase of a project. This method will typically be used on projects with 
less complexity and have demanding completion schedules. 
 
Guaranteed Maximum Price (GMP) – is the negotiated contract for construction services when using D/B or CMR. 
The owner negotiates a reasonable maximum price for the project (or component of the project) to be delivered within 
the prescribed schedule. The D/B firm or CMR is responsible for delivering the project within the agreed upon GMP. 
This process eliminates bidding risks experienced by the owner, allows creative value engineering (VE) to manage 
the budget, and permits portions of the work to begin far earlier than traditional bidding of the entire project. 
 
Multiple Prime Contracting – is a project delivery method historically allowed by the State of Ohio. The owner 
contracts the architectural and engineering services to perform the design from concept through construction bid 
documents. The construction services are divided into various trade specialties – each bid as a separate contract 
(general, plumbing, mechanical, electrical, sprinkler, etc.). The owner is responsible for managing the terms of each 
contract and coordinating the work between the multiple contractors. 
 
Owner Costs – are costs directly borne by the owner to complete the project. This includes furniture, fixtures, and 
equipment (FF&E), audio/visual (A/V), IT networking, percent for art (applicable on State funded projects exceeding 
$4 million), printing and advertising expenses, and any special moving or start-up funds. 
 
Preconstruction Services – are the development and design services provided by a D/B firm or CMR to the owner. 
These services are typically performed for an identified cost prior to the negotiation of a GMP. These services are 
included in “Design and Administration.” 
 
Single Prime Contracting – is a project delivery method in which the owner contracts the architectural and 
engineering services to perform the design from concept through construction bid documents. The construction 
services are contracted separately, but through a single entity. Single Prime Contracting is beneficial on projects with 
specialized construction requiring more owner oversight or control. This method will typically be used on projects 
with high complexity and low schedule importance. 
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RESOLUTION R2022-16
Capital Improvement Plan and Funding 

WHEREAS, each biennium Ohio’s public colleges and universities are asked to submit a six-
year Capital Improvements Request in accordance with capital funding guidelines provided by the 
Ohio Office of Budget and Management and the Ohio Department of Higher Education; and

WHEREAS, the proposed capital improvement plan recommends renovation of Bachelor Hall
in the first and second biennium of the proposed six year plan; and

WHEREAS, the proposed capital improvement plan aligns with the criteria identified in the 
previous biennium’s Ohio’s Higher Education Capital Funding Commission’s guiding principles, the 
university’s current academic priorities, and existing facility condition needs;

NOW, THEREFORE, BE IT RESOLVED:  that the Board of Trustees hereby authorizes the 
2023-2028 Capital Improvements plan and 2023-2024 funding request; and

BE IT FURTHER RESOLVED:  that the Senior Vice President for Finance and Business 
Services and Treasurer is hereby authorized to amend the 2023-2028 Capital Improvements Plan and 
Funding Request as may be required to conform to the instructions when received from Ohio’s Higher 
Education Capital Funding Commission and/or changes in the allocation distribution made by the Ohio 
Office of Budget and Management and the Ohio Department of Higher Education or the Ohio General 
Assembly.

Approved by the Board of Trustees 
December 10, 2021 

T. O. Pickerill II 
Secretary to the Board of Trustees 

BOARD OF TRUSTEES 
ROUDEBUSH HALL ROOM 212 
OXFORD, OHIO  45056 
(513) 529-6225  MAIN 
(513) 529-3911  FAX 
WWW.MIAMIOH.EDU 
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Six-Year Capital Program Request 
FY 2021 - FY 2026 

Oxford Campus 
  Project Amount 
FY 2023 - FY 2024   

Bachelor Hall Renovation 
$22,311,930

 
    
FY 2025 - FY 2026   

Bachelor Hall Renovation $23,000,000  
    
FY 2027 - FY 2028   

Renovation and Adaptation of the Center for Performing Arts for New Academic 
Programming $24,000,000  
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 RESOLUTION R2022-17
College at Elm

WHEREAS, Miami University desires to enhance the regional economy 
while also offering students the opportunity to gain real world experience through 
partnerships with external entities focused on product and business development;
and

WHEREAS, the creation and development of these partnerships requires a 
dedicated facility where faculty, students and university partners can collaborate 
on ideas and in some instances manufacture the products generated by these ideas; 
and

WHEREAS, the proposed site for these joint collaborations is the Elm 
Street Building located at 20 S. Elm Street, which has not been in use for a 
number of years; and

WHEREAS, Miami University has received $1,000,000 from the State of 
Ohio, $1,500,000 from a Jobs Ohio grant, and local funds in the amount of 
$11,000,000 for making the necessary improvements in the Elm Street building;
and 

WHEREAS, the $13,500,000 budget includes a cost of work estimate of 
approximately $10,500,000; and

WHEREAS, the receipt of the Guaranteed Maximum Price is planned for 
December 2021; and

WHEREAS, it has been determined the best value for the University
would be to utilize the Design-Build method of project delivery;

NOW, THEREFORE, BE IT RESOLVED: that the Board of Trustees 
hereby authorizes the Senior Vice President for Finance and Business Services 
and Treasurer, to proceed with the award of contracts for the College @ Elm
project with a total project budget not to exceed $13,500,000.

Approved by the Board of Trustees 
December 10, 2021 

T. O. Pickerill II 
Secretary to the Board of Trustees 

BOARD OF TRUSTEES 
ROUDEBUSH HALL ROOM 212 
OXFORD, OHIO  45056 
(513) 529-6225  MAIN 
(513) 529-3911  FAX 
WWW.MIAMIOH.EDU 

December 10, 2021 
Finance and Audit
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Executive Summary
for the 

College @ Elm Renovation Project
December 10, 2021

Building on Miami’s award-winning undergraduate programs, the College @ Elm will provide 
space to offer students real world experience, access to external partners, and alternative teaching 
methods around business startups and small-scale manufacturing. Its large volumes, easily 
accessible loading docks, industrial sized elevator and community-adjacent location make it a 
prime candidate for a manufacturing innovation incubator. 

The College @ Elm has three tenants identified. First, The Fischer Group will have dedicated space 
for research and design, prototyping, manufacturing, and fulfillment. Second, Miami’s College of 
Engineering, Business School, and Institute for Entrepreneurship will lead the programming at the 
College @ Elm to provide space for students, faculty, and staff to develop initiatives around product 
innovation. The third tenant is the City of Oxford, which is committed to have at least one staff at 
the College @ Elm to tie in local opportunities for collaboration and economic development. 
Remaining space is available for other local and regional businesses. 

