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 The Finance and Audit Committee of the Miami University Board of Trustees met 

on December 6, 2012 in Room 104 Roudebush Hall on the Oxford Campus.  The meeting 

was called to order at 1:00 p.m. by Committee Chair Mike Armstrong.  Committee 

members Jagdish Bhati, David Budig, Donald Crain, Mike Gooden and Mark Ridenour 

were in attendance.  Trustees Sharon Mitchell, Sue Henry, and Robert Shroder were also 

present.   

 In addition to the Trustees, David Creamer, Vice President for Finance and 

Business Services, and Treasurer; Bobby Gempesaw, Provost and Executive Vice 

President for Academic Affairs; Debra Allison, Vice President for Information 

Technology and CIO; Barbara Jones, Vice President for Student Affairs; and Tom 

Herbert, Vice President for Advancement were in attendance.  Also present, were; Robin 

Parker, General Counsel; Marek Dollar, Dean, School of Engineering and Applied 

Science; Deedie Dowdle, Associate Vice President for Communications and Marketing; 

Michael Kabbaz, Associate Vice President for Enrollment Management; David Ellis, 

Associate Vice President for Budgeting and Analysis; Dale Hinrichs, Associate Vice 

President for Finance and Controller; Kim Kinsel and Peter Miller, Associate Vice 

President for Auxiliaries; Bruce Guiot, Chief Investment Officer; Cody Powell, Associate 

Vice President for Facilities, Planning and Operations; Dr. Rebecca Luzadis, Chair, 

Fiscal Priorities and Budget Planning Committee; John Seibert, University Architect; 

Carol Hauser, Sr. Director of Human Resources; Dawn Fahner, Director of Benefit 

Services; Barbara Jena, Director, Internal Audit and Consulting Services; and Ted 

Pickerill, Secretary to the Board of Trustees; along with several other individuals 

attending to observe, report or to provide information if requested.   

 

Executive Session 
 

 The Finance and Audit Committee entered Executive Session to consult with 

General Counsel.  At 1:30 p.m. the Committee adjourned the Executive Session and 

convened into the Public Business Session. 

 

Business Session 
 

Approval of the Minutes 
 

 The minutes from the September 20, 2012 meeting were approved. 
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Financial Statement and Auditor’s Report 

 

 The independent auditors of McGladrey LLC presented an opinion that the 2012 

financial statements present fairly, in all material respects, the respective financial 

position of the business-type activities and the discretely presented component unit of the 

University as of June 30, 2012 and the respective changes in net assets and, where, 

applicable, cash flows thereof for the years then ended, in conformity with accounting 

principles generally accepted in the United States of America. 

 

 Per standard practice, following the general presentation, the auditors meet 

privately with the Committee members. 

 

 Miami’s annual financial report and the reports from McGladrey LLC are 

included as Attachment A. 

 

Facilities, Construction and Real Estate 

  

 Cody Powell, Associate Vice President for Facilities, Planning and Operations; 

and John Seibert, University Architect, updated the Committee on Construction projects, 

the long range master plan, implementation of Brailsford and Dunlavey 

recommendations, and the choice of available project delivery methods.   

 

 A listing of the Brailsford and Dunlavey recommendation was presented, showing 

continuing progress in implementation (the listing is included with Attachment B).  

Additionally, they informed the Committee that the University has implemented 

procedures to increase the oversight and review of the Change Order process. 

 

 Differences between Design Build, Construction Management at Risk, and 

Multiple Prime delivery methods were explained.  Until recently, Ohio regulations 

typically led to Multiple Prime being the delivery method for large projects.  Changes to 

Ohio law now better enable other methods to be considered as well, including Design 

Build and Construction Management at Risk, both of which place construction cost risk 

with the contractor, rather than the University.  The primary difference between Design 

Build and Construction Management at Risk, is that Design Build assigns design and 

construction management to one contractor, while Construction at Risk keeps these 

responsibilities separate.  Both Design Build and Construction Management at Risk place 

cost risk with the contractor, and assign Miami an oversight versus a management role in 

construction; with such advantages, it is not anticipated that the Multiple Prime method 

will be used again in the foreseeable future. 

 

 Current construction projects were discussed.  Energy efficiency and minimizing 

negative environmental impact are considerations.  For example, the Western dining 

facility will have a green roof, water management is included in planning, and energy 

efficiency is a prime goal.  Also considered is aesthetics, to maintain the look appropriate 

for each area of campus, and the management of pedestrian flow for student convenience 

and safety.  It was noted that much of the current work is new construction, but once the 
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Western Campus and the Maple Street work is complete, the master plan calls for mostly 

renovation rather than new construction.   

 

 The age of campus buildings in general was discussed.  With a limited budget and 

decreasing State support, prioritization of effort is quite important.  For example, 

deteriorated roofs are a major concern due the potential for water damage. Trustees asked 

that at a future meeting, the topic of deferred maintenance be discussed.   

 

 A resolution was presented to authorize the award of contracts, not to exceed 

$20,000,000, for the renovation of Anderson and McFarland Halls.  Mr. Ridenour moved, 

Mr. Budig seconded and the Committee agreed by unanimous voice vote to recommend 

approval to the full board of Trustees.   

 

 The facilities and construction presentation, a status of Capital Projects report, 

and the Anderson and McFarland resolution are included as Attachment B. 

 

Enrollment Management  
 

 Associate Vice President Michael Kabbaz briefed the Committee on the Fall 2012 

cohort demographics, Divisional capacity, recruiting efforts, and on the status of 

applications for Fall 2013 entry.   

 

 Student capacity is evaluated and determined by each Division, and a primary 

factor in defining that capacity is facilities; the size and layout of the buildings assigned 

to a Division – the number and size of classrooms, laboratory space, etc.  Understanding 

Divisional student capacity constraints helps in tailoring recruitment efforts.  Also 

discussed was the student housing capacity on campus, which impacts the overall class 

size. 

 

 Regarding Early Decision applications for Fall 2013 entry, Mr. Kabbaz reported 

applications are up more than 8% above last year’s numbers, and that applications from 

out-of-state students are up by 10%.  Applications from Ohio residents were also up, 

which is remarkable in that this group is a declining demographic.    

 

 Mr. Kabbaz also reported on the increased number of visits to high schools, and 

the targeted regions and schools chosen.  He also discussed the new Scholars Programs, 

which allow significant, impactful experiences for top incoming students, and also 

present new donor opportunities in sponsoring/funding student Scholars. 

 

 Mr. Kabbaz’s presentation is included as Attachment C.   

 

School of Engineering and Applied Science Fee Proposal 
 

Marek Dollar, Dean of the School of Engineering and Applied Science (SEAS) 

presented a proposal to create a fee for SEAS majors.  The cost of instruction for such 

majors is higher than that of most other majors on campus.  This is due to the need for 
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laboratories and equipment to support project-based learning, which further requires 

more direct faculty interaction than in lecture-based courses.  Enrollment in the School 

has increased by 80% since 2007, while the number of faculty has remained near constant 

and allocated funds for laboratory and computer equipment has fallen.  

 

The practice of requiring a fee from Engineering students is common and is the 

practice of all other public Engineering programs in Ohio.  The creation of a fee for 

Miami SEAS students would provide funding to directly and positively impact their 

student experience. 

 

The prosed fee would apply on a cohort basis and would remain constant 

throughout a student’s standard four year enrollment.  The fee proposed is $300 per 

semester for the Fall 2013 cohort; students currently at Miami would not be charged the 

fee. 

 

 Following discussion, Mr. Ridenour moved, Mr. Bhati seconded and by 

unanimous voice vote, the Committee recommended that the Full Board of Trustees 

approve the proposed Ordinance to authorize a fee for School of Engineering and 

Applied Science majors, commencing with the Fall 2013 cohort. 

 

 Dean Dollar’s report and the proposed ordinance are included as Attachment D. 

 

FY2013 Endowment Spending Formula 
 

Dr. Creamer presented a resolution to approve the endowment spending formula 

for FY2013.  The formula is presented to the Trustees each year so any major changes in 

the market can be considered, and adjustments to the distribution formula made.  The 

proposed formula was approved by the Foundation Board in October and is unchanged 

from FY2012.   

 

 Mr. Bhati moved, the motion was seconded and by unanimous voice vote, the 

Committee recommended that the Full Board of Trustees approve the proposed resolution 

to establish the endowment spending formula for FY2013. 

 

 The proposed resolution is included as Attachment E. 

 

Year-to-Date Operating Results vs. Budget 

 

Dr. Creamer presented a review of year-to-date operating expences versus 

budgeted.  The initial projection is for a surplus of approximately $5.6 million for the 

Oxford campus, $1.3 million for Hamilton, $374,000 for Middletown, and for VOA to be 

on budget.  Some prime factors contributing to the surplus include; student fee revenue in 

excess of projected; salaries, benefits and healthcare expenses below budgeted; and 

department support activities less than budgeted.  Also noted and discussed were 

scholarship awards being less than budgeted.   
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 The report on FY2013 forecasted operating results is included as Attachment F. 

 

Strategic Priorities 

Health Benefits 

 

 Carol Hauser, Sr, Director of Human Resources and Dawn Fahner, Director of 

Benefit Services updated the Committee on changes in employee health benefits.   

 

 They informed the Committee of the impact of major claims, which are accrued 

by 1. 2% of the covered individuals but account for nearly 40% of healthcare costs.  To 

address serious and chronic conditions, care management is used and Miami’s healthcare 

administrator, Humana, assigns case managers and provides disease management.  Miami 

also includes a wellness component in its health coverage.   

 

 The employee premium history and planned increases in premiums were 

discussed.  With benefits being a portion of the full compensation package, premiums 

were not increased during the years without salary increases.  However, since annual 

salary increases have been restored, a plan is being followed which has employees 

contributing an ever greater percentage of premiums each year with 13% expected in 

CY2013, 15% in CF2014 and 17% in CY2015.  

 

  Ms. Hauser and Ms. Fahner also informed the Committee of the recent opening 

of an employee/dependent health clinic on campus.  The clinic will provide urgent care 

type service (which was previously lacking) for the Oxford area.   

 

 The provider side and Accountable Care efforts where next discussed.  The 

discussion began with Mercy which led Trustees Robert Shroder and Mark Ridenour to 

recuse themselves and exit the room.  Later discussions included McCullough Hyde 

hospital which led Trustee Donald Crain to also recuse himself and exit.  Trustees 

Shroder, Ridenour and Crain did not return to the room until discussions involving these 

health organizations where fully complete.   

 

 Miami is pursuing healthcare service through an Accountable Care Organization 

or Medical Home type system.  Mercy, Humana and McCullough Hyde each offer 

varying possibilities in this area.  

 

 Ms. Hauser’s and Ms. Fahner’s report is included as Attachment G. 

 

Strategic Priorities 

Long Term Budget 

 

 Dr. Creamer presented the long-term budget plan for discussion.  New or 

increased revenue opportunities were reviewed.  Some of the opportunities discussed 

included; increasing the proportion of non-resident students, growing fee-paying graduate 

student enrollment, and growing the American Culture and English (ACE) program.  
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Productivity gains, and additional Strategic Priority savings are also included in the long-

term budget.   

 

 Information on the long-term budget plan is included as Attachment H. 

 

Vice President for Auxiliaries 

 

 Following the budget discussion, Dr. Creamer introduced Kim Kinsel who is 

transitioning to Vice President for Auxiliaries as Pete Miller retires.  Dr. Creamer and the 

Trustees welcomed Ms. Kinsel, and thanked Mr. Miller for his many years of exceptional 

and dedicated service. 

 

Internal Audit 

 

 Barbara Jena, Director, Internal Audit and Consulting Services, updated the 

Committee on the internal audit annual plan, scope of activities, a summary of internal 

audit issues raised, and Internal Audit and Consulting Services staffing and budget for 

FY2013.   

 

 The annual audit plan is based on an updated risk assessment of key areas across 

the University.  Open audit issues were discussed in order of risk level.  IACS staffing 

includes a full-time Director, two full-time Assistant Directors, and a student auditor.  

Personnel costs account for 87% of the IACS budget, with year-to-date costs running 

under budget. 

 

 Per standard annual practice, following the general presentation, Ms. Jenna met 

privately with the Committee members. 

 

 Ms. Jena’s report is included as Attachment I. 

 

Additional Reports 

 

 The following reports were also provided for the Committee meeting: 

 

 Rating Agency Reports 

 2012 Bond Issue Summary 

 Forward Twelve Month Agenda 

 Tuition Report 

 Development and Advancement Report 

 Report on Cash and Investments 
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Adjournment 

 

With no other business coming before the Committee, the Chair adjourned the 

meeting at 5:00 p.m. 

 

 

 

              
       Theodore O. Pickerill II 

       Secretary to the Board of Trustees 
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Long Range Master Planning 
& Projects Update  

Overview: 
• Brailsford & Dunlavey Update 
• Maplestreet Station 
• Etheridge Hall 
• Western Dining Hall 
• Western Campus Residence Halls 

Business Session 
Item 3a 

Attachment B, Page 1 of 50
Construction Update and Master Plan, 

Cody Powell
Dec 2012 

Attachment B, Page 1 of 50 Dec 2012



B&D Action Item Checklist 

Action Item Start Date End Date Responsibility Comments 

Update PPM December-11 December-12 John Seibert Project Manager Manual (PMM, overall management guidelines) 

1   Establish unique PMM standards based on project size and 
complexity 

Implemented 3 tiers - under $200 (non ORC 153 delivery), $200,000-$2,000,00, and over 
$2,000,000 with schedule and complexity review 

2   Develop a communication plan December -11 February-12 Jack Williams Implemented.  First major project to utilize system is Bishop Hall. 

3   Establish Action Items December-11 December-1 Jack Williams Implemented at Project Managers Meeting 12/9/11 

4   Develop a Quality Assurance Plan 

a   Update Design Standards November-11 February-12 John Seibert 
Completed 4/1/12 for Western Housing Projects.  Adding sections for Housing renovations as part 
of Anderson and McFarland project 

b   Update POR Standards November-11 January-12 Randy Stephens Implemented 

c   Update Project Budgeting Standards January-12 December-12 John Seibert Reviewing based on delivery system.  See 1 and 9. 

d   Develop Budget, Program and Quality Review Standards January-12 December-12 John Seibert Part of Item 1.  Implemented. 

5   Institute Project Sign-off Procedures January-12 April-12 John Seibert Implemented for Anderson and McFarland Halls and all future projects 

6   Update Project Checklist (POR, SD, DD, CD, CA and Project 
Closeout January-12 April-12 Jack Williams Implemented 2/15/12 

7   Develop a Budget Management Plan 

a   Budget Development Procedures December-11 April-12 John Seibert See 4.c 

b   Estimating Procedures December-11 May-12 John Seibert Implemented 5/18/12 Uniformat 

c   Constructability Review Protocols December-11 June-12 John Seibert Implemented 4/1/12.  See Item 1. 

d   Value Engineering Protocols December-11 June-12 John Seibert Implemented = established owner buy back list for D/B and CMR 

e   B.I.M. Service Protocols December-11 June-12 John Seibert 
Implemented using SAE format for level of BIM required.  First used on Anderson and McFarland 
Halls project. 

8   Develop a Schedule Management Plan December-11 December-12 Connie McCarthy Using Microsoft Project for work management.  See Item 10. 

9   Update PMM with State Rules / New Delivery Methods March-12 March-13 John Seibert Adding information for CMR and Design/Build PM requirements as part of LEAN project 

10  Conduct PM workload analysis (for new PMM Standards and 
State Rules) March-12 December-12 

John Seibert/  
Cody Powell New team delivery structure proposed to align resources with delivery type 

Attachment B, Page 2 of 50
Construction Update and Master Plan, 

Cody Powell
Dec 2012 
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B&D Action Item Checklist 

Attachment B, Page 3 of 50
Construction Update and Master Plan, 

Cody Powell
Dec 2012 
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Master Plan Activity: 
FY ’13 - In Construction / to be complete summer 2013 
• Maplestreet Station Infrastructure 
• Maplestreet Station (90 beds) 
• Etheridge Hall (232 beds) 
• MET Quad Site Improvements 
• Bishop Hall (96 beds) 
• Total of 418 Beds come online for Fall 2013 
• Anderson & McFarland Renovations (396 beds come offline May 2013) 
 
FY ’14 - In Construction 
• Western Dining Hall  
• Western Infrastructure 
• Total of 1,065 Beds come online for Fall 2014 
• Western Residence Halls (720 beds come online) 
• Anderson & McFarland (345 beds come online) 

 
FY ’15 - In Planning 
• East Quad Infrastructure 
• East Quad Residence Halls and Dining Hall (894 come offline) 
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MET Quad Comprehensive 
Restoration 
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Dec 2012 
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Maplestreet Station 
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Construction Update and Master Plan, 
Cody Powell

Dec 2012 
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Maplestreet Station 
Attachment B, Page 8 of 50

Construction Update and Master Plan, 
Cody Powell

Dec 2012 
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Etheridge Hall 
Attachment B, Page 11 of 50

Construction Update and Master Plan, 
Cody Powell

Dec 2012 
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Etheridge Hall 
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Construction Update and Master Plan, 
Cody Powell

Dec 2012 
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Western Campus 
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Western Campus Residence Halls 
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Western Campus Residence Halls 
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Western Campus Residence Halls 
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Attachment B, Page 21 of 50 Dec 2012



Attachment B, Page 22 of 50
Construction Update and Master Plan, 

Cody Powell
Dec 2012 

Attachment B, Page 22 of 50 Dec 2012



Western Campus 
Residence Halls 
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Western Campus 
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MIAMI UNIVERSITY
Senate Bill 6 Composite Score and Ratios

FY12 thru FY08

Preliminary
FY12 FY11 FY10 FY09 FY08

Composite Score 4.4 4.4 4.2 2.9 3.1

Viability Ratio 77.83% 91.15% 102.00% 75.00% 95.00%

Primary Reserve Ratio 63.71% 58.18% 42.84% 32.04% 42.76%

Net Income Ratio 7.00% 14.36% 11.80% -9.84% -1.11%
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(over) 

    12/7/12 Agenda Item 
       Finance and Business Services 

 
 

RESOLUTION R2013- 
 

WHEREAS, the Anderson and McFarland Halls Renovation project 
involves the renovation of two existing residence halls; and 
 
 WHEREAS, the administration has determined that costs can be reduced 
by combining the projects and design build as the project delivery method; and  
 

WHEREAS, bond proceeds in the amount of $20,000,000 have been set 
aside for the project; and 
  

WHEREAS, the receipt of proposals is planned for February 2013; and 
 
 WHEREAS, the Board of Trustees desires to award a contract to the most 
responsive and responsible design build firm; 
 
 NOW, THEREFORE, BE IT RESOLVED:  that the Board of Trustees 
hereby authorizes the Vice President for Finance and Business Services and 
Treasurer, with the concurrence of the Board Chair and the Chair of the Finance 
and Audit Committee, in accordance with all State guidelines, to proceed with the 
award of contract for the Anderson and McFarland Halls Renovation project with 
a total project budget not to exceed $20,000,000. 
 
 
 
 
 
 
 
 
 
 
 
 
 
     December 7, 2012 
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Business Session 
Item 3b 

 
 

 
 

Executive Summary 
for the  

Anderson and McFarland Halls Renovations 
December 7, 2012 

 
 

This project will renovate Anderson and McFarland Halls as part of the Long Range Housing 
Master Plan.  The project will be delivered using Design-Build methodology to reduce time 
taken from design through construction, reduce the cost of construction, and minimize the 
risk to the University. The project will serve as the delivery method pilot for all future 
residence hall renovations in the Housing Master Plan.  Both Anderson and McFarland 
renovations will include new windows, ADA accessibility improvements, elevators, 
insulating of exterior walls and attic, new corridor ceilings, interior lighting, plumbing 
systems, sprinkler system, electrical distribution, HVAC systems, life safety and fire alarm 
systems, utility tie-ins, site utilities, selective addition and/or demolition of bedroom walls, 
and new bedroom finishes. The roof systems are being separately evaluated similar to other 
renovation projects.  Additionally, accommodation of student life programming elements 
such as community rooms, group study rooms, and other support spaces will be included.  
These specific residence halls were selected to get available bed count to a number that 
allows East Quad to be taken off line the following year, to address existing deferred 
maintenance, and proximity to centralized utilities allowing minimal utility impact at each 
location.   

 

Funding for this project will be local funds via bond issue for the Long Range Housing 

Master Plan. 
 

Project component: Budget:  Funding Source: 
 

Estimated Consulting Services: $1,230,000  Bond Series 2012  
Estimated Construction: $16,250,000  Bond Series 2012 
Estimated Furniture, Fixtures, and Equipment: $920,000  Bond Series 2012 
Owner’s Contingency: $1,600,000  Bond Series 2012 

 
Total: $20,000,000  Bond Series 2012  
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Board of Trustees 
December 6, 2012 

 
Michael S. Kabbaz, Office of Enrollment Management 

Enrollment Update 

Attachment C, Page 1 of 16 Enrollment Update, Michael Kabbaz Dec 2012

Attachment C, Page 1 of 16 Dec 2012



Final Fall 2012 First-Year Highlights 

• 3,734 enrolled students 
• Academic quality is slightly better over last year 

• Average ACT (SAT converted) of 26.5 
• Average GPA of 3.63 (out of 4.0) 
• Average Rank of top 19.8 percent 

• Increase in the number of students in the top 10 percent 
• Acceptance rate dropped to 72.8 percent from 74.1 percent 
• Non-resident enrollment is slightly up over last year 

• 38.0 percent overall, which includes 3.6 percent international 
• Domestic students of color represent 12.6 percent versus 11.6 percent last year 
• The class hails from 41 states, plus DC, and 16 countries 
• Alumni legacies comprise 22.0 percent of the class 
 

Note: data are final as of 10/15/2012 
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Other Enrollments 

American Culture and English (ACE) Program 
Fall 2011: 26 first-year students and 11 transfer students 
 

Fall 2012 
50 first-year students, or a 92.3 percent increase over fall 2011 
11 transfer students 
 
Transfers (non-ACE) 
Fall 2011: 275 transfer students 
 

Fall 2012 
223 students, or an 18.9 percent YTD decrease versus fall 2011 

Note: data are final as of 10/15/2012 
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Final Fall 2012 – Divisional Enrollment by 
Capacity 

Notes: 
Column 1 - first–year enrollment capacity determined by each academic division 
Column 2 - number of enrolling students by division based on the admission application 1st major listed 
Column 3 - actual majors by division are as of 10/15 (Census Day) 

Division 
First-year Capacity 

by Division 
Actual Enrolled by 
Admission Major 

Actual Enrolled as 
of Census Day 
(10/15/2012)   

Change from 
Admission Data to 

"Census" Day   
Plus/Minus Goal vs. 
Actual (Census Day) 

College of Arts and Science 1800 1934 1876   -58   +76 
Farmer School of Business 800 792 793   +1   -7 
School of Education, Health & 
Society 500 415 464   +49   -36 
School of Engineering & Applied 
Science 425 396 415   +19   -10 
School of Creative Arts 220 197 186   -11   -34 

3745 3734 3734   0   -11 
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Fall 2013 – Application Status by  
Academic Division  

 

 
 

 
 
 
 

Note: data are as of 12/5/2012 

2011 2012 Difference % Change
College of Arts and Science 5212 5964 752 14.4%
Farmer School of Business 3999 4721 722 18.1%
School of Education, Health & Society 1668 1802 134 8.0%
School of Engineering & Applied Science 1625 1914 289 17.8%
Undeclared 943 262 -681 -72.2%
School of Creative Arts 651 608 -43 -6.6%
Total 14098 15271 1173 8.3%

Note: Early Decision applications increased from  
    910 to 1012, or a 10% increase over last year. 
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Fall 2013 – Application Status by  
Residency 

 

 
 

 
 
 
 

Note: data are as of 12/5/2012 
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Note: +/- 10% window around the seven-year average determines the category 

Fall 2013 Miami Application Trends - 
National 

Note: data are as of 12/5/2012 
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Note: +/- 10% window around the seven-year average determines the category 

Fall 2013 Miami Application Trends –  
Ohio 

Note: data are as of 12/5/2012 
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Fall 2013 Miami Application Volume  

Note: data are as of 12/5/2012 
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Fall 2013 Miami Application Volume  

Note: data are as of 12/5/2012 
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FY13 Key Recruitment Initiatives 

• Increase non-resident domestic and international outreach 
• Non-resident recruitment staff has increased from 3 to 5 

regionally-based positions  
• Expand targeted travel and off-campus programming 
• Expand outreach for special populations 

• High-ability recruitment 
• Urban outreach/diversity (Ohio emphasis) 

• Enhance and expand on-campus visit opportunities  
• Integrate predictive modeling and enhanced data sources to 

increase targeted outreach to prospective students 
• Expand early outreach to prospective students and their key 

influencers 
• Refine the fall 2013 merit scholarship strategy 

• Create and implement a new University Academic Scholars 
Program 
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Fall 2013 Recruitment Key Highlights 

• Admission’s fall diversity overnight program (Bridges) has increased 
applications from 692 to 804, or a 16 percent increase over last year 

• Campus visitors have increased from 20,984 to 22,949, or 9.4 
percent increase over last year 
• Added 8 divisionally-based programs and open houses 

• Initial planning and development of articulation agreements with 
targeted Ohio community colleges 

• Increased targeted travel across Ohio, around the U.S., and world 
• Dramatically increased number of domestic high school visits 
• Expanded targeted international travel 
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High School Visits by Select Markets 
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Merit Aid – Fall 2013 

ACT/ 
SAT (CR+M)* 

H.S. GPA 
(4.00 scale) 

Additional 
Requirement 

Scholarship 
Amount 

(Ohio Resident) 

Scholarship 
Amount 

(Non-Ohio 
Resident) 

32+/ 
1400+ 

3.70+ Rigorous 
Coursework 

$26,200–$52,300 
(half to full 

tuition 
per year) 

$57,300–
$114,500 

(half to full 
tuition 

per year) 

29–31/ 
1290–1390 

3.70+ Rigorous 
Coursework 

$16,000–$32,000 
($4,000–$8,000 

per year) 

$24,000–$48,000 
($6,000–

$12,000 per year) 

27–28/ 
1210–1280 

3.70+ Rigorous 
Coursework 

$8,000–$24,000 
($2,000–

$6,000 per year) 

$16,000–$32,000 
($4,000–

$8,000 per year) 

26/ 
1170–1200 

3.70+ Rigorous 
Coursework 

$2,000–$8,000 
(up to $2,000 per 

year) 

$2,000–$16,000 
(up to $4,000 per 

year) 
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University Academic Scholars Program Update 

Concept: Create a new recruitment and yield scholarship program engaging 
each academic division, focused on program recognition to advance Miami’s 
ability to attract and enroll more high-ability students.  
 