The building is a concrete frame with large volumes of various sizes throughout. The project will 
correct significant deferred maintenance to the envelope, include new building and life safety 
systems, and make the building accessible. Office and instructional spaces would be fitted out in 
alignment with contemporary business environments with flexible collaboration areas throughout.
A large portion of the facility will accommodate turnover of tenants over time. A new entrance and 
stair tower will be constructed at the southeast corner of the building. 

The project is in the Construction Document phase with a focus on early bid packages for long lead 
time materials such as MEP systems, roofing, and windows. 

Funding for this project will be from local funds:

Project component: Budget: Funding Source:

Est. Design and Administration: $ 744,638 Local Funds
Est. Cost of Work: $11,370,000 Local Funds
Est. Owner’s Costs: $843,031 Local Funds
Est. Contingency: $ 542,331 Local Funds

Est. Total: $13,500,000
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RESOLUTION R2022-18
Central Campus Hot Water Conversion 

WHEREAS, the Central Campus Hot Water Conversion project will convert a
major portion of the central area of campus to simultaneous heating and cooling and 
creates a hot water plant inside Upham Hall; and

WHEREAS, the project is the next phase of the Utility Master Plan and a
necessary step in fulfilling the University’s Sustainability Commitments and Goals; and

WHEREAS, this project is an essential step to decommissioning the current 
steam plant and making a significant reduction in the cost of heating and cooling the 
Oxford Campus while simultaneously further reducing the University’s carbon 
footprint; and

WHEREAS, Miami University has identified local funds in the amount of 
$20,500,000 for the Central Campus Hot Water Conversion project; and 

WHEREAS, the $20,500,000 budget includes a cost of work estimate of 
approximately $18,000,000; and

WHEREAS, the receipt of the first Guaranteed Maximum Price is planned for 
December 2021; and

WHEREAS, it has been determined the Construction Manager at Risk delivery 
method to be the best value for the University;

NOW, THEREFORE, BE IT RESOLVED: that the Board of Trustees hereby 
authorizes the Senior Vice President for Finance and Business Services and Treasurer,
to proceed with the award of contracts for the Central Campus Hot Water Conversion 
project with a total project budget not to exceed $20,500,000.

Approved by the Board of Trustees 
December 10, 2021 

T. O. Pickerill II 
Secretary to the Board of Trustees 

BOARD OF TRUSTEES 
ROUDEBUSH HALL ROOM 212 
OXFORD, OHIO  45056 
(513) 529-6225  MAIN 
(513) 529-3911  FAX 
WWW.MIAMIOH.EDU 
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Finance and Audit
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Business Session 
Item 4d 

December 10, 2021 
Finance and Audit 

Executive Summary
for the 

Central Campus Hot Water Conversion
December 10, 2021

As part of the Campus Utility Master Plan, the Central Campus Hot Water Conversion Project will 
convert a large portion of the central quadrangle of the campus from steam to low temperature heating 
hot water. This project includes the creation of a new satellite campus heating plant to be located in the 
basement of Upham Hall. Hot water piping will be extended from this new satellite campus heating plant 
to the buildings in the central area of campus. The project will also create redundant connections to the 
existing distribution piping from the South Chiller Plant (both heating hot water and chilled water). The 
cross connection between the two plants will improve robustness and reliability for both the South Chiller 
Plant and the new Central Campus Utility Plant. A small amount of the new hot water piping will be 
located in the existing tunnel systems with the remainder to be direct buried. Hot water connection and 
conversion of Ogden is occurring under another project, as that building is being renovated. Hot water 
connection and conversion to Warfield, MacMillan, Kreger, Irvin, Alumni, Bishop, McGuffey, Hall 
Auditorium, King Library, Harrison and Upham will occur as part of this project. Bonham House will be 
converted from steam heat to a more residential style natural gas fired forced air system. Steam supply is 
being maintained to the new Central Campus Utility Plant located in Upham Hall for hot water
production. In the future, the steam supply is planned to be replaced with higher temperature heating hot 
water from the existing Central Steam Plant that will be converted to production of hot water.

This project is a key step in the Utility Master Plan to meet strategic energy reduction and campus 
sustainability goals of decommissioning coal-fired steam systems. The scope of the project includes direct 
buried hot water piping, direct buried chilled water piping and converting the buildings named above
from steam heating to hot water heating. The change from steam to hot water will improve efficiency,
reliability, and reduce the carbon footprint.

The project is in the Construction Document phase. Design work and reviews are on-going. The 
Construction Manager at Risk (CMR) has been selected for this project. This project is expected to begin 
construction in spring 2022 with construction being completed in fall 2023.

Funding for this project will be from local funds:

Project component: Budget: Funding Source:

Est. Design and Administration: $1,075,000 Local Funds
Est. Cost of Work: $18,000,000 Local Funds
Est. Owner’s Costs: $210,000 Local Funds
Est. Contingency: $1,215,000 Local Funds

Est. Total: $20,500,000
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2021 Ohio Efficiency Report

• Final year of reporting on Taskforce on Affordability & 
Efficiency

• Exceeded Savings to Students goal by $11.3M
• $9.8 from Financial Advising

• Exceeded Institutional Savings goal by $102.6M
• Procurement (+$13M) Operations (+$17.5M) and Productivity 

(+$72.2M)
• New Resource Generation $15.6M below goal

• Other revenue/retention
• Exceeded Savings Redeployed to Students goal by $103.7

• Student Aid (+$23.7M), COVID Relief Financial Relief (+$61.7M), and 
STEM Facilities (+$18.1M)

• Other areas of Reporting – COVID Impact, Regional 
Compacts, Textbook Affordability, and Online Delivery.
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RESOLUTION R2022-19
State of Ohio Efficiency Report 

WHEREAS, Executive Order 2015-01K established the Ohio Task Force on 
Affordability and Efficiency in Higher Education (Ohio Task Force) to review and 
recommend ways in which state-sponsored institutions can be more efficient, offering an 
education of equal or higher quality while decreasing their costs; and 

WHEREAS, Section 3333.95 of the Ohio Revised Code requires all boards of 
trustees of Ohio’s state institutions of higher education to complete an efficiency review 
based on the report and recommendations of the Ohio Task Force and to make a report to 
the Chancellor of Higher Education the institution’s progress toward the implementation 
of the recommendations and cost saving measures; and

WHEREAS, the report of the task force included two master recommendations 
requiring the savings and new dollars from the efficiency review be employed to reduce 
the cost of college for students or provide tangible benefits for the quality of students’ 
education and a five-year goal to be established for savings and new resources to be 
achieved by fiscal year 2021; and 

WHEREAS, Miami University has increased annual student scholarships by
$53.7 million exceeding its five-year goal for student scholarships by $23.7 million by 
fiscal year 2021 and continues to progress with its efficiency actions consistent with the 
objectives of the Ohio Task Force report; and

WHEREAS, Miami University’s progress on its efficiency goals were presented 
to and discussed Miami’s Fiscal Priorities committee; and

WHEREAS, Miami envisions this action not only being important for the five 
year period required by the report but is developing a process for performing program 
reviews for non-academic programs to better ensure that the Ohio Task Force goals to 
improve quality and efficiency be continued beyond 2021;

NOW, THEREFORE, BE IT RESOLVED: that the Board of Trustees of Miami 
University accepts the FY 2021 efficiency report and update on progress towards the 
University’s five year goal to increase student scholarships; and

BE IT FURTHER RESOLVED: that the Board of Trustees directs the Senior 
Vice President for Finance and Business Services to submit the accompanying report and 
the related recommendations to the Chancellor of Higher Education by the legislated 
deadline.

Approved by the Board of Trustees 
December 10, 2021 

T. O. Pickerill II 
Secretary to the Board of Trustees 

BOARD OF TRUSTEES 
ROUDEBUSH HALL ROOM 212 
OXFORD, OHIO  45056 
(513) 529-6225  MAIN 
(513) 529-3911  FAX 
WWW.MIAMIOH.EDU 

December 10, 2021 
Finance and Audit
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BOARD OF TRUSTEES 

MIAMI UNIVERSITY 

Minutes of the Investment Subcommittee Meeting 

104 Roudebush Hall, Oxford, Ohio 

December 8, 2021 

The meeting of the Investment Subcommittee was called to order at 3:00 p.m. by 
Subcommittee Chair National Trustee Biff Bowman.  The meeting was held in 104 Roudebush 
Hall on the Oxford campus.  Along with Chair Bowman, Subcommittee member, Trustee David 
Budig, was also present. 

In addition to the Subcommittee members, Trustee Mary Schell was present, as were Senior 
Vice President David Creamer, and Secretary to the Board of Trustees Ted Pickerill, from the 
President’s Executive Cabinet.  Representatives from the outside CIO, Strategic Investment Group 
(SIG), included; Markus Krygier, and Rick Behler, who were present, as were Associate Treasurer 
and Miami Foundation CFO Bruce Guiot, and Director of Investments Tim Viezer, who provided 
updates to the Subcommittee.  Additional members of SIG joined by telephone, as did 
Subcommittee member, National Trustee Mark Sullivan who did not vote or join in any 
deliberations. 

Following a motion by Trustee Budig and a second by National Trustee Bowman, the 
minutes from the prior meeting were unanimously approved by voice vote, with all voting in 
favor and none opposed. 

The Committee reviewed the capital stack comprised of the endowment pool, the 
University’s non-endowment investments, and its operating cash. 

 Operating cash flow so far for FY22 through October 31st is ahead of this time last year
and is tracking to forecast.

 Miami plans to reallocate some cash to the long-term portion of the non-endowment as
the final reallocation to complete a shift endorsed by the Subcommittee in the spring.

 The endowment/Pooled Investment Fund (PIF) was valued at $722 million as of October
31st.

 It was noted the decrease in Tier II was a scheduled draw to fund Boldly Creative.

The Committee reviewed FY22 first quarter investment performance for both the non-
endowment and endowment.  

 Returns have had a slow start to the fiscal year after the significant results from FY21.
 Non-endowment’s Tier III was down about 0.4% for the quarter, though October results

brought the FY to date return to +1.6%.
 The endowment/PIF was down about 1% for the quarter (still collecting some private

capital figures for June quarter), and about +1% through October.
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SIG reviewed their strategy for investing in the real assets asset class, which includes real 

estate, Treasury Inflation Protection Securities (TIPS), and commodities.  This asset class is 
intended to provide some inflation protection in the portfolio.  They also provided an update on 
their expectations for inflation and how these views impact portfolio positioning.  Fixed income 
duration is underweighted and hedge fund exposure is overweighted. 

 
Next, Bruce Guiot provided a retirement plan update.  Assets in the Alternative 

Retirement Plan and the 403(b) supplemental plan totaled over $564 million as of September 
30th. 

 
Finally, he provided a brief update on plans to refinance the University’s Series 2012 

bonds.  Planning is underway and pricing is anticipated for mid-late January. 
 

 With no more business to come before the Subcommittee, Trustee Budig moved and 
National Trustee Bowman seconded a motion to adjourn which was unanimously approved by 
voice vote, with all voting in favor and none opposed, and the meeting adjourned at 4:45 p.m. 
 

 
 

 
Theodore O. Pickerill II 
Secretary to the Board of Trustees 
 

Attachment E Investment Subcommittee Minutes

Attachment E Attachment Page 2 of 2

December 9, 2021

Overall Page 226 of 258



REPORT ON CASH AND INVESTMENTS 
Finance and Audit Committee 

Miami University 
December 8, 2021 

Non-Endowment Fund 

For the quarter ending September 30, 2021, the non-endowment’s estimated net-of-fees return 
excluding Operating Cash was -0.3%.  Tier II Baseline Core Cash and Special Initiatives Fund 
returns were both 0.0%, while Tier III’s return was -0.4%.  Public equities, the largest allocation 
in Tier III, fell -1.4% for the quarter.  Real assets, which amounted to 10.5% of Tier III, rose 
+2.3%.

At September 30th, Operating Cash was about $148.0 million, up from $73.9 million at the end of 
June.  In August, an annual draw from the Special Projects fund of about $4.4 million was 
transferred to Operating Cash. Operating Cash earned an approximate 7 bps (annualized) yield on 
the average balance for the quarter, in addition to a significant portion receiving earnings credit 
against bank fees.   

Current Funds (Millions) Portfolio 
     Operating Cash (Tier I): 
       Short-term Investments* $148,032,530 15.9% 

     Core Cash (Tier II): 
       Short-Term Bonds $187,650,554 20.2% 
       Special Initiatives $41,381,991 4.5% 
    Total Core Cash (Tier II): $229,032,545 24.7% 

     Long-Term Capital (Tier III): 
       Equity Investments $289,033,613 31.1% 
       Debt Investments $113,363,346 12.2% 
       Hedge Funds $80,837,282 8.7% 
       Real Assets $57,588,888 6.2% 
       Other** $673,489 0.1% 
       Cash $9,776,932 1.1% 
     Total Long-Term Capital (Tier III) $551,273,550 59.4% 

Total Current Fund Investments $928,338,625 100.0% 
*Not included in performance report.  Includes Cintrifuse Syndicate Fund II.