New Programs for Fall 2013: 
Creative Arts Scholars 
Education, Health & Society 
Leadership Scholars 
Engineering & Applied Science 
Scholars 
Farmer School of Business 
Scholars 
Law and Public Policy Scholars 
Premedical Scholars 
Sustainability Scholars 

Sample of Benefits 
Enhanced Scholarship Funding 
Honors & Scholars Living and Learning 
Community 
Funded Research 
Guaranteed Internships/Preceptorships 
Guaranteed Program Acceptances 
Alumni Mentoring 
VIP Access to University/Divisional 
Guests 
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Questions? 
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November 7, 2012 

SCHOOL OF ENGINEERING AND APPLIED SCIENCE 

FEE PROPOSAL 
2012-2013 

INTRODUCTION 
The School of Engineering and Applied Science SEAS) is committed to providing high-quality 

undergraduate and graduate education that integrates computing and engineering disciplinary learning 

with Miami University’s traditional strength in liberal education. 

SEAS features a talented faculty who exemplify the teacher-scholar model of Miami University as well as 

state-of-the-art facilities and new and forward-thinking initiatives such as the Lockheed Martin Leadership 

Institute and the Mobile Learning Center.  These elements provide an opportunity for SEAS to take a 

substantial leap forward in quality and national prominence.  

We are poised to make substantial gains on this goal.  Our student enrollment has substantially increased 

from 234 students in the fall 2007 entering class to 420 students in the fall 2012 entering class, and even 

more impressively, the academic profile of our students is among the highest in the University. These high-

ability students have demonstrated their preference for Miami’s approach to engineering education, and 

they have high expectations for the quality of their experience here.  We believe that we can provide them 

with an exemplary experience, but only if we obtain additional revenues and invest them in the 

enhancement of SEAS educational programs. 

PROPOSAL 
We propose to implement a $300 per semester fee for all School of Engineering and Applied Science (SEAS) 

undergraduate students at the Oxford campus beginning in the fall 2013 semester. The students’ fee will be 

charged per entering cohort and remain unchanged for four years for that specific cohort. If a student stops 

out for a semester or more, they become part of the cohort for the term they are readmitted and their fee is 

reset for four years consistent with that cohort. If a student does not complete his/her studies in four years 

(without stopping out), the assessed fee starting in the fifth year will be based on the current cohort rate of 

that year. The fee amount will be re-evaluated on an annual basis for each incoming cohort. All current 

students will be grandfathered and will not be charged this proposed fee. 

RATIONALE 
Currently, SEAS students pay the same tuition as all other undergraduates at Miami, even though the cost 

for engineering and computing instruction is considerably higher than for instruction in most other majors.  

However, the cost of instruction in SEAS is higher because engineering is a design-based, creative 

enterprise which demands experiential, collaborative, and project-based learning and up-to-date 
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laboratory and computer equipment. The design-based approach and extensive laboratory component of 

computing and engineering courses necessitates a lower student per faculty ratio than the ratio required in 

lecture-based courses.  That is why every public institution in the state of Ohio has that has an engineering 

college charges an engineering fee (see Table III).  

An additional challenge at Miami is that the number of SEAS students has increased by over 60% in the last 

5 years while the number of SEAS faculty has decreased by 4% (see Table I).  

And finally, the new Responsibility Centered Management budgeting approach does not include extra 

weighting to offset higher instructional costs. 

 

FURTHER DISCUSSION 
As mentioned before, and demonstrated in Table I below, the number of SEAS students increased 

dramatically over the last five years while the number of faculty declined. 

 

Table I. Changes in the numbers of SEAS students and faculty between fall 2007 and fall 2012 

Semester Number of 
SEAS first 

year 
students 

Total number 
of SEAS 

students 

Number of 
tenure-line 
faculty and 

lecturers 
 

Student per 
faculty ratio 

Fall 2007 
 

234 799 45 18 

Fall 2008 
 

276 856 45 19 

Fall 2009 
 

231 923 44 21 

Fall 2010 
 

319 1036 44 24 

Fall 2011 
 

346 1125 42 27 

Fall 2012 
 

420 1290 43 30 

Fall 2012 - 
% change since  
Fall 2007 

 
80% 

 
61% 

 
-4% 

 
67% 

 

Group and design projects are more expensive than lecture-based courses because they require 

coordination with industry and production of working prototype devices.  Design projects require access to 

commercial grade computer software and state-of-the-art equipment that can be very costly. 

Although the cost of laboratory and computing facilities continues to rise, the university and state 

appropriations for this equipment has declined in the past five years (Table II). 
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Table II. Laboratory and computer equipment allocation for SEAS 
Source: University and State Appropriation 

Fiscal year Amount ($) 
2008 123,025 
2009 114,860 
2010 64,700 
2011 55,370 
2012 72,000 

 
The highest allocation given in the last five years occurred in FY 2008. Since then the amount has steadily 

decreased. We project that the allocation in the years to come will be in the range of $50,000 - $60,000.   

To keep our laboratory and computing instructional infrastructure up-to-date, SEAS needs, on average, 

about $200,000 per year, leaving an estimated gap between our needs and the allocated amounts in the 

range of $140,000 – 150,000.  

Finally, every public institution in the state of Ohio that has an engineering college charges an engineering 
fee.  Comparison data (and sorted on cost per semester hour) are below. 
 

Table III. Engineering fees charged by public institution in the state of Ohio  
and Miami’s proposed fee 

Institution Fees 
Semester  

Cost1 
Cost per Semester 

Hour2 

University of Toledo $17.50 per credit hour, 
plus up to $3003 

$580 
(maximum) 

$36 
(maximum) 

Ohio State University $540 per semester4 $540 $34 

University of 
Cincinnati 

$504 per semester $504 $32 

Miami University $300 per semester $300 $18.75 

Cleveland State 
University 

$17 per credit hour $272 $17 

Youngstown State 
University 

$252 per semester $252 $16 

University of Akron $15 per credit hour $240 $15 

Wright State 
University 

$20 per credit hour5 $150 
(maximum) 

$9 

Ohio University $97 per semester $97 $6 

                                                             
1 If fees are on a per credit hour basis, semester cost assumes 16 semester hours 
2 If fees are on a per semester basis, cost per semester hour assumes 16 semester hours 
3 Engineering infrastructure fee is for Sophomore-Senior UG students and  is $25 per credit hour up to a maximum of $300 per semester 
4 Combination of program fee and learning technology fee 
5 Maximum of $150 per semester 
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REVENUES  
The implementation of the SEAS fee will generate, in its steady state, approximately $800,000 per year 

($600 per academic year x 1325 SEAS students). 

The fee is vital in allowing SEAS to hire new faculty members and maintain and continuously modernize 

aging computer and laboratory facilities. 

Table IV. Preliminary Plans for Allocation of Engineering Fee Revenue 

Category Amount 

6 new faculty members (salaries and benefits) $650,000 

Computer and laboratory facilities $150,000 

 

The additional cost of the fee is balanced by the high value of the SEAS educational experience.  Engineering 

and computing graduates routinely receive more job offers and higher salary offers than most other 

undergraduate majors at the University.  In September 2012, the average starting salary for B.S. graduates 

in engineering and computing was $75,000 with many graduates earning much higher amounts 

(http://www.engineersalary.org/).  Given that the average Miami student graduates with a debt of 

$28,000, the cost of the new SEAS graduate’s debt would be offset by the first year of income.  In this sense, 

the SEAS degree is a bargain. 

All of the additional revenue will be used to provide enhancements to the quality and breadth of the 

educational programs through a process of continuous innovation and improvement.  

OUTCOMES  
This proposal is consistent with the vision of Miami University to “provide the best undergraduate 

experience in the nation, enhanced by superior, select graduate programs” and with the first target goal of 

the Miami 2020 Plan to “promote an innovative, engaged learning and discovery environment that 

produces extraordinary student and scholarly success.” 

The anticipated outcomes of this fee increase include: 

 The capacity to attract and retain high-quality faculty dedicated to the teacher-scholar mission of 

Miami University; 

 Personalized attention and close interaction of faculty and students inside and outside the 

classroom which has a known impact on timely completion of degrees for majority and 

underrepresented students6; 

 State-of-the-art equipment to ensure that our students are well prepared for complex leadership 

positions in the computing and engineering fields; 

 Increased opportunities for students to engage in undergraduate research and international 

learning. 

                                                             
6 Kuh, G. (2008). High-Impact Educational Practices: What They Are, Who Has Access to Them, and Why They 
Matter. Washington, DC: Association of American Colleges & Universities. 
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COMMUNICATION PLAN 

PAST DISCUSSIONS AND ANNOUNCEMENTS 

August 19, 2011 
SEAS Divisional meeting (all faculty and staff): One of the SEAS priorities for 2011-2012 was “Conducting 

feasibility study on engineering course and program fee”.  This was briefly discussed at the meeting. 

September 9, 2011 
SEAS Executive Council meeting:  The agenda for this meeting included a goal within the list of SEAS 

Priorities for 2011-2012 of “Engineering course and program fees (conduct feasibility study)”. 

November 11, 2011 
SEAS Advisory Council Meeting: The concept of instituting a SEAS fee was introduced by Dean Dollár in his 

State of the School address. 

December 8, 2011 
Meeting of the Academic and Student Affairs Subcommittee of the Board of Trustees: Dean Dollár’s 

presentation at this meeting included a brief item on the necessity of instituting a SEAS fee. 

February 1, 2012 
SEAS Oxford Faculty and Staff meeting:  Part of the Dean’s presentation, included a list of other Ohio 

universities and the engineering fees they charge. He discussed the need for the fee to partially offset 

budget cuts and to increase the size of the tenure-track faculty. 

February 10, 2012 
Oxford Leadership Council meeting:  A preliminary proposal on the SEAS engineering fee, including 

rationale and proposed fee amount, was presented and discussed.  

February and March, 2012 
Dean’s meetings with four SEAS Oxford-based departments: Mechanical and Manufacturing Engineering, 

Computer Science and Software Engineering, Chemical and Paper Engineering, and Electrical and 

Computer Engineering. These meetings included a follow up on the February 1 presentation, including Q&A 

sessions. A current version of the proposal to introduce the SEAS engineering fee was presented and 

discussed. 

March 22, 2012 
Oxford Leadership Council: A detailed proposal to institute a SEAS fee was discussed. 

May 14-15, 2012 
Miami University Board of Trustees retreat: Dean Dollár’s report and verbal comments included the 

rationale for a SEAS fee. 

August 17, 2012 
SEAS Divisional meeting (all faculty and staff):  In discussing his priorities for 2012-2013, the Dean listed 

final approval and implementation of SEAS the fee as one of the highest priorities and briefly discussed it. 
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August 31, 2012 
Oxford Leadership Council meeting: A discussion of SEAS fee was included within a more general 

discussion of SEAS budgetary issues and priorities. 

September 7, 2012 
SEAS Executive Council meeting: At this meeting, in a discussion of SEAS Priorities - budgetary matters, the 

council discussed the item “Finalize SEAS fee proposal and seek Board of Trustees approval.” 

September 12, 2012 
SEAS Oxford Faculty and Staff meeting: As part of his presentation, the Dean provided a rationale and 

specific proposal for $300 per semester SEAS Fee. 

October 2012 
Dean’s meetings with four SEAS Oxford-based departments: Mechanical and Manufacturing, Computer 

Science and Software Engineering, Chemical and Paper Engineering, and Electrical and Computer 

Engineering.  The Dean provided a final briefing on the SEAS fee proposal before forwarding it to Provost 

Gempesaw.  

November 1-2, 2012  
SEAS Advisory Council Meeting: The SEAS Fee proposal was discussed by the Executive Committee of the 

Advisory Council on November 1. It was then presented to the entire Advisory Council on November 2. 

Finally, it was endorsed by the Executive Committee. 
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APPROPRIATION ORDINANCE O2013-xx 
School of Engineering and Applied Science Fee 

2013-2014 Academic Year 
 
 
WHEREAS, the School of Engineering and Applied Science requests that a $300 

per semester fee be established for students who major in the School commencing with 
the fall 2013 freshman cohort; and 

 
WHEREAS, a proposal describing the need for the fee, how the fee is intended to 

be used for the benefit of students admitted to the School, and how the fee will be 
assessed accompanies this ordinance and will guide the implementation and use of the 
fee; 
 
 THEREFORE, BE IT ORDAINED:  that the Board of Trustees adopts the 
proposed School of Engineering and Applied Science fee effective for the fall 2013 
freshman cohort. 
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Trends in Health Benefit Cost 
CY 2004 through CY 2011 

Description CY 2004 CY 2005 CY 2006 CY 2007 CY 2008 CY 2009 CY 2010 CY 2011 
Aggregate 

Trend 

Total Claims and HSE Contributions $24,341,826  $25,416,121  $29,534,995  $30,980,661  $35,705,895  $40,207,412  $37,348,945  $41,106,166  68.87% 
Less:   Co-Pays and Deductibles1 $1,799,589  $1,879,011  $2,183,519  $2,290,397  $4,963,349  $5,360,174  $4,840,215  $5,273,073  193.02% 
Less:  Employee Premium  $816,669  $860,625  $1,261,363  $2,015,167  $2,579,970  $2,943,745  $2,833,043  $2,775,423  239.85% 
Net Cost: $21,725,568  $22,676,485  $26,090,113  $26,675,097  $28,162,576  $31,903,493  $29,675,687  $33,057,670  52.16% 

Benefit Eligible Employees 
  (including COBRA)(AVG) 3,505  3,607  3,618  3,672  3,781  3,481  3,336  3,160  -9.84% 
Covered Lives (AVG) 8,066  8,295  8,281  8,342  8,368  8,120  7,699  7,546  -6.45% 