(Continued on next page) 
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REPORT ON CASH AND INVESTMENTS 
Finance and Audit Committee 

Miami University 
December 8, 2021 

 
Endowment Pooled Investment Fund 

 
The endowment’s returns were -0.9% for the quarter ending September 30th.  This figure excludes 
updated values for private capital, which report on a significant lag.  The endowment’s return was 
pulled down by public equity’s -2.1% return for the quarter, while real assets’ +1.6% return 
partially offset the decline.    

 
The Miami University Foundation Investment Committee met via teleconference on September 
21st to review performance, the fixed income portfolio, the inflation outlook, cash donations, and 
the “three lever model” of endowment growth.  The Committee also discussed DEI with respect 
to SIG and their submanagers. 
 
Bond Project Funds 
 
The University drew approximately $4.0 million for construction expenses during the quarter.  As 
of September 30, 2021, the balance remaining in the Series 2020 Bond Project Fund was 
$90,182,379. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachments 
Non-endowment Performance Summary as of 9/30/2021 
MUF Performance Summary as of 9/30/2021 
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PERFORMANCE SUMMARY Miami University 

  September 30, 2021 
 

® A registered service mark of Strategic Investment Management, LLC. Copyright 2021, Strategic Investment Management, LLC. All Rights Reserved. 
Printed: 10/21/2021 Past performance is not a guarantee of future results. Page 1 of 11 

 

  .            
   Rates of Return (%)  

 Market Strategic   Fiscal Calendar     Since   
Asset Class Value Portfolio 1 3 Year To Year To 1 3 5 10 Policy Since Inception 

Benchmark ($ mill) (%) Month Month Date Date Year Year Year Year Inception Inception Date 

              
Miami University Long-Term Capital Tier III  
(Net of Sub-Mgr Fees) 

550.600 100.0% (1.7) (0.4) (0.4) 9.4 21.9 9.7 7.9 6.2 13.6 5.3 30-Jun-02 

 SHOW 550.600 100.0% (1.7) (0.4) (0.4) 9.4 21.9 9.7 7.9 6.2 13.6 5.3  
Miami University Long-Term Capital Tier III  
(Net of Sub-Mgr and Strategic Fees) 

550.600 100.0% (1.7) (0.4) (0.4) 9.3 21.6 - - - 13.4 - 31-Dec-18 

Total Portfolio Policy Benchmark   (2.2) (0.6) (0.6) 7.1 17.8 9.6 7.7 6.1 13.5 5.2  
Total Portfolio Policy Benchmark (Net of Fees)   (2.2) (0.6) (0.6) 7.0 17.6 - - - 13.3 -  

Miami University - Baseline Tier II  
(Net of Sub-Mgr Fees) 

187.651 100.0% 0.0 0.0 0.0 0.1 0.1 1.6 0.9 1.3 1.5 2.5 30-Jun-02 

 SHOW 187.651 100.0% 0.0 0.0 0.0 0.1 0.1 1.6 0.9 1.3 1.5 2.5  
Miami University - Baseline Tier II  
(Net of Sub-Mgr and Strategic Fees) 

187.651 100.0% 0.0 0.0 0.0 0.0 0.0 - - - 1.4 - 31-Dec-18 

Total Portfolio Policy Benchmark   0.0 0.0 0.0 0.1 0.1 1.8 1.1 0.9 1.8 2.1  
Total Portfolio Policy Benchmark (Net of Fees)   0.0 0.0 0.0 0.0 0.1 - - - 1.6 -  

Miami University Special Initiatives Fund  
(Net of Sub-Mgr Fees) 

41.382 100.0% (0.2) 0.0 0.0 (0.5) (0.5) 3.8 - - 3.9 3.9 19-Sep-18 

 SHOW 41.382 100.0% (0.2) 0.0 0.0 (0.5) (0.5) 3.8 - - 3.9 3.9  
Miami University Special Initiatives Fund  
(Net of Sub-Mgr and Strategic Fees) 

41.382 100.0% (0.2) 0.0 0.0 (0.5) (0.5) 3.7 - - 3.9 3.9 19-Sep-18 

Total Portfolio Policy Benchmark   (0.2) 0.0 0.0 (0.5) (0.5) 3.7 - - 3.9 3.9  
Total Portfolio 

 

229.033  0.0 0.0 0.0 0.0 0.0 2.6 1.5 1.6 2.4 2.7  
Miami University Core Cash  
(Net of Sub-Mgr Fees) 

229.033  0.0 0.0 0.0 0.0 0.0 2.6 1.5 1.6 2.4 2.7 30-Jun-02 

Total Portfolio 
 

229.033  0.0 0.0 0.0 0.0 0.0 2.6 1.5 1.6 2.4 2.7  
Miami University Core Cash  
(Net of Sub-Mgr and Strategic Fees) 

229.033  (0.1) 0.0 0.0 (0.1) (0.1) 2.5 - - 2.3 - 31-May-18 

Total Miami University Client Group              
Total Miami University Client Group 
(Net of Sub-Mgr and Strategic Fees) 

779.633  (1.2) (0.3) (0.3) 6.2 13.9 7.1 5.6 4.1 3.9 3.9 30-Jun-02 
R
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PERFORMANCE SUMMARY Miami University Long-Term Capital Tier III 

  September 30, 2021 
 

® A registered service mark of Strategic Investment Management, LLC. Copyright 2021, Strategic Investment Management, LLC. All Rights Reserved. 
Printed: 10/21/2021 Past performance is not a guarantee of future results. Page 2 of 11 

 

  .            
   Rates of Return (%)  

 Market    Fiscal Calendar     Since   
Asset Class Value Portfolio 1 3 Year To Year To 1 3 5 10 Policy Since Inception 

Benchmark ($ mill) (%) Month Month Date Date Year Year Year Year Inception Inception Date 

              
U.S. Equity 101.404 18.4% (4.2) (0.1) (0.1) 17.4 36.2 15.0 - - 23.8 14.7 31-Aug-18 

U.S. Equity Policy Benchmark   (4.5) (0.1) (0.1) 15.0 31.9 15.5 - - 24.4 15.2  
Non-U.S. Equity 146.749 26.7% (2.7) (2.4) (2.4) 10.1 31.6 10.1 - - 16.5 9.7 31-Aug-18 

Non-U.S. Equity Policy Benchmark   (3.3) (3.0) (3.0) 5.8 24.1 7.9 - - 14.0 7.6  
Global Equity 40.881 7.4% (4.0) (1.6) (1.6) 11.3 30.0 - - - - 14.8 30-Apr-19 

Global Equity Benchmark   (4.1) (0.4) (0.4) 12.4 28.8 - - - - 15.9  
 Total Equity 289.034 52.5% (3.4) (1.4) (1.4) 12.9 33.0 12.1 - - 19.5 11.8 31-Aug-18 

Total Equity              
Hedge Funds (Net Exposure) 80.837 14.7% 0.7 0.2 0.2 6.1 13.0 5.7 6.0 5.6 7.1 4.1 30-Jun-02 

Hedge Funds Policy Benchmark   (0.3) (0.5) (0.5) 2.9 7.6 3.9 7.2 8.9 5.1 6.9  
 Total Alternatives 80.837 14.7% - - - - - - - - - - 30-Jun-02 

Total Alternatives              
Real Estate - IRR 9.782 1.8% - 0.0 0.0 4.8 6.3 - - - - 4.2 28-Jun-19 

Real Estate Policy Benchmark - IRR   - 0.0 0.0 5.6 6.8 - - - - 3.7  
Commodities 16.939 3.1% 6.0 4.8 4.8 36.6 56.7 - - - - 3.1 31-Jan-19 

Commodities Policy Benchmark   6.0 5.2 5.2 38.3 58.3 - - - - 5.0  
TIPS 30.868 5.6% (0.3) 1.7 1.7 3.6 4.7 - - - - 5.9 30-Jan-19 

TIPS Policy Benchmark   (0.4) 1.7 1.7 4.1 5.7 - - - - 7.0  
 Total Real Assets 57.589 10.5% 1.7 2.3 2.3 13.6 19.5 - - - - 5.9 30-Jan-19 

Total Real Assets              
U.S. Fixed Income 113.363 20.6% (0.5) 0.6 0.6 1.8 4.2 5.6 - - 5.9 5.5 30-Jun-18 

U.S. Fixed Income Policy Benchmark   (0.8) 0.1 0.1 (0.9) 0.3 5.4 - - 5.7 5.4  
 Total Fixed Income 113.363 20.6% (0.5) 0.6 0.6 1.8 4.2 5.6 4.4 4.3 5.9 4.9 30-Jun-02 

Total Fixed Income              
 Total Cash, Accruals, and Pending Trades 9.777 1.8% 0.1 0.2 0.2 0.7 1.0 1.0 - - 1.0 1.0 27-Aug-18 

Total Cash, Accruals, and Pending Trades              
Miami University Long-Term Capital Tier III  
(Net of Sub-Mgr Fees) 

550.600 100.0% (1.7) (0.4) (0.4) 9.4 21.9 9.7 7.9 6.2 13.6 5.3 30-Jun-02 

 SHOW 550.600 100.0% (1.7) (0.4) (0.4) 9.4 21.9 9.7 7.9 6.2 13.6 5.3  
Miami University Long-Term Capital Tier III  
(Net of Sub-Mgr and Strategic Fees) 

550.600 100.0% (1.7) (0.4) (0.4) 9.3 21.6 - - - 13.4 - 31-Dec-18 

Total Portfolio Policy Benchmark   (2.2) (0.6) (0.6) 7.1 17.8 9.6 7.7 6.1 13.5 5.2  
Total Portfolio Policy Benchmark (Net of Fees)   (2.2) (0.6) (0.6) 7.0 17.6 - - - 13.3 -  

  .             

Cintrifuse Syndicate Fund II, LLC 0.336              

TOTAL 550.936             30-Jun-02 

R

 

D
ow

nl
oa

de
d 

by
 'T

im
ot

hy
 V

ie
ze

r' 
on

 '1
0/

26
/2

02
1'

Attachment F Cash and Investments

Attachment F Attachment Page 4 of 5

December 9, 2021

Overall Page 230 of 258



PERFORMANCE SUMMARY Miami University Pooled Investment Fund 

  September 30, 2021 
 

® A registered service mark of Strategic Investment Management, LLC. Copyright 2021, Strategic Investment Management, LLC. All Rights Reserved. 
Printed: 10/21/2021 Past performance is not a guarantee of future results. Page 1 of 9 

 

              
   Rates of Return (%)  

 Market Total   Fiscal Calendar     Since   
Asset Class Value Portfolio 1 3 Year To Year To 1 3 5 10 Policy Since Inception 

Benchmark ($ mill) (%) Month Month Date Date Year Year Year Year Inception Inception Date 

              
U.S. Equity 159.066 22.5% (4.2) 0.1 0.1 17.7 36.7 14.4 - - 14.4 14.7 24-Jul-18 

U.S. Equity Policy Benchmark   (4.5) (0.1) (0.1) 15.0 31.9 16.0 - - 16.0 16.2  
Non-U.S. Equity 167.052 23.6% (3.1) (4.1) (4.1) 7.6 28.4 10.1 - - 10.1 9.1 30-Jun-18 

Non-U.S. Equity Policy Benchmark   (3.5) (4.3) (4.3) 4.0 22.7 8.4 - - 8.4 7.6  
Global Equity 59.142 8.4% (4.0) (1.6) (1.6) 11.3 30.0 11.9 - - 11.9 12.3 30-Jun-18 

Global Equity Benchmark   (4.1) (0.4) (0.4) 12.4 28.8 12.8 - - 12.8 13.2  
 Total Equity 385.261 54.4% (3.7) (2.1) (2.1) 12.0 31.8 12.0 13.0 10.7 12.0 7.2 31-Dec-96 

Total Equity              
Private Equity - IRR 87.152 12.3% - - - - 36.0 13.3 11.6 8.3 13.3 8.4 30-Sep-95 

Private Equity Policy Benchmark - IRR   - - - - 44.3 22.9 20.2 16.2 22.9 13.4  
Hedge Funds (Net Exposure) 100.638 14.2% 0.7 0.4 0.4 6.5 13.6 5.4 - - 5.4 5.3 30-Jun-18 

Hedge Funds Policy Benchmark   (0.3) (0.5) (0.5) 2.9 7.6 3.3 - - 3.3 3.3  
 Total Alternatives 187.790 26.5% - - - - - - - - - - 30-Jun-18 

Total Alternatives              
Timber 2.818 0.4% - 0.0 0.0 0.4 1.9 (0.2) - - (0.2) 1.0 30-Jun-18 

Timber Policy Benchmark   - 0.0 0.0 1.2 4.4 1.3 - - 1.3 2.3  
Real Estate - IRR 18.420 2.6% - - - - 7.8 8.0 8.2 7.8 8.0 4.8 31-May-06 