Cost per Employee (Full) $6,945  $7,046  $8,163  $8,437  $9,444  $11,551  $11,196  $13,008  87.31% 
Cost per Covered Lives (Full) $3,018  $3,064  $3,567  $3,714  $4,267  $4,952  $4,851  $5,447  80.51% 
Cost per Employee (Net) $6,198  $6,287  $7,211  $7,264  $7,448  $9,165  $8,896  $10,461  68.77% 
Cost per Covered Life (Net) $2,693  $2,734  $3,151  $3,198  $3,366  $3,929  $3,854  $4,381  62.65% 

Employee Share of Premium2 3.36% 3.39% 4.27% 6.50% 7.23% 7.32% 7.59% 6.75% 
Employee Total Contribution 10.75% 10.78% 11.66% 13.90% 21.13% 20.65% 20.54% 19.58% 

Total Claims Trend n/a 4.41% 16.21% 4.89% 15.25% 12.61% -7.11% 10.06% 
Net Cost Trend n/a 4.38% 15.86% 2.85% 5.18% 12.61% -7.45% 11.30% 

Employee Trend (Full) n/a 1.46% 15.85% 3.35% 11.93% 22.31% -3.07% 16.19% 
Covered Lives Trend (Full) n/a 1.53% 16.40% 4.13% 14.89% 16.05% -2.03% 12.29% 

Employee Trend (Net) n/a 1.43% 14.70% 0.74% 2.53% 23.05% -2.94% 17.60% 
Covered Life Trend (Net) n/a 1.50% 15.25% 1.49% 5.25% 16.74% -1.90% 13.66% 

Major Claims  $10,176,723 $10,508,199 $13,159,917 
Major Claims Lives 91 89 90 
Major Claims: % Covered Lives 1.12% 1.16% 1.19% 
Major Claims: % Net Cost 31.90% 35.41% 39.81% 

Unclassified/Faculty Raise Pool (FY) 3.0% 3.0% 3.0% 3.0% 2.75% 0.0% 0.0% 2.0% 

1.  Prior to 2009. these amounts had to be estimated due to a lack of supporting documentation. 
2.  The employee premium was not increased in 2010 or 2011 due to an understanding that premiums would not rise until pay increases were reinstated.  The 2.0% pay  
      increase was awarded in July 2011. 
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Medical Plan Design 2003 to 2014 

2003 2012 2013 2014 2015 2016 
Office PCP $10  $25  $25* $25  
Office Specialist $10  $35  $35* $35  

PPO Maximum Out-of-Pocket $500/$1000 $2000/$4000 $2,000-$4,000 

 
Further Increase 
 Being Studied 

Further 
Increase Being 

Studied 

Further 
Increase Being 

Studied 
HDHP Maximum Out-of-Pocket n/a $3000/$6000 $3,000/$6,000* $3,000/$6,000 
PPO Deductible n/a $250/$500  $250/$500 Possible Increase 
HDHP Deductible n/a $2000/$4000 $2,000/$4,000* $2,000/$4,000 
Co-Insurance n/a 80/20 80/20* 80/20 
Urgent Care $20  $100  $35 $35 
Emergency Room $50  $35  $100* $100 
Out-Patient $50* 20% 20%* 20% 
In-Patient $100* 20% 20%* 20% 
RX* $10/$20/$30 $10/$35/$60/$100 $10/$35/$60/$100* $10/$35/$60/$100 

Premium Contributions (Single, Two 
Members, Family) (PPO) None 

.95%, 1.93%, 2.7 - 
25% + 

 $165, $363, $528 

1.1%, 2.3%, 3.2% - 
30% + $363, $799, 

$1,162 

1.1%, 2.3%, 3.2% - 
30% + $599, $1,318, 

$1,917 

1.32%, 2.9%, 
4.22% - 30% + 
$878, $1,933, 

$2,811 
Wellness Discount (Employee/Spouse) $0  $180/$180 $180/$180 $180/$180 
Tobacco-Free Discount 
(Employee/Spouse) $0  $180/$180 $180/$180 $360/$360 $540/$540 $720/$720 
Spouse Restrictions No New Hires All Employees All Employees 

* PPO Only 
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Opportunities USI Savings Estimates Miami Implementation 

2013 2013 2013 

1. Employee premium spread between PPO and 
HSA too small 

$1,500,000 - $2,000,000 
 

Continue with previously established premium 
plan, for calendar year 2013 estimating an 
additional$1,600,000 in employee withholdings. 
Upon conclusion of plan (2015) employee 
withholdings will have increased by $4,700,000.   

2. Grandfathering spouses costly to Miami $2,700,000 - $3,200,000 Benefit Committee recommendation to 
implement Working Spouse/Other coverage rule, 
if spouse has access to other coverage and pays 
50% or less of the premium the spouse is required 
to enroll in the other coverage.  

3. Miami paying too much for double coverage $250,000 - $350,000 Continuing to evaluate options related to the 
Medicare eligible population. 

4. Plan designs too generous 
Increase ER co-pay ($150) 
Increase deductible($500) 

$96,000 - $736,000 
 

Benefit Committee is considering for 2014. 
Current ER copay ($100) is the benchmark; 
Advisory Board estimates savings at $20,000 if 
copay is $150.  

5. PBM costs currently excessive $440,000 - $567,000 Already planned to integrate PBM contracting 
with RFP and evaluate pharmacy collectives. 

6. Medical co-pays should not count toward OOP $160,000 - $175,000 Implemented continuous pharmacy co-pays in 
2012 and already planned to continue medical 
copays in 2013. 

7. Accessing primary care telephonically $90,000 - $123,000 
 

Benefit Committee is not recommending based on 
opinions from health care professionals.  May also 
duplicate some services provided by personal 
nurse line. Considering alternatives through 
urgent care and onsite health clinic. 

8. Pharmacy plan mandatory mail order $132,000 - $180,000 
 

Benefit Committee is recommending. Humana 
estimates savings to be $95,000. 

9. Increase pharmacy cost share on Asthma & 
Diabetes to ½ of standard copays 

$100,000 - $130,000 
 

Benefit Committee not recommending based on 
reduction in ER visits: 2009 19 asthma related 
visits, 2011 5 asthma related visits. 

10. Addressing McCullough Hyde facility $100,000 - $352,000 
 

Independent Lab Fee schedule and reduced 
imaging fees effective January 2012.  Continued 
conversations regarding a high performance 
network. 
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CY 2013 CY 2014 CY 2015
Akron 15% n/a n/a
Bowling Green 15%/20%1 n/a n/a
Central State 10%/12%2 n/a n/a
Cleveland State 15%/20%3 n/a n/a
Cincinnati 14%/11%4 n/a n/a
Kent State 14% n/a n/a
Northeast Ohio Medical n/a n/a n/a
Ohio State 15% n/a n/a
Ohio 15% n/a n/a
Shawnee State 7% n/a n/a
Toledo n/a n/a n/a
Wright State 15% n/a n/a
Youngstown State 15% n/a n/a

Miami5 13% 15% 17%

Greater Cincinnati Employers 13%22%6 n/ n/a
   (500+ Employees) 15%/23%7 n/a n/a

6.  Single (2011) HSA/PPO.
7.  Family (2011) HSA/PPO.

5.  Miami's average premium is 13% but it ranges up to 30%.  It applies to both the
     the HSA and the PPO plan.

1.  Single is 15% and Family is 20%
2.  Hourly is 10% and Salaried is 12%
3.  The high PPO requires a 20% premium.

Comparison of Employee Premium Contributions
Other Inter-University Schools

4.  HMO is 11% and PPO is 14%.
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Compensation Comparison 
Fall 2011 

 
Faculty Salary Rank 

Ohio’s Public Universities 
  
 Professor:     6th 
 Associate Professor:  8th 
 Assistant Professor:  5th 
 
 

Staff Salary Comparison 
Mid-Size Employers – Greater Cincinnati Area 

 
  Accounting, Finance, Information 
  Technology, Architects, and 
  Engineers    92% of Market Mean 
 
  Skilled Technical:   85% of Market Mean 
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Description 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Net Income (Loss) Before
     New Revenue $1,580,814 $2,400,408 $3,444,704 ($383,462) ($7,619,827) ($11,008,036) ($15,397,625) ($21,060,810) ($26,240,187) ($31,875,775)
New Revenue Opportunities:
1.  Increase proportion of non-resident 
enrollments $0 $810,503 $2,512,161 $4,883,059 $8,032,985 $10,429,640 $12,884,290 $14,817,223 $16,708,684 $18,785,785
2.  Grow Fee Paying Graduate Students $0 $344,250 $877,838 $1,790,789 $3,653,207 $5,962,037 $8,361,759 $10,855,077 $13,444,800 $16,133,759
3.  Grow ACE Enrollments $0 $306,000 $1,211,026 $2,699,713 $4,773,525 $6,597,585 $7,858,361 $8,573,788 $8,745,264 $8,920,168
4.  Top Program $0 $344,250 $856,770 $1,719,157 $2,732,600 $3,920,039 $5,032,257 $5,892,757 $6,390,231 $6,518,035
5.  Grow Transfer Enrollment $0 $261,375 $735,823 $1,631,607 $2,440,884 $3,406,365 $4,063,194 $4,432,575 $4,521,227 $4,611,651
6.  Improve Retention and Graduation $0 $0 $527,208 $1,054,416 $1,581,624 $2,172,734 $2,764,477 $3,356,864 $3,424,002 $3,492,482
7.  Fully Assess Campus Tuition $0 $581,250 $592,875 $907,099 $925,241 $1,258,327 $1,283,494 $1,309,164 $1,335,347 $1,362,059

Adjusted Net Income (Loss) $1,580,814 $5,048,036 $10,758,405 $14,302,378 $16,520,239 $22,738,691 $26,850,207 $28,176,638 $28,329,368 $27,948,164
Additional Productivity Gains $0 $0 $0 $1,536,880 $3,130,504 $4,787,884 $6,507,094 $8,291,058 $10,141,641 $12,060,909
Additional Instructional Cost $0 ($502,350) ($1,683,466) ($3,558,273) ($6,072,736) ($8,823,504) ($11,232,019) ($13,244,424) ($14,610,210) ($15,870,438)

Net Income (Loss) $1,580,814 $4,545,686 $9,074,939 $12,280,985 $13,578,007 $18,703,071 $22,125,282 $23,223,272 $23,860,799 $24,138,635

Long-Term Budget Plan
Oxford Education and General Budget

Fiscal Year 2013 through Fiscal Year 2022
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To: Finance and Audit Committee

From: Barbara K. Jena, Director of Internal Audit and Consulting Services

Subject: November 2012 ReportInternal Audit & Consulting Services -

Date: November 14, 2012

The following presents the Internal Audit and Consulting Services (IACS) annual plan and scope of 
internal audit activities, a summary of Internal Audit issues raised in reports, and IACS staffing and 
budget for fiscal year 2013.

1. Annual plan and scope of internal audit activities

Attached (on page 2) is the IACS FY 2013 Audit Plan which was based on an updated risk assessment of 
key areas across the University.  It was reviewed and approved by Mike Armstrong and David Creamer 
and is now presented to the full Committee for your approval and any comments you may have.  The 
Internal Audit risk analysis was also reviewed with Robin Parker and incorporates the Enterprise Risk 
Assessment.  IACS has delayed starting the audit of construction change orders until December, 
primarily due to the expanded scope of another audit on cash advances.

David Creamer receives updates in weekly status meetings.  Based on a September 2012 meeting, IACS 
will send Mike Armstrong internal audit reports that include high risk issues or audit issues pertaining 
to compliance with laws, regulations, or contracts.

2. Internal Audit issues

The report on pages 3 – 11 summarizes all open audit issues (including those from prior years) and is 
sorted by risk level, high to low.  The following table shows that since the last report to the Committee 
in June 2012, twelve new issues have been added and five closed.  The closed high risk issue was a 
recommendation that IT Services update the IT Purchases procedure to consistently gather data on IT 
spend.  Doing so will give the CIO visibility and control over IT purchases to ensure alignment with the 
IT strategy and enterprise architecture.   IT Services has updated the related procedure and 
implemented a purchase request form in BuyWay.  The remaining closed issues are summarized on 
page 12.