Real Estate Policy Benchmark - IRR   - - - - 6.1 3.3 6.3 8.5 3.3 6.1  
Commodities 11.104 1.6% 6.6 5.5 5.5 - - - - - - 38.5 13-Jan-21 

Commodities Policy Benchmark   6.0 5.2 5.2 - - - - - - 31.0  
TIPS 23.999 3.4% (0.3) 1.7 1.7 - - - - - - 3.5 25-Jan-21 

TIPS Policy Benchmark   (0.4) 1.7 1.7 - - - - - - 3.5  
 Total Real Assets 56.340 8.0% 1.1 1.6 1.6 11.0 13.7 8.9 - - 8.9 9.1 30-Jun-18 

Total Real Assets              
U.S. Fixed Income 38.355 5.4% (0.4) 0.4 0.4 2.2 4.3 4.5 - - 4.5 4.3 30-Jun-18 

U.S. Fixed Income Policy Benchmark   (0.9) 0.0 0.0 (1.1) 0.2 5.5 - - 5.5 5.2  
 Total Fixed Income 38.355 5.4% (0.4) 0.4 0.4 2.2 4.3 4.5 - - 4.5 4.5 30-Sep-18 

Total Fixed Income              
Opportunistic - IRR 30.088 4.3% - - - - 15.5 7.7 7.9 7.3 7.7 - 28-Feb-01 

Opportunistic Policy Benchmark - IRR   - - - - 12.7 6.4 7.6 10.0 6.4 -  
 Total Opportunistic - IRR 30.088 4.3% - - - - 15.5 7.7 7.9 7.3 7.7 - 28-Feb-01 

Total Opportunistic              
 Total Cash, Accruals, and Pending Trades 9.983 1.4% 0.1 0.2 0.2 0.7 1.0 1.0 - - 1.0 1.0 30-Jun-18 

Total Cash, Accruals, and Pending Trades              
Total Portfolio 

 

707.817 100.0% (2.0) (0.9) (0.9) 10.5 23.2 10.0 9.3 7.8 10.0 8.9  
Miami University Pooled Investment Fund  
(Net of Sub-Mgr Fees) 

707.817 100.0% (2.0) (0.9) (0.9) 10.5 23.2 10.0 9.3 7.8 10.0 8.9 30-Apr-93 

Total Portfolio 
 

707.817 100.0% (2.0) (0.9) (0.9) 10.5 23.2 10.0 9.3 7.8 10.0 8.9  
Miami University Pooled Investment Fund  
(Net of Sub-Mgr and Strategic Fees) 

707.817 100.0% (2.0) (1.0) (1.0) 10.3 23.0 9.8 - - 9.8 - 30-Sep-18 

Total Combined Portfolio Policy Benchmark   (2.4) (1.1) (1.1) 8.5 20.2 10.2 9.7 8.4 10.2 7.1  
Total Combined Portfolio Policy Benchmark (Net of 
Fees) 

  (2.4) (1.1) (1.1) 8.3 20.0 10.0 - - 10.0 -  
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To: Finance and Audit Committee

From: Terry Moore, Interim Chief Audit Officer

Subject: Internal Audit & Consulting Services - Reporting Update

Date: November 12, 2021

Since last reported in September 2021, there is one new high-risk open audit issue. This issue arose 
from the outsourced vulnerability assessment, and management is in process of addressing the 
identified vulnerabilities. The other two high-risk issues arose from the 2020 Audit of Residency 
Reclassification and the 2020 Audit of University Purchasing Cards. Progress is being made on each 
issue and IACS will continue to follow up during the year. The attached summary provides more 
information.

Attachment

Audit Issue Status

Risk Level
High 2

Open audit
issues

Added Closed

Open audit
issues

1 0 3

09/02/2021 11/12/2021

Attachment G
Internal Audit 

Terry Moore, interim CAO
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Risk
Level

Management Response and Status
and Percentage of Completion

Responsible 
Person

RecommendationDivisionDate 
Opened

Audit Name And Date

Open Internal Audit Issues

Date 
Due

Line

178.1 - Audit of 
Residency 
Reclassification - 6/2020

06/03/2020 Enrollment Mgt 
& SS

IACS recommends One Stop Services implement procedures for 
reclassifying non-resident students as Ohio residents for tuition 
purposes in accordance with Ohio Administrative Code 3333-1-10 
section (F)(4). Due to the significant financial impact, additional 
procedures should be added to require secondary, higher level 
review and approval prior to reclassifying a student as a resident 
in Banner.

Jerrad Harrison, 
Assistant 
Director of One 
Stop Services

IACS completed a follow-up audit 7/2021. Beginning with the Fall 
2021 semester, One Stop Services implemented procedures for 
reclassifying non-resident students in accordance with Ohio 
Administrative Code 3333-1-10 section (F)(4), including requiring 
secondary, higher level review and approval. Given the recent  
implementation, this issue remains open and IACS will continue to 
follow up.

High06/30/20211

90%

160.1 - Audit of 
University Purchasing 
Cards - 12/2020

12/02/2020 Finance & 
Business 
Services

Strengthen oversight of material P-Card expenditures and address 
areas of noncompliance.

a. To strengthen internal control and monitor compliance with the 
University's P-Card Policy and Travel Policy, IACS recommends 
centralized review and approval of both 1) Business P-Card reports 
that should capture expenses other than travel and 2) Travel and 
Expense reports. A minimum dollar threshold should be 
established to ensure efforts are focused on material transaction 
amounts. Historical expense report data should be analyzed to 
determine the threshold amount. If desired, random sampling 
may be done on amounts below the threshold.

b. As a preventive control, IACS recommends controlling 
purchases of specific commodities where possible by restricting 
the related Merchant Category Codes (MCC). If the MCC cannot 
be restricted as a preventive control, an information campaign 
should be executed to communicate correct purchasing methods 
for commodity specific and on-campus purchases. Items that are 
not permitted on P-Cards should be communicated as a reminder.

Irena Chushak, 
Director of 
Payroll and 
Payables

In a 10/2021 status update, management reported that the FBS IT 
team has assigned a Sr. Technology Product Manager to the project 
to modify the workflow of reports in the Chrome River system to 
enable Accounts Payable to review both types of expense reports. In 
addition, Accounts Payable has refined their interim process by using 
the Emburse reporting functionality built into the Chrome River 
system to select a more targeted sample of Business P-Card reports 
to review monthly. This issue remains open, and IACS will continue to 
follow up.