Business Session 
Item 9

Cc David K. Creamer

Attachments

Audit Issue Status

Risk Level
High

Moderate

Low

7

Open audit
issues

12

18

Added Closed

Open audit
issues

0

2

10

1

1

3

6

13

25

37 12 5 44Total

6/7/2012 11/14/2012

3. IACS staffing and budget

The department is staffed by the Director, two full-time Associate Auditors, and a student auditor.  
IACS has a total budget for FY 2013 of $428 K.  Personnel costs account for $373 K, or 87% of the 
budget.  Costs are running under budget as of October 31, 2012.
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Division Audit Area Audit Project Reference 
to Audit 

Risk 
Analysis

July
1

Aug
2

Sept
3

Oct
4

Nov
5

Dec
6

Jan
7

Feb
8

Mar
9

Apr
10

May
11

June
12

Internal Audit and Consulting Services
FY 2013 Audit Plan

Status

Academic Affairs Hamilton Campus Hamilton Campus Motor Pool 22
True False False False False False False False False False False False

Completed

Finance & Bus. Svc. Mailroom/Office Supply Office Supplies Inventory - follow-up audit 15
True False False False False False False False False False False False

Completed

Finance & Bus. Svc. Human Resources Review of Overtime Expenses and Related Internal Control 1; 18
True False False False False False False False False False False False

Completed

Finance & Bus. Svc. HDRBS Physical inventory audit - Culinary Support Center 16
True False False False False False False False False False False False

Completed

Finance & Bus. Svc. Physical Facilities Dept. Physical inventory audit - Central Stores 2
True True False False False False False False False False False False

Completed

Finance & Bus. Svc. Bookstore Physical inventory audit - Bookstore 21
True True False False False False False False False False False False

Completed

Finance & Bus. Svc. HDRBS Rec Sports Center/HDRBS Business Office Audit 25
True True True False False False False False False False False False

Completed

Finance & Bus. Svc. HDRBS Lean Project - Rec Sports Center/HDRBS Business Office 25
True True True False False False False False False False False False

Completed

University-wide University-wide Enterprise Risk Assessment with General Counsel
True True True False False False False False False False False False

Completed

Student Affairs OESCR Review of Sexual Assault Notification - agreed upon procedures 13
False True False False False False False False False False False False

Completed

University-wide University-wide Enterprise Risk Management with General Counsel - Compliance
False True True True True True False False False False False False

In process

Finance & Bus. Svc. Police Clery Act - crime statistics agreed upon procedures 10
False False True False False False False False False False False False

Completed

Finance & Bus. Svc. Bursar's Office Travel Advance Audit 7; 11
False False True True False False False False False False False False

In process

Finance & Bus. Svc. Human Resources Processing Salary and Wage Updates 1; 18
False False True True True False False False False False False False

In process

Finance & Bus. Svc. Physical Facilities Dept. Construction Change Orders 3; 14
False False False True True False False False False False False False

Scheduled

University-wide University-wide University Purchasing Card (MasterCard) - follow-up/continuous audits 15
False False False True True True True True True True False False

In process

Finance & Bus. Svc. HDRBS Audits of Auxiliaries processed by HDRBS Business Office 16; 17; 23; 
24; 25; 27

False False False True True True True True True True False False

In process

Academic Affairs VOA Voice of America Learning Center follow-up audit 12
False False False False True False False False False False False False

In process

Academic Affairs Arts and Science Project Dragonfly Earth Expeditions - follow-up audit 20
False False False False False True False False False False False False

Scheduled

University-wide University-wide Lean Project - decentralized cash receipt processing 5; 11
False False False False False True True True True True True True

Scheduled

Finance & Bus. Svc. IACS Internal Audit Quality Self-Assessment with Independent Validation
False False False False False False True True True False False False

Scheduled

Intercollegiate Athletics Intercollegiate Athletics Football attendance - agreed upon procedures 7
False False False False False False True True False False False False

Scheduled

Student Affairs Health Services Center Student Health Services - follow-up audit 19
False False False False False False False True False False False False

Scheduled

Finance & Bus. Svc. Bursar's Office MULaa (debit account) follow-up audit 11
False False False False False False False True False False False False

Scheduled

IT Services ISO Review of Identity Theft Prevention Program (Red Flags) 4
False False False False False False False False True False False False

Scheduled

University Advancement WCAA Western College Alumnae Association financial audit 29
False False False False False False False False True False False False

Scheduled

Academic Affairs Arts and Science Speech and Hearing Clinic audit 28
False False False False False False False False False True True False

Scheduled

Academic Affairs Registrar Banner Security - grade changes 9; 26
False False False False False False False False False True True False

Scheduled

Academic Affairs Middletown Campus Middletown Business Office receipt processing 6
False False False False False False False False False False True True

Scheduled

University-wide University-wide EthicsPoint Reporting System with General Counsel
True True True True True True True True True True True True

In process

IT Services IT Services IT Services - provide consulting services re:  security and other issues 4
True True True True True True True True True True True True

In process

    
2
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Risk
Level

Management Response and StatusResponsible 
Person

RecommendationDivisionDate 
Opened

Audit Name And Date

Open Internal Audit Issues

Compliance with the 
Payment Card Industry 
Data Security 
Standard - 3/2008 

3/19/2008 IT Services Credit Card Security:  IACS recommends that IT Services develop a plan and an 
estimate of cost for Miami University to achieve compliance with the PCI-DSS by 
March 31, 2009.  Once developed, IT Services should review the plan and 
estimate of cost with Finance and Business Services senior management.  An 
agreement should be reached to either go-ahead with the plan or modify parts of 
the plan.  Portions of the data security standard where management chooses to 
accept the risk of non-compliance, if any, should be documented by IT Services 
after conferring with Finance and Business Services.

Joe Bazeley, 
Assistant Vice 
President & 
Information 
Security Officer

IACS performed a follow-up audit in 8/2011 and determined that the issue remains 
open.   As of 11/14/2012, management reported that:  1) HDRBS issued a second RFP 
for a replacement system for Marcum that will be PCI DSS compliant and one response 
was received.  HDRBS staff are evaluating the response to determine if the proposed 
new system would be acceptable.  The proposed new system is certified to be PCI 
compliant if installed according to the vendor's specifications; and 2) On the advice of 
the vendor, the Bookstore upgraded to a version of software which has not yet been 
validated as PCI compliant.  As such, they are operating outside of compliance with PCI.

High

Audit of MUlaa Debit 
Card Accounts - 8/2009

8/26/2009 Finance & 
Business 
Services

Monthly reconciliations should be performed.  It is recommended that HDGS 
send the Harco MUlaa account balance report to General Accounting each month 
end and General Accounting reconcile it to Banner on a monthly basis.  
Unexplained differences should be investigated promptly and action taken to 
correct.

Dale C. Hinrichs, 
Associate VP for 
Finance & 
Controller

As of 11/07/2012, management reported the initial MUlaa reconciliation was 
substantially completed at June 30, 2012.  However, the underlying software supporting 
MUlaa transactions  and accounting changed from Harco to Cbord.  As such, a new Lean 
team is updating the process and procedures with an expected completion date of June 
30, 2013.

High

Audit of Voice of 
America Learning 
Center - 6/2010

6/21/2010 Academic Affairs It is recommended that University management assign responsibility for 
establishing and executing academic programming and related financial goals 
which are consistent with the strategic goals of the University.  Management 
should identify key performance objectives and the related quantifiable 
performance criteria.  Performance should be evaluated against those criteria.

Michael Pratt, 
Regional Dean 
and Associate 
Provost

Dean Pratt reported in May 2011 that the responsibility for establishing academic 
programming at the VOA was assigned to the Regional Dean.  The Regional Dean, in 
consultation with other deans, will develop a draft schedule for the coming academic 
year (schedule conflicts arising between divisions will be resolved by the Provost).  This 
procedure was adopted by COAD in the spring semester 2011.  The Regional Dean 
reported that identified key performance objectives include:
1) Increased undergraduate scheduling during the day
2) Increased total enrollment across all hours of operation
3) Development of additional revenue generating programs for VOA (Such as- additional 
degree completion program offerings, weekend degree completion programs, graduate 
workshops)
Quantifiable measures include:
1) Enrollment by time of day
2) Enrollment by program
3) Revenue generated at the VOA.  (Recognizing that undergraduate tuition for  VOA 
classes is presently credited to “campus of student” for "Hamilton", "Middletown” or 
“Oxford”; undergraduate tuition from VOA classes are currently not credited to VOA.) 
(Recognizing that graduate tuition for VOA classes is presently credited to the Oxford 
campus general fund; graduate tuition from VOA classes is currently not credited to 
VOA.)
Evaluation of performance will be against those criteria.  Dean Pratt submitted updated 
information 5/31/12 and 11/6/2012 which will be reviewed by IACS in conjunction with 
the other VOA outstanding audit issues.

High

3

Attachement I, Page 3 of 12 Internal Audit, Barbara Jena Dec 2012

Attachement I, Page 3 of 12 Dec 2012



Risk
Level

Management Response and StatusResponsible 
Person

RecommendationDivisionDate 
Opened

Audit Name And Date

Open Internal Audit Issues

MULaa (debit account) 
Investigation - 10/2011

10/27/2011 Academic Affairs Internal Audit and Consulting Services (IACS) investigated the facts and 
circumstances related to nonsufficient funds (NSF) added to a student's account.  
This review included an internal controls evaluation and the response that this 
issue generated when the issue surfaced.  Internal controls need improvement.  
The University’s response needs to be more timely and comprehensive.    The 
following actions are recommended as soon as possible:

1. The Bursar’s Office should continue to work with Cash Net and the bank to 
research the cause for the notification lag and to speed up notification by the 
bank. 

2. Eliminate the grace period for posting NSFs to Banner and post them daily as 
received from the bank. 

3. The Bursar should immediately charge back the MULaa card for any available 
funds to cover the NSFs. 

4. Cut off a student's on line capabilities to process e-checks sooner, as suggested 
by the Interim Bursar. 

5. Refunds are processed weekly by the Bursar’s Office.  Management should 
consider adding a conditional statement to the weekly refund process, such as:  if 
the account has a payment posted within the past 21 days (or other lag days 
identified by management), with a description equal to “Web E check Payment” 
(or paper check, if those are identifiable), do not issue refund.  It appears 
reasonable that a student who makes a payment would not expect a refund on 
that payment within 21 days.  

6. It is recommended that equipment that validates paper checks be further 
investigated and considered for usage. 

7. Management should resolve the open Internal Audit issue from 8/2009 -  
reconcile the MULaa debit card accounts monthly.  General Accounting has not 
been successful in reconciling the MULaa general ledger account yet due to the 
complexities and many parties involved.  General Accounting states that this has 
been made a LEAN project to accomplish the task. 

8.  Given the complexities discussed by HDRBS in changing the code to put hold 
on payments until cleared and the related decline in customer services, it is 
recommend that this action be considered when the application is replaced 
summer 2012. 

9.  Lowering the cap on MULaa fund balances could also be considered at that 
time.

Kriss Cassano, 
Bursar

As of 6/6/2012, management reported the following progress on points 1-7 and points 
8-9 were updated in 11/12. 

1.  This issue was discussed with the bank and we are now receiving NSF notifications in 
a timely manner. The 8 day average has been reduced to 4 days, which is a result of the 
bank re-presenting the checks for processing before they are returned to the university. 
This item is complete.

2.  Returned e-checks are now posted immediately to a student’s account. This item is 
complete.

3.  This process has been implemented. NSF checks are charged back immediately. This 
item is complete.

4.  When an e-check is returned due to NSF, the students/parents ability to pay by on-
line e-check payment will be manually removed immediately upon notification. When a 
parent/student incurs five returned checks, regardless of reason, their on-line payment 
ability will be automatically be removed by the CashNet system. Payment can still be 
made by paper check or electronically by credit card.  This process has been 
implemented. This item is complete.

5.  In order to prevent a student or parent from receiving a refund check for a payment 
on their account that could be fraudulent or returned for insufficient funds, the Bursar 
office has:  (a.)  Created a report of all students or parents who have had checks 
returned during the past year. This listing is compared to the refunds and any matches 
are thoroughly reviewed by management for possibly holding the funds; (b.)  
Implemented a procedure to review all refunds to see if a non-cash payment has been 
posted for $500 or more within the last 7 days. If so, the refund will be pulled for further 
review by management.  As long as it does not violate financial aid policy which requires 
refunds be made within 14 days of issuance, management will hold the refund until the 
payment has cleared.  This process has been implemented. This item is complete.

6.  As a Lean project, the Bursar office has implemented a remote capture process that 
validates paper checks as they are processed for payment. In addition to the validation, 
checks are deposited into the university’s bank account one day earlier and has reduced 
the number of times each check is handled. This item is complete.

7.  This Lean project is in progress. Reconciling items are being identified, procedures 
are being developed, & consideration is being given to Cbord replacing the current 
Harco system. Project is expected to be completed at the end of fiscal year 2012.

8.  After implementation of Cbord CSGold, it was determined that Banner could better 
manage placing holds on payments.  Project # 0765 was created in IT Services to 
execute the necessary logic changes. In the meantime, we have added a message to the 
CASHNet site that states, "Additions to MUlaa purchased via electronic check may not 
be available on your ID card for 3 business days to ensure check clearance from your 
bank."  Additionally, management is manually reviewing the MUlaa adds until the 
automated process from IT is in place.

9.  IACS closed this point, agreeing with management that putting a hold on payments 
(as discussed above in point 8) would be a mitigating control.  IACS reiterated that 
project 0765 which address this should be completed as soon as possible due to our 
current exposure.

High

Audit of Purchasing 
Card Transactions - 
3/2012

3/29/2012 Finance & 
Business 
Services

It is recommended action be taken to identify instances where transactions have 
not been approved, follow-up with the approver, and escalate to higher levels of 
management if needed.

Dale C. Hinrichs, 
Associate VP for 
Finance & 
Controller

As of 11/07/2012, management reported that Customer Support runs reports each 
month to identify the transactions that have not been approved.  These transactions 
will be discussed with departments at the time of the departmental audit.

Due to numerous bugs, the JP Morgan PaymentNet software upgrade has been put on 
hold.

High
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Open Internal Audit Issues

Audit of Purchasing 
Card Transactions - 
3/2012

3/29/2012 Finance & 
Business 
Services

It is recommended action be taken to sample transactions for compliance, track 
violations of policy, and follow-up as needed.

Dale C. Hinrichs, 
Associate VP for 
Finance & 
Controller

As of 11/07/2012, management reported that Customer Support is finalizing the audit 
procedures that will be used to audit transactions for policy compliance, ensure 
statement & receipts have been uploaded, and that the original receipts have been 
maintained in the department.  Once these procedures are complete, departmental 
visits will be scheduled.

High

Audit of Voice of 
America Learning 
Center - 6/2010

6/21/2010 Academic Affairs A disaster recovery plan should be documented by VOALC.  It is recommended 
that VOALC have a written and tested disaster recovery plan based on a 
comprehensive risk analysis.

Rod Nimtz, 
Director VOALC

Management reported 5/21/2012 that a regional campus plan was developed and 
forwarded for review by the Office of Environment Health and Safety.  VOALC is part of 
the Regional Plan.  

A follow-up audit is in process.

Moderate

Travel and Hosting 
Expenditures - 4/2011

4/13/2011 Finance & 
Business 
Services

It is recommended that Accounts Payable investigate automation of the travel 
expense report process and implement as soon as possible. 

Dale C. Hinrichs, 
Associate VP for 
Finance & 
Controller

As of 11/07/2012, management reported the Lean Travel Team has completed a draft 
of an updated travel policy and is in the process of implementing the Banner Travel 
Expense module.  The anticipated date the new module will go live is 01/01/2013.

Moderate

Audit of Donor 
Stewardship - 7/2011

7/19/2011 University 
Advancement

University Advancement should increase awareness of the Policy on Restricted 
Gift Funds among fund managers and take action regarding excessive 
accumulations of unspent distributions.  Action should be taken by University 
Advancement to routinely obtain records of a spending plan for all expendable 
fund balances which exceed 15% of the related endowment balance.  In 
accordance with policy, excessive accumulation of unspent distribution should be 
returned to principal unless a spending plan is presented to the Director of 
Stewardship and Donor Relations.

Mackenzie Rice, 
Director of 
University 
Advancement 
Administration

As of 11/01/2012, management reported that the annual report showing all expendable 
fund balances equal to or exceeding 15% of the related endowed balance for 6/30/12 
balances was produced by Treasury Services in August 2012.  The Associate Director of 
Stewardship/Compliance Officer will use those calculations to inform the appropriate 
fund managers, and request spending plans for funds having excessive expendable 
balances.  This information will also be highlighted in the annual 
Development/Stewardship review with Deans and Vice Presidents, and during the 
annual fund review performed by the Associate Director of Stewardship/Compliance 
Officer.  The Associate Director of Stewardship/Compliance Officer anticipates that one 
round of meetings (annual fund review) can be completed with all Deans and Vice 
Presidents by 6/30/13.

Moderate

Audit of Donor 
Stewardship - 7/2011

7/19/2011 Finance & 
Business 
Services

It is recommended that University policy be enforced so that no restricted gift 
fund carries a negative balance at the end of the fiscal year.  Deficits that are not 
resolved by fund managers should be escalated to senior management by 
General Accounting.

Dale C. Hinrichs, 
Associate VP for 
Finance & 
Controller

As of 11/07/2012, management reported that an E-mail was sent to fund managers who 
had a deficit balance in a restricted account.  The FY2012 year-end listing of restricted 
accounts with deficit balances was not given to senior management due to turnover.  
The listing is currently being created and will be done annually as part of the year-end 
close in the future.

Moderate

Audit of Scholarship 
Awarding - 8/2011

8/1/2011 Academic Affairs Regional campuses should verify the continued eligibility of scholarship recipients 
based on the stated criteria.  Doing so will identify changes in circumstances 
affecting eligibility and help ensure compliance with donor restrictions.

Brandi Everhart, 
Coordinator of 
Financial Aid, 
Hamilton 
Campus

As of 11/13/12, management reported:  Currently we are working with all departments 
regarding nominations and criteria.  On our new nomination form we have added the 
criteria which provides a reminder while awarding.  We will also continue checking each 
student before entering on Banner and again after freeze date. The scholarship staff in 
Oxford and the insufficient hours report will also find ineligible students.  Majority of 
the time we will find ineligible students while entering on Banner.  We currently receive 
relocating forms from the Record and Registration office; however, these students will 
typically be caught by the scholarship team in Oxford.

Moderate

Audit of Scholarship 
Awarding - 8/2011

8/1/2011 Academic Affairs It is recommended that Student Financial Assistance review scholarship funds not 
awarded to determine whether the lack of awarding appears reasonable.  
Problem areas should be identified and resolved.  Spending plans should be 
identified and submitted to University Advancement for those with excess 
accumulations.  Student Financial Assistance should escalate issues related to the 
under-awarding of departmental awards to senior management, as needed.  
Doing so will help ensure that funds are fully utilized when eligible recipients exist.

Brent Shock, 
Director of 
Student 
Financial 
Assistance

As of 10/26/2012, management reported:   the SFA office has notified departmental 
contacts two times of their balances, award criteria and recipient award list.  First 
notification was early March 2012.  Second Notification was late September 2012.  We 
gave departments until10/15/2012 to submit nominations.  Our plan included a built in 
two week period (10/15 to 11/1) for us to resolve discrepancies and review data 
submitted by departments.  On November 1, we will begin to create the unspent 
balance report for dissemination to the Provost and Deans.  We expect to disseminate 
that report the week of 11/5/2012.  Going forward, we anticipate that we will 
permanently adopt the mid-October deadline, with an early November report 
notification to the Provost and Deans.

Moderate

Audit of PayPal - 1/2012 1/6/2012 Finance & 
Business 
Services

The Office of the Bursar’s Policy and Procedures for Web Payment Processing 
should be updated and require usage of the University’s approved Web payment 
processor, unless exceptions are approved by the Treasurer or his delegate.

Kriss Cassano, 
Bursar, and 
Bruce Guiot, 
Chief 
Investment/Trea
sury Officer

As of 11/01/2012, management reported that the CashNet eMarket Policies and 
Procedures document and CashNet request form have been updated.  They will be 
available on the Bursar's website very soon.

Moderate
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Audit of PayPal - 1/2012 1/6/2012 Academic Affairs The process to establish CASHNet payments sites should be simplified for 
departments and student organizations.  Recommendations for improvement 
include posting information on the Bursar’s website and a link to the Policy and 
Procedures for Web Payment Processing. In addition, the implementation 
process should be streamlined by developing templates for user set-up or by 
other methods.

Kriss Cassano, 
Bursar

As of 11/01/2012, management reported the steps for creating a CashNet eMarket web 
site have been standardized and processes have been documented to organize and 
speed processing.  A back-up employee is being trained in site creation and 
deployment.  The eMarket Policies and Procedures document and CashNet request 
form have been updated and submitted for publication to the Bursar's website.  
Attempts to determine if a template could be created were not answered by CashNet.  

The Lean project has not been started, as an RFP for CashNet is being obtained.  
Management is also evaluating CashNet versus competitors for possible replacement of 
the product as a whole.

Moderate

Audit of Purchasing 
Card Transactions - 
3/2012

3/29/2012 Finance & 
Business 
Services

It is recommended that training sessions stress the importance of redacting 
credit card numbers (except for the last four digits) before documents are 
scanned and uploaded.

Dale C. Hinrichs, 
Associate VP for 
Finance & 
Controller

As of 11/07/2012, management reported that item has received additional emphasis in 
training sessions and has been highlighted in the P-Card Useful Tips and Helpful 
Reminders newsletter.

Moderate

Audit of Purchasing 
Card Transactions - 
3/2012

3/29/2012 Finance & 
Business 
Services

To ensure that documentation is readily available, it is recommended reconcilers 
and cardholders receive a system confirmation when receipts are successfully 
uploaded in Banner Xtender. This confirmation may improve cardholder 
compliance with meeting the reconciliation process deadline as uploading errors 
will be immediately recognized.

Dale C. Hinrichs, 
Associate VP for 
Finance & 
Controller

According to IT Services, it is very difficult and time consuming to create a system 
generated confirmation in Banner Xtender when receipts are successfully uploaded. As 
this feature may not be needed in the future, we are not pursuing the development of 
this program at this time.  As a short term alternative, IT Services will modify the Easy 
Image Loader system to edit the input data as it is entered...    As a long-term solution, 
the PaymentNet upgrade scheduled for 2012 will also provide the capability to store 
imaged documents within the PaymentNet System...

As of 11/07/2012, management reported that the short-term alternative of IT Services 
modifying the Easy Image Load system to edit the input data is complete.  Due to 
numerous bugs, the JP Morgan PaymentNet software upgrade has been put on hold.

Moderate

Review of Journal 
Entries

4/30/2012 Finance & 
Business 
Services

Journal entries should be reviewed for reasonableness and appropriate 
documentation before being booked by accounting staff in General Accounting.  
The current policy requires Staff Accountants to get approval for any journal 
voucher that has a line item of over $250,000.  With such a high threshold, 
accountants with less experience may book incorrect adjustments that could 
have a material impact to an organization.  It is recommended that the Controller 
review the journal entry approval policy for adequacy.

Dale C. Hinrichs, 
Associate VP for 
Finance & 
Controller

As of 11/07/2012, management reported:   Lowering the threshold amount and the 
related resources needed to comply with this policy was considered. Given the fact that 
there is a mitigating control of departments reviewing their monthly financial reports, 
the additional resources that would be needed with a lower threshold, and the low level 
of risk and personal gain associated with journal vouchers, we did not lower the 
threshold. We will continue to train the  staff in order to reduce the possibility of errors.

Moderate

Inventory Audits - 
7/31/2012

7/31/2012 Finance & 
Business 
Services

Accounting adjustments should be booked monthly in Banner to recognize 
changes in inventory balances throughout the year as well as cost of goods 
sold/distributed, shrinkage, or markdowns.   Current accounting procedures 
require units (such as Culinary Support, Central Stores, and the Bookstore) to 
charge inventory purchases throughout the year to expense (157XXX) accounts.  
It is only at yearend that the inventory asset accounts are adjusted in Banner.  
This practice masks shrinkage and markdowns.

Dale C. Hinrichs, 
Associate VP for 
Finance & 
Controller

Prior attempts to implement monthly accounting were unsuccessful due to problems 
getting the information from the various inventory systems.  The Controller’s Office has 
agreed to re-visit changing the process and will be contacting the larger inventory areas 
to do so.

As of 11/07/2012, the Controller's Office stated that this project will be addressed in 
FY2013.  Due to the large number of inventories and their complexity, the project will 
likely carry over into FY2014.

Moderate

Inventory Audits - 
7/31/2012

7/31/2012 IT Services Use of one inventory system across campus would be in line with the University’s 
application rationalization initiative, allow for a consistent accounting valuation 
method and consistent accounting treatment for shipping costs.  Currently, the 
systems used by Central Stores, the Miami University Bookstore, and the Culinary 
Support Center to track and maintain inventory are all different.  As a result, 
inconsistencies exist in accounting valuation methods and inclusion of shipping 
expenses in inventory values.   The different systems are used in conjunction with 
the differing work order or sales systems.  In addition to these three larger 
inventory areas, there are smaller inventories across the university managed by 
areas such as the Recreational Sports Center, the Pharmacy, the Marcum 
Conference Center, and University Advancement.

David M. 
Schaefer, 
Manager of 
Application 
Development

IT Services has agreed to facilitate an exploration into the feasibility of using one 
inventory system across campus to save costs and increase consistency.

Moderate
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Audit of Student Health 
Services -1/2010

1/26/2010 Student Affairs Revenue recognition and allowance write-off should be processed accurately and 
account balances should be reconciled monthly.  It is recommended that correct 
coding be used for the Bursar interface related to the transfer of the receivable 
balance from the insurance company to the student; the credit should be posted 
to the insurance receivable account rather than revenue for a second time.  In 
addition, the insurance provider allowance write-off recognized should be 
supported by PyraMed detail.  Finally, the PyraMed and Banner systems should 
be reconciled monthly, rather than annually.

Gail Walenga, 
Asst. VP for 
Student Health 
and Wellness

As of 11/02/2012, management reported that JVs and the reconciliation are sent 
monthly and has been since January 2012.  The revenue is now booked monthly by 
General Accounting.  IACS has scheduled another follow-up audit in FY2013.

Low

Audit of Voice of 
America Learning 
Center - 6/2010

6/21/2010 Academic Affairs Deposits must be timely in compliance with the Ohio Revised Code and University 
policy. IACS recommends that the VOALC comply with the Cash Handling Policy 
and work with the Bursar to establish proper procedures to follow regarding the 
Value Transfer Station, which is used to load money onto students’ identification 
cards.  Additionally, timeliness of deposits should be improved by depositing 
funds in a local bank, already established through the Treasurer’s office.  It is 
recommended that management work with the Bursar to implement the change 
in procedures.

Rod Nimtz, 
Director VOALC

A follow-up audit was performed in 12/2011 and one portion of the comment regarding 
the VTS machine remains open.  A follow-up audit is in process.

Low

Audit of Voice of 
America Learning 
Center - 6/2010

6/21/2010 Academic Affairs Accounts receivable balances should be properly billed and monitored.  It is 
recommended that the Program Associate perform the following functions to 
properly manage the accounts receivable balances:

a. Generate bills for the amounts outstanding.

b. Create and review an aging report for items outstanding greater than 120 days 
and take action to collect.

c. Require payments of past balances due before contracting with external 
groups.

d. Communicate with the Controller’s Office regarding the year end accounts 
receivable balance

Rod Nimtz, 
Director VOALC

A follow-up audit was performed in 12/2011, and it was concluded this audit 
recommendation has NOT been properly implemented; see comments below.

a)  Generate bills for the amounts outstanding.  Invoices should be generated monthly 
for any amounts outstanding.
b)  Create and review an aging report for items outstanding greater than 120 days and 
take action to collect.  While the Rental Log provides detailed information, no total A/R 
balance is shown, and no aging of the outstanding balance due is provided.   A total A/R 
balance (amount billed less amount paid) should be noted on the aging report.
c)  Require payments of past balances due before contracting with external groups.  It 
appears that Cintas has an outstanding balance due from 9/27/11 and additional rental 
dates have been schedules.
d)  Communicate with the Controller's Office regarding the year end accounts 
receivable balance.  No information was available regarding communication with the 
Controller's Office.

A follow-up audit is in process.