High08/31/20212

70%

207.1 - Outsourced 
Vulnerability 
Assessment - 9/2021

09/08/2021 IT Services CBTS finalized written reports of their findings from internal and 
external penetration tests  assessment in September 2021.  The 
reports identified a number of weaknesses and vulnerabilities that 
could expose the University to risk of compromise. Vulnerabilities 
were categorized as high, medium, or low and specific 
recommendations made to address the identified risks. IACS 
recommends IT Services Security, Compliance, and Risk 
Management take appropriate actions to address CBTS's 
recommendations and resolve the identified vulnerabilities.

John Virden, 
Asst VP for 
Security, 
Compliance and 
Risk Mgt and 
CISO

Management concurred stating, "IT Services agrees with the 
recommendation given and will review, assess, and prioritize 
mitigation implementation addressing CBTS findings following a 
information security risk matrix. Actions will be completed by August 
1st, 2022."

High08/01/20223

5%

2
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Enrollment Update
Finance and Audit
Board of Trustees

December 2021

Attachment H
Enrollment Update 

VP Shock
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Application Deadline Changes

● Fall 2019: Miami introduced Early Action I (Nov. 1) and II (Dec. 1) deadlines.
○ Honors College deadline was Nov.1

● Fall 2021: Due to COVID, Miami had one early action deadline of Dec. 1
● Fall 2022: Miami reintroduced Early Action I and Early Action II 

○ Honors College deadline of Dec. 1
● Thus, we expect applications to build to December 1

Attachment H
Enrollment Update 

VP Shock
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Fall 2022 Applications
Residency

Data as of November 11

2019 2020 2021 2022 ∆ 2020 to 2022 ∆ 2021 to 2022

Non-Resident 10,352 10,924 8,428 10,602 -2.9% 25.8%

Domestic Non-Resident 9,678 10,148 7,948 9,783 -3.6% 23.1%

International 674 776 480 819 5.5% 70.6%

Ohio Resident 9,324 9,854 6,338 11,228 13.9% 77.2%

Grand Total 19,676 20,778 14,766 21,830 5.1% 47.8%

Attachment H
Enrollment Update 

VP Shock
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Fall 2022 Applications
Academic Division

Data as of November 11

2019 2020 2021 2022 ∆ 2020 to 2022 ∆ 2021 to 2022
CAS 7,855 8,513 5,881 8,392 -1.4% 42.7%
FSB 5,567 5,721 4,321 6,411 12.1% 48.4%
CEC 2,730 2,706 1,686 2,705 0.0% 60.4%
EHS 1,789 1,776 1,472 2,059 15.9% 39.9%
CCA 845 1,044 642 1,116 6.9% 73.8%
CLAAS 890 1,018 764 1,147 12.7% 50.1%
Grand Total 19,676 20,778 14,766 21,830 5.1% 47.8%

Attachment H
Enrollment Update 

VP Shock
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Fall 2022 Applications
Selected States

Data as of November 11

2019 2020 2021 2022 ∆ 2020 to 2022 ∆ 2021 to 2022
Ohio 9,324 9,854 6,338 11,228 13.9% 77.2%
Illinois 2,690 2,777 2,208 2,690 -3.1% 21.8%
Indiana 873 883 825 998 13.0% 21.0%
Michigan 821 771 733 862 11.8% 17.6%
Pennsylvania 443 512 359 491 -4.1% 36.8%
Kentucky 356 383 292 365 -4.7% 25.0%
West Virginia 14 14 10 19 35.7% 90.0%
Subtotal 14,521 15,194 10,765 16,653 9.6% 54.7%
Due to deadline changes last year, we are monitoring application trends compared to Fall 2020 until 
December 1. Students are applying to institutions closer to home this year. Applications are up in Ohio 
and most contiguous states, with declines on both coasts and slightly in Chicago.
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Fall 2022 Applications
West and East Coasts

Data as of November 11

2019 2020 2021 2022 ∆ 2020 to 2022 ∆ 2021 to 2022
Maryland 313 375 255 315 -16.0% 23.5%
California 382 428 241 299 -30.1% 24.1%
Connecticut 383 472 258 286 -39.4% 10.9%
New Jersey 380 361 256 284 -21.3% 10.9%
Massachusetts 336 321 219 281 -12.5% 28.3%
Virginia 227 278 167 217 -21.9% 29.9%
Subtotal 2,021 2,235 1,396 1,682 -24.7% 20.5%
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Fall 2022 Applications
Top Countries

Data as of November 11

2019 2020 2021 2022 ∆ 2020 to 2022 ∆ 2021 to 2022
Vietnam 118 255 135 126 -50.6% -6.7%
India 60 64 46 113 76.6% 145.7%
China 365 251 61 71 -71.7% 16.4%
Bangladesh 3 9 12 68 655.6% 466.7%
Nigeria 10 30 35 55 83.3% 57.1%
Ghana 6 14 13 31 121.4% 138.5%
Brazil 2 2 10 25 1150.0% 150.0%
Pakistan 4 10 14 23 130.0% 64.3%
Uzbekistan 1 3 21 -- 600.0%
Nepal 7 10 15 21 110.0% 40.0%
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Fall 2022 Applications
Demographic Factors

Data as of November 11

2019 2020 2021 2022

Applications 19,676 20,778 14,766 21,830

GPA 3.84 3.87 3.87 3.94

Curriculum Strength 14.6 14.7 14.3 14.5

% Non-Resident 52.6% 52.6% 57.1% 48.5%

% Student of Color 17.2% 17.4% 15.7% 18.2%

% First Generation 14.0% 14.0% 12.1% 17.5%
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MU-Lean Project Status Totals  Completed Projects 
Division Active Completed Future Total Cost Avoidance Cost Reduction Revenue  Generated Total
Finance and Business Services 113 1687 11 1811 $52,558,255 $32,970,404 $9,840,946 $95,369,605
President 3 9 0 12 $530,371 $233,500 $1,015 $764,886
Advancement 6 30 0 36 $167,203 $226,290 $4,223,000 $4,616,493
Enrollment 7 47 0 54 $508,854 $37,323 $37,705 $583,882
Student Life 5 4 0 9 $53,434 $0 $0 $53,434
Information Technology Services 1 17 0 18 $437,033 $0 $4,180 $441,213
Academic Affairs 4 30 0 34 $2,455,098 $0 $402,116 $2,857,214
Lean Project Total - MU 139 1824 11 1,974 $56,710,248 $33,467,517 $14,508,962 $104,686,727
* no longer track Procurement realized as a separate category

MU-Lean Project Changes since 09-01-21 report  Newly Completed Projects since 09-01-21 report

Division
Newly 
Active

Newly 
Completed

Newly 
Future New Total

New                    
Cost Avoidance 

New                    
Cost Reduction 

New                           
Revenue  Generated

New                                            
Total

Finance and Business Services* 8 21 0 29 $113,328 $635,177 $131,370 $879,875
President 0 0 0 0 $0 $0 $0 $0
Advancement 0 0 0 0 $0 $0 $0 $0
Enrollment -1 1 0 0 $0 $0 $0 $0
Student Life 0 0 0 0 $0 $0 $0 $0
Information Technology Services 0 0 0 0 $0 $0 $0 $0
Academic Affairs 0 0 0 0 $0 $0 $0 $0
Lean Project Total - MU 7 22 0 29 $113,328 $635,177 $131,370 $879,875
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Advancement Report
Tom Herbert, J.D.