Low

Audit of Voice of 
America Learning 
Center - 6/2010

6/21/2010 Academic Affairs Policies and job procedures should be documented by VOALC.  It is 
recommended that policies and job procedures be documented and updated on 
a regular basis by the Director.

Rod Nimtz, 
Director VOALC

A matrix of staff responsibilities was created in November 2011 identifying persons with 
primary and secondary responsibilities.  Carol Danner (classified) has compiled a 
procedures manual collecting documents from various University offices/operations 
(e.g. Accounts Payable, Purchasing, Treasury Services).   

A follow-up audit is in process.

Low

Audit of Project 
Dragonfly's Earth 
Expedition Workshop - 
11/2011

11/30/2011 Academic Affairs The Earth Expedition workshops should follow the University’s standard 
workshop model to ensure compliance with University policies and procedures 
regarding fees and tuition charged.  All receipts should flow directly to the 
University and not to a PayPal account as has been done by PDF. Any student 
fees remaining in the PayPal account established by Project Dragonfly should be 
transferred to the University and the PayPal account should be shut down. 
Consistent tuition and fees should be charged as deemed appropriate by 
University management. Expenses should be approved by Lifelong Learning, the 
department Chair, and if necessary the Dean, in compliance with University 
policies and procedures.

Chris Myers, 
PDF Director 
and Professor of 
Zoology

As of 10/26/2012, management reported that all tuition and fees generated by Project 
Dragonfly managed course and degree programs flow directly to the University 
according to a fully approved workshop model.  A partial tuition and fee waiver 
approved on February 27, 2012 by senior management enabled these programs to 
continue.  All PayPal accounts have been closed and course income is processed 
through Lifelong Learning following standard university policies and procedures. 

A follow-up audit has been scheduled in FY13.

Low

Audit of Project 
Dragonfly's Earth 
Expedition Workshop - 
11/2011

11/30/2011 Academic Affairs Cash handling procedures should be in compliance with policy.  IACS 
recommends that PDF resolve the account issue with the Bursar and deposit the 
checks in accordance with the Cash Handling Policy.

Chris Myers, 
PDF Director 
and Professor of 
Zoology

As of 10/26/2012, management reported that Project Dragonfly no longer processes 
tuition or course fees.  If tuition or fee checks are sent to Project Dragonfly, they are 
transferred to the appropriate office in accordance with the Cash Handling Policy

Low
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Audit of Project 
Dragonfly's Earth 
Expedition Workshop - 
11/2011

11/30/2011 Academic Affairs PDF should work with IT Services and the University Communications department 
to transfer the PDF websites to the University domain and follow any branding 
guidelines established by University Communications.

Chris Myers, 
PDF Director 
and Professor of 
Zoology

As of 10/26/2012, management reported that new Project Dragonfly websites are in 
place, with the new Miami University logo integrated into page designs.  These sites 
moved to Miami University servers with the assistance of IT Services, with URLs that 
include:

EarthExpeditions.muohio.edu
AIP.muohio.edu
GFP.muohio.edu
Masters.df.muohio.edu

Low

Audit of Project 
Dragonfly's Earth 
Expedition Workshop - 
11/2011

11/30/2011 Academic Affairs IACS recommends that senior management review the current agreement in 
place with the Cincinnati Zoo and follow-up as deemed appropriate.  Any 
decisions based on the source of funds and the agreement’s classification as a 
grant instead of as a cooperative agreement should be revisited. Future 
agreements should clearly state terms, as well as the source and flow of funds.

Chris Myers, 
PDF Director 
and Professor of 
Zoology

As of 10/26/2012, management reported that the previous agreement with the 
Cincinnati Zoo & Botanical Gardens for Earth Expeditions has been closed.  As of May 1, 
2012, all Project Dragonfly managed course and degree programs follow Miami's 
current credit workshop model.  A report on this and the remaining audit updates was 
sent to the Provost on September 7, 2012.

A follow-up audit has been scheduled in FY13.

Low

Audit of WCAA 
Financial Statements - 
4/2012

4/4/2012 University 
Advancement

Gift Receipts Processing. It is recommended the Accounting Technician comply 
with the Credit Card Security Policies and Procedures concerning paper records 
and redact all but the last four digits of credit card numbers in no more than 180 
days.

Kaye Wolke, 
Accounting 
Technician

As of 11/07/2012, Kaye Wolke, Accounting Technician, reported that all credit card 
numbers through March 2012 have been redacted.  Subsequent credit card numbers 
are being redacted once the customer has been issued a receipt.

Low

Financial Audit of 
Miami University 
Dolibois European 
Center - 5/2012

5/17/2012 Academic Affairs To reduce risk, it is recommended that MUDEC follow-up on the Dean’s proposal 
to have the kitchen proctoring duties covered by part time Luxembourg staff 
instead of students. 

Thierry Leterre, 
Dean and Prof 
of Pol Science

As of 10/29/2012, the Dean reported that an employee has been hired and is currently 
working in the kitchen.

Low

Financial Audit of 
Miami University 
Dolibois European 
Center - 5/2012

5/17/2012 Academic Affairs It is recommended that job procedures for the Assistant Dean for Administration 
and the Coordinator in Oxford be documented and updated on a regular basis.  
Having this information available reduces the risk of compliance violations, as 
emergency replacement personnel will have a resource for successfully 
performing duties.

Thierry Leterre, 
Dean and Prof 
of Pol Science

The Dean agreed and stated that this recommendation fits the effort to move MUDEC 
from an oral culture as regards to procedures to a documentation-based environment.  
Job procedures for the Assistant Dean have been described in a first draft. An intern will 
be hired in September to complete the draft which will be then reviewed as well as the 
existing documentation for the Oxford coordinator. A yearly update is planned from 
then on.

As of 10/29/2012, the Dean reported that an intern had been hired and the job 
procedures for the Assistant Dean were drafted.  These will be finalized in 2013.

Low

Financial Audit of 
Miami University 
Dolibois European 
Center - 5/2012

5/17/2012 Academic Affairs It is recommended that changes be implemented to bring MUDEC’s credit card 
processing procedures more in line with University procedures as follows:

a. It is recommended that the signatures of the cardholder and his supervisor be 
documented on the credit card invoice to denote approval of the charges. 

b. In order to be more consistent in processing MUDEC’s credit card invoices, it is 
recommended that each charge identify who, what, where, when, and why the 
expenditure was incurred. 

c. If the Dean’s credit card monthly invoice has five or more transactions, it is 
recommended that the page number of the receipt be noted on the transaction 
line of the invoice before scanning the invoice and receipts for the Provost's 
approval.  This facilitates review and is in line with University procedure. 

d. Consider raising the spending limit on the Assistant Dean for Administration’s 
card to avoid using the Dean’s card for study tour expenditures.

Thierry Leterre, 
Dean and Prof 
of Pol Science

The Dean agreed and stated that this recommendation is currently assessed. Forms 
have been filled to reflect the necessity to identify who, what, where, when, and why 
the expenditure was incurred. Lines of reporting have been established for the Dean’s 
credit card and documentation will be submitted for approval to the office of the 
Provost. The strengthening of report makes the Dean comfortable to raise the spending 
limit of the Assistant Dean’s Credit card.

As of 10/29/2012, the Dean reported that this recommendation has been implemented.

Low
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Financial Audit of 
Miami University 
Dolibois European 
Center - 5/2012

5/17/2012 Academic Affairs It is recommended that the “cashless” deposit account be segregated from the 
other semester-end accounting transactions and be automated.  A transition 
from Blackboard to CBORD is planned for summer 2012 and IT Services indicated 
that adding a swipe or tap option might be an alternative for MUDEC.   MUDEC 
should work with Joe Bazeley of IT Services to implement technological 
improvements in this area. 

Thierry Leterre, 
Dean and Prof 
of Pol Science

The Dean agreed and stated that the implementation of this recommendation depends 
only marginally on action taken locally as it involves a high level of automation that will 
be set up from the U.S. IT Services has been contacted to provide solutions and 
expertise and plan for implementation. It has been recommended to move cashless 
deposits to MUlaa accounts which would help automating all transactions. This is a 
sound project saving hours of work and preventing errors. 

As of 10/29/2012, the Dean reported that this has been implemented in Luxembourg.  
However, implementation has been problematic in Oxford, as MUlaa does not seem to 
automatically credit Luxembourg's budget.

Low

Financial Audit of 
Miami University 
Dolibois European 
Center - 5/2012

5/17/2012 Academic Affairs It is recommended that MUDEC begin using the University travel form and have 
both the traveler and his/her supervisor approve the travel costs including any 
reimbursement. Now that email and scanning technology is available, it is 
recommended that MUDEC begin using the University travel form and have both 
the traveler and his/her supervisor approve the travel costs including any 
reimbursement.  By completing the travel expense report, the total cost of the 
trip will be summarized for approval.    

Thierry Leterre, 
Dean and Prof 
of Pol Science

The Dean agreed and stated that this recommendation will be implemented with the 
beginning of the new fiscal year 2012-2013. Reporting lines have been determined as 
well as ways to proceed. Action has already been taken to adapt travel forms to comply 
with local laws pertaining to mileage reimbursement and to adapt to currency.

As of 10/29/2012, the Dean reported that this recommendation has been implemented.

Low

Financial Audit of 
Miami University 
Dolibois European 
Center - 5/2012

5/17/2012 Academic Affairs MUDEC's monthly financial reports should be reviewed by MUDEC management 
for reasonableness and follow-up action taken to resolve questionable account 
activity.

a)  Now that communication has been improved through technology, it is 
recommended that the "responsible person" on MUDEC monthly financial 
reports be changed from the Staff Accountant in General Accounting to the 
MUDEC Dean.  Also, in line with responsibilities, the person listed for index LUXE 
and index 3016 should be changed from MUDEC’s Oxford Coordinator to the 
Dean.

b) It is recommended that the monthly financial reports issued by General 
Accounting be reviewed by MUDEC for reasonableness and follow-up action be 
taken to resolve any questionable account activity.  It is recommended that this 
review include reports regarding MUDEC’s Oxford Office; the Coordinator should 
forward her monthly financial reports received from General Accounting to the 
Dean.  To facilitate this review, the Assistant Dean for Administration should 
request a copy of General Accounting’s spreadsheet that shows how the GT 
(external accounting firm in Luxembourg) records are booked in Banner.

c) To record accounting transactions in the correct month, it is recommended 
that MUDEC work with their accounting firm in Luxembourg, GT Fiduciaires, to 
review the month end closing process to see if any steps could be done more 
efficiently to speed the process.   For example, use and provide copies of bank e-
statements to document ending account bank balances.

Thierry Leterre, 
Dean and Prof 
of Pol Science

The Dean agreed and stated that, as of May 2012, all documents are sent by General 
Accounting to my attention. Accounts set to be reviewed by my office in Oxford under 
the supervision of Alyssa Klein have been set up with me as an alternate, which insures 
proper reporting.

This will allow a global view of all the budgets relevant to our operations and 
identification of issues needing attention. Technology now allows for a better 
communication between the main U.S. campus and our operation in Luxembourg so 
this should not be a difficulty and will save time in matching local operations and global 
budget. Follow-up with GT Fiduciaires will improve the registration of operation in the 
correct month and in proper time for the closing of the fiscal year.

As of 10/29/2012, the Dean reported that this recommendation has been implemented.

Low

LEAN Receipt Mapping 
FAMU

6/30/2012 Finance & 
Business 
Services

The LEAN Receipts Processing project revealed that costs could be reduced by 
having Accounts Payable discontinue writing checks which are cashed internally 
by the Bursar's Office and credited to student accounts for financial aid awarded 
by departments.  Savings could be achieved by replacing the processing of these 
checks with an electronic form completed by departments within BuyWay.  To 
achieve additional productivity improvements, it is also recommended that 
Accounts Payable be eliminated from the review process and these functions 
transferred to Student Financial Assistance.

Brent Shock, 
Director of 
Student 
Financial 
Assistance

As of 10/22/2012, a form is in production for departments to use in BuyWay to send 
scholarship and aid information to Student Financial Assistance.  Once approved, 
Accounts Payable will check the form and the document will flow to the Bursar's Office 
to charge the department and apply the funds to the student's account.

Low

Demske Culinary 
Support Center - 
Inventory Audit 7/2012

7/26/2012 Finance & 
Business 
Services

It is recommended that the Demske Culinary Support Center value inventory for 
financial reporting purposes in accordance with procedures issued by General 
Accounting.

Jon Brubacher, 
Manager of 
Purchasing and 
Operations 
Analysis

Jon Brubacher contacted Cbord [inventory control system] and planned to meet with 
them by mid-August 2012.  During this meeting they were to discuss whether the 
current Cbord system is able to value inventory using the FIFO method, and if so, how 
they can best make this change.

Low

9
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Risk
Level

Management Response and StatusResponsible 
Person

RecommendationDivisionDate 
Opened

Audit Name And Date

Open Internal Audit Issues

Central Stores - 
Inventory Audit 8/2012

8/24/2012 Finance & 
Business 
Services

It is recommended management consider setting a price threshold for low dollar 
items and expense these items as supplies.  Managing these items as supplies 
rather than inventory should reduce the effort required when taking physical 
inventory and allow for greater attention paid to the more costly items.  If 
expensed, Central Stores should investigate alternative methods to recuperate 
the item costs from departments.

Sandra Mohr, 
Director of 
Operations 
Center and 
Facilities Central 
Stores

Sandra Mohr, Director, concurred.  Sandra stated that she is evaluating the inventory to 
determine an appropriate threshold and establish procedures to provide, store and 
recuperate the cost from customers.  As part of this effort, PFD is considering options 
for vendor-managed inventory and vendor-owned inventory for such sundry items.  PFD 
is also evaluating items in inventory that can be discontinued because they are not used 
for maintenance repairs and can be purchased  through the BuyWay.  PFD plans to 
accomplish these steps by the end of fiscal year 2013.