Senior Vice President, University Advancement
President, Miami University Foundation

F
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Topics for Today

• $1B Campaign Progress

• FY’22 Results to Date

• Foundation Strategic Plan
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$1B Campaign Progress

As of November 19, 2021
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$1B Campaign Totals by Initiative

As of November 19, 2021

Initiative FR Total 
to Date

Scholarships $193.5M

Academic Support
(Programs, research, faculty development)

$181.4M

Capital Projects $68.4M

Unrestricted - University $13.0M

Unrestricted - Colleges $13.1M

Undesignated $12.8M

Technology and Equipment $1.4M
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Advancement Update 
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$1B Campaign Progress Report

Includes CASE counting exceptions of $56,929,227 (11.8% of campaign total)

Gifts Pledges Total Present Value
Bequests 182,357,041.14 182,357,041.14 98,369,215.25

Cash

cash, checks, credit cards, EFT 74,301,387.12 128,843,429.54 203,144,816.66

stocks, securities 7,777,827.69 356,614.79 8,134,442.48

payroll deduction 374,815.29 269,499.91 644,315.20

matching gifts 1,681,777.44 - 1,681,777.44

realized bequests 14,989,411.53 - 14,989,411.53

other campaign commitments - 28,953,469.64 28,953,469.64

Planned Gifts

insurance premium 231,912.92 1,533,323.48 1,765,236.40

lead trusts 2,000.00 1,035,848.00 1,037,848.00

externally managed 242,806.04 4,580,000.00 4,822,806.04 3,219,060.00

charitable gift annuities 287,955.91 - 287,955.91 187,955.91

charitable remainder trusts 3,781,028.21 2,500,000.00 6,281,028.21 1,362,618.32

Grants 23,976,794.90 - 23,976,794.90

Gifts in Kind 5,561,808.73 - 5,561,808.73

Real Estate - - -

Membership Dues 16,860.22 - 16,860.22

SUB TOTAL 133,226,386.00 350,429,226.50 483,655,612.50

(manual adjustments/post 10-year pledges) (141,800)

REPORTED TOTAL $483,513,812.50
As of November 19, 2021

Attachment J
Advancement Update 

SVP Herbert

Attachment J Attachment Page 5 of 16

December 9, 2021

Overall Page 247 of 258



Topics for Today

• $1B Campaign Progress

• FY’22 Results to Date

• Foundation Strategic Plan
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FY’22 Fundraising to Date

As of November 19, 2021
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FY’22 Fundraising

Includes CASE counting exceptions of $8,330,000 (35.4% of FY total)

Gifts Pledges Total Present Value

Bequests 3,385,000.00 3,385,000.00 2,687,475.75

Cash

cash, checks, credit cards, EFT 5,458,953.67 2,766,626.38 8,225,580.05

stocks, securities 365,698.08 - 365,698.08

payroll deduction 18,907.12 12,095.00 31,002.12

matching gifts 104,770.41 - 104,770.41

realized bequests 1,207,519.95 - 1,207,519.95

other camp commitments - 8,320,000.00 8,320,000.00

Planned Gifts

insurance premium 983.50 - 983.50

lead trusts - - -

externally managed 18,011.50 - 18,011.50

charitable gift annuities - - -

charitable remainder trusts - - - -

Grants 1,484,548.93 - 1,484,548.93

Gifts in Kind 409,093.80 - 409,093.80

Real Estate - - -

Other - - -

SUB TOTAL 9,068,486.96 14,483,721.38 23,552,208.34

REPORTED TOTAL $ 23,552,208.34

As of November 19, 2021

Attachment J
Advancement Update 

SVP Herbert

Attachment J Attachment Page 8 of 16

December 9, 2021

Overall Page 250 of 258



FY’22 Cash Received to Date

As of November 19, 2021
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Topics for Today

• $1B Campaign Progress

• FY’22 Results to Date

• Foundation Strategic Plan
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Strategic Plan Progress Highlights
Support University fundraising efforts (G2-5)

• Helped raise money to support Emergency Needs Fund in response to 
pandemic 

• Foundation Board members took the lead – 100% participation

Provide support to new personnel to make them effective 
fundraisers – especially new Deans (G2-7)

• Created alumni/donor visibility for new deans Beena Sukumaran and 
Jenny Darroch, including:
 A virtual LGS Town Hall event facilitated by Tom
 Kay Geiger introduced them to Women Leaders of Cincinnati; assisted by 

Foundation Board Members
• Helped Deans grow their networks
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Strategic Plan Progress Highlights
Recruit Foundation Board members who will bring more diversity to 
the Board (G3-4)

• Nichole Prescott '00: Assistant Vice Chancellor for Academic Affairs, University 
of Texas, Austin System

• Zain Hader ‘02: Vice President, Head of Treasury Capital Markets, Charles 
Schwab & Co. Inc.

• Stephanie Byrd '81: CEO, Central & Southern Ohio Region, American Red 
Cross
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Strategic Plan Progress Highlights
Bring new board members more quickly up to speed (G3-5)
• New board members received orientation and mentors
• Added informal education sessions to maintain connections between board 

meetings
• Two education sessions completed – Randi Thomas and Dr. David Creamer 

Engage and enhance stakeholder relationships with the University, 
not only as contributors of funds but also as contributors of time and 
talent. (G3-3)
• Aggressive recruiting of new advisory board members across the institution has 

begun
• Building foundation and pipeline for development of campaign volunteer boards 
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Strategic Plan Progress Highlights
Expand demonstration of impact to potential and current donors 
(G3-9)
• Improved donor reports, and expanded stewardship ThankView videos

Ensure compliance with all laws, regulations, guidelines and best 
practices (G4-5)
• Worked with foundation counsel and collaborated with other state universities 

to ensure state auditor had an understanding of the impact of requiring open 
meetings act compliance for state university foundations. 

• Created compelling case and received agreement to exempt state university 
foundations from open meetings regulation compliance.  
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Thank you!
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