Low

Central Stores - 
Inventory Audit 8/2012

8/24/2012 Finance & 
Business 
Services

It is recommended internal controls be strengthened surrounding the movement 
of inventory by having management:

A. Require (rather than encourage) employees working after-hours to pick up 
needed items at the beginning of their shift for all scheduled work.

B. Segregate items designated for emergency use from other items to secure the 
majority of the warehouse.

C. Review inventory adjustments and write-offs for reasonableness.

Sandra Mohr, 
Director of 
Operations 
Center and 
Facilities Central 
Stores

Sandra Mohr, Director, concurred.  Sandra Mohr states a procedure has been 
established to review after-hours entries (captured through the electronic CSGold door 
access system) each morning.  Access is limited to certain personnel within the 
department.  A procedure has been established for all individuals entering the space 
after hours to document the reason for entry and items sold.  Failure to report reason 
for entry will result in discipline.  Access to the Central Stores facility after hours should 
largely be associated with urgent or emergency work orders.  The work order type is 
reviewed daily related to the parts sought or sold.  Management will review this trend.  
We expect these steps to reduce the after-hours visits significantly within six (6) months.

Further, we are working on an initiative to institute planning and scheduling our work.  
This initiative will provide for planned work with parts being “kitted” in advance.  This 
new way of conducting business will reduce the need for after-hours access to Central 
Stores.  We hope to have this process in place (though probably not perfected) by the 
end of fiscal year 2013.  Management will review the on-hand adjustment spread sheet 
weekly. A column has been added to the document with a date and time stamp to 
record each time it is reviewed.

Low

Miami University 
Bookstore - Inventory 
Audit 8/2012

8/31/2012 Finance & 
Business 
Services

It is recommended that Bookstore management further strengthen internal 
controls surrounding the physical inventory process by:

1. Reviewing dollar amounts and explanations for adjustments recorded in the 
inventory system.

2. Analyzing inventory turnover, shrinkage, sales trends, and markdowns on a 
regular basis and taking action as appropriate.

Jim Simpson, 
Director of the 
Miami 
University 
Bookstore

Management concurred stating:  Going forward, staff members will be able to 
document the adjustments with manager approval.  We are working to make comments 
more detailed and consistent for better analysis on a regular basis.  Now that we are 
more knowledgeable about the turnover reports, going forward we are committed to 
reviewing dollar amounts and explanations each month and doing a report on a 
quarterly basis.  Staff will be expected to use the data to help determine what sales 
categories are not producing as well as expected, develop a plan to move the 
merchandise, display it differently, or perhaps discontinue it.  

As of 11/07/2012, the Director reported that managers select a department or type of 
merchandise to inventory on a weekly basis.  Any discrepancies are brought to the 
manager of the department, researched, and noted in WinPRISM with a reason for the 
adjustment.  Each month, managers review reports for negative stock on hand and 
variance.  Shrinkage is calculated monthly and reviewed first by dollar amount.

Low

Miami University 
Bookstore - Inventory 
Audit 8/2012

8/31/2012 Finance & 
Business 
Services

It is recommended that the Bookstore not split payment vouchers to circumvent 
the system of control.  Management should consider requesting a higher 
threshold if appropriate.

Jim Simpson, 
Director of the 
Miami 
University 
Bookstore

Management concurred stating:  I understand Internal Audit’s concerns about splitting 
payments to circumvent the system of control and agree that a review the current 
threshold needs to take place.  I will contact IACS and set up a meeting after the start of 
the school year to determine who should be involved in that conversation.  Our goal is 
to be in compliance with control systems while ensuring that practices involving 
payment vouchers are efficient and effective in managing large purchases.

Low

Receipt Processing 
Audit- Rec Sports 
Center/HDRBS 
Business Office

9/26/2012 Finance & 
Business 
Services

It is recommended the RSC process all receipts through the Point of Sale system 
to adequately separate cash receiving and cash accounting.  If the correct 
contract account is unknown by the cashier, payments could be applied to a 
holding account for later clearing by the Administrative Assistant at the HDRBS 
Business Office.  Cashiers should include identifying information pertaining to 
contract, Aquatics Dive Camp, and Red Brick Run payments with their shift 
documentation for the HDRBS Business Office accounting.

Ron Siliko, 
Director of 
Customer and 
Facility Services

We agree with the recommendation that all receipts will be run through the point-of -
sale system including Aquatics Dive Camp and Red Brick Run.  We will complete 
payment processing for the contracts through a Pro Shop Manager only due to the 
complexity of accepting these payments.  We will train our point-of-sale staff at the 
time of special event registrations in order to appoint specific staff to process these 
payments.  This will begin immediately.

Low

10
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Management Response and StatusResponsible 
Person

RecommendationDivisionDate 
Opened

Audit Name And Date

Open Internal Audit Issues

Receipt Processing 
Audit- Rec Sports 
Center/HDRBS 
Business Office

9/26/2012 Finance & 
Business 
Services

It is recommended the RSC improve compliance with the Credit Card Security 
Policies and Procedures by implementing the following:

• Explore options to encourage customers to make payments online.  Electronic 
records would eliminate risks associated with the stored paper records.

• Use the original form to process payments and discontinue making copies.  
Credit card information should be completely redacted after payments are 
processed.

• Retain receipt records for four years.

Ron Siliko, 
Director of 
Customer and 
Facility Services

We agree with the recommendation to encourage customers to make payments online 
to eliminate the risk of stored credit card information.  Ninety-nine percent of our credit 
card transactions are processed electronically, either online or by staff without a form 
being used.  This will begin immediately.

We agree with the recommendation to discontinue the practice of storing forms with 
credit card information by cutting out the credit card information and shredding after 
payment is processed.  We will only process payment from the original form, and will 
not make copies of the forms.  Once payment is processed, credit card information will 
be shredded.  This will begin immediately.

We agree with the recommendation to retain receipt records for four years.  We will 
separate payment receipts from waiver receipts since waiver receipts must be kept for 
a longer period of time, seven years. We are instituting a LEAN project in which all of 
our files will be stored electronically on a university-approved platform rather than 
stored on paper forms.  This will begin immediately.

Low

Receipt Processing 
Audit- Rec Sports 
Center/HDRBS 
Business Office

9/26/2012 Finance & 
Business 
Services

It is recommended that the HDRBS Business Office book their deposits in Banner 
rather than the Bursar's Office performing additional steps.  The Bursar's Office 
could realize annual productivity improvements of $1.4K (58 hours) by not 
entering data in Banner.  The HDRBS Business Office could realize annual net 
productivity improvements of $0.2K (10 hours).  The Business Office should also 
explore if uploading deposit information to Banner is possible.  If deposits could 
be uploaded to Banner, the Business Office could realize additional annual 
improvements of $1.4K (58 hours).

Judy Vest, 
Auxiliary 
Business Office 
Manager

We concur with the recommendation.   Contact has been made to grant this access.   A 
meeting has been arranged on 10/8 to discuss what requirements the Bursar will still 
need.   Training will also need to occur.   Target date for implementation is no later than 
10/31/12.

In addition, contact has been made with the IT department to discuss the possibility of 
uploading from Excel formats directly into the system to reduce human error and time.  
Follow-up in response of an IT ticket was performed on 9/24/12.    Upon response from 
IT, we will implement within thirty days of their response, presuming this is feasible.

Low

Receipt Processing 
Audit- Rec Sports 
Center/HDRBS 
Business Office

9/26/2012 Finance & 
Business 
Services

It is recommended that management explore automating the cashier shift closing 
procedures and the preparation of bank deposits to improve operational 
efficiency and effectiveness.  Specifically, opportunities to reduce time spent 
keying data stored in the information system should be explored.  IACS estimates 
that $2.4K (302.5 hours) in annual productivity improvements at the RSC could be 
realized by automating this process.  The HDRBS Business Office may see 
additional productivity improvements.

Ron Siliko, 
Director of 
Customer and 
Facility Services

We agree with the recommendation to explore an automated form for closing 
procedures to reduce human error and reduce time spent keying in data.  We are 
working with Class software support to determine the feasibility of creating a cash 
handling form to replace the Excel spreadsheet.  This option in Class requires a software 
license change, which is currently being explored to determine the cost and time table 
for implementation.  If  instituted, estimated date of start for automated form is 
January 1, 2013.

In addition, we are looking to change our point-of-sale software, and the company who 
makes the software does have a cash report form function as part of its basic 
functionality.  If approved, estimated start date of new software program is August 1, 
2013.

Low

11
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Risk
Level

Closed Internal Audit Issues

Audit Name And Date Date 
Opened

Division Recommendation Responsible 
Person

Management Response and Status

Audit of 
Reimbursements - 
6/2011

6/9/2011 IT Services It is recommended that IT Services update the IT Purchases procedure to 
consistently gather data on IT spend.  Doing so will give the CIO visibility and 
control over IT purchases to ensure alignment with the IT strategy and enterprise 
architecture.   In addition, IT Services should work with the Purchasing Office to 
incorporate this data gathering with BuyWay. 

Alan Ferrenberg, 
Associate VP 
Business & 
Infrastructure 
Services

IT Services supports the recommendation to consistently gather IT spend data and 
suggested actions to achieve it.  As of 6/22/2012, IT Services had taken the 
recommended action of updating the procedure to consistently gather data on IT spend 
and implemented a purchase request form in BuyWay.  Comment closed.

High

Audit of MasterCard 
Purchases -12/2009

12/2/2009 Finance & 
Business 
Services

Policy concerning telecommunications equipment and devices should be 
reevaluated.  It is recommended that the Purchasing Office coordinate with the IT 
Office of Telecommunications in order to establish a uniform policy to either 
approve, regulate, and document cell phone requests and purchases, or 
(preferably) change to a standard allowance in lieu of such purchases. Other 
universities have implemented an allowance based cell phone policy, in which an 
authorized user is provided financial assistance to contract directly with a 
provider in exchange for carrying a cell phone during work for business calls.  It is 
recommended that this option be evaluated and policy updated accordingly.

Joe Bazeley, 
Assistant Vice 
President & 
Information 
Security Officer

As of 11/12/2012, management reported that a stipend based model was adopted in 
the 2012-2013 version of MUPIM.  It is located in section 19.6B and takes effect for the 
entire University on January 1, 2013.  IT Services and Athletics have already moved to 
the new model.  Advancement, the Office of the President, Student Affairs, and 
Academic Affairs will be moving in November.  Finance & Business Services will be 
moving at a later date.  Under this new language, individuals who are receiving a 
stipend have a responsibility for paying for their device.  Individuals receiving a fully-
reimbursed mobile device must meet a set of criteria listed in MUPIM, obtain the 
necessary approvals, and must not use the device for any personal uses.  IT Services did 
update the “IT Purchase Request Form” and it includes telecommunication devices; it is 
now included as an attachment in BuyWay.

Moderate

Miami University 
Bookstore Inventory 
Audit - 8/2011

8/29/2011 Finance & 
Business 
Services

It is recommended that internal controls be strengthened surrounding the 
physical inventory process.  This should include:

1. The Bookstore should compare what they do have in stock with what they 
should have in stock on a perpetual basis.  Quantity adjustments should be 
evaluated for shrinkage and other causes.

2. Inventory records should be stated at the lower of FIFO cost or market for 
financial reporting purposes. 

3. Management should continue to learn about the inventory reporting system 
within WinPRISM and be able to provide records supporting the valuation of all 
reported amounts.

Jim Simpson, 
Director of the 
Miami 
University 
Bookstore

Management responded stating:  Bookstore management will implement a better-
defined inventory process that will cycle through selected merchandise on an ongoing 
basis.  Any needed adjustments will be posted and analyzed to account for any 
discrepancies.  Management staff will begin implementation in September 2011.  

IACS performed a follow-up review at 6/30/2012 year-end.  It appears that 
management has taken the appropriate steps to meet these recommendations.  
Comment closed.

Low

Audit of Office Supplies 
Inventory - 10/2011

10/5/2011 Finance & 
Business 
Services

It is recommended that management consider eliminating the office supplies 
inventory at Wells Hall.  Items which are readily available elsewhere should be 
discontinued and alternative sources should be investigated to supply the 
specialized inventory items.  If management decides to maintain the office 
supplies inventory, internal controls should be strengthened. 

Anita Byrd, 
Manager of 
University Mail 
Services

Management responded stating:  I agree with IACS’s summary of findings and the 
recommendation to eliminate office supplies inventory.  As of 5/23/2012, the Office 
Supplies Inventory account was cleared.  Stamps and campus mail envelopes were 
billed to Purchasing (BSV010) and are being depleted as usage allows.  They will not be 
restocked once the inventory is exhausted.  Bluebooks, ACS scan forms, and the MU 
pocket folders were purchased by the Print Center (MDA001).  IACS verified these items 
were no longer held by the Mail Center and that the Office Supplies Inventory account 
has a zero balance.  Comment closed.

Low

Hamilton Campus 
Motor Pool Review - 
11/2011

11/2/2011 Provost Overall compliance with the Hamilton Campus Motor Pool policies needs 
continued improvement.

Chris Connell, 
Senior Director 
of 
Administration

IACS performed a follow-up audit in May 2012.  In summary, it appears compliance with 
the Hamilton Campus Motor Pool policies are now being enforced.  Comment closed.

Low
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New Issue: Moody's assigns Aa3 rating to Miami University's (OH) $125 million of
Series 2012 general receipts revenue bonds; outlook is stable

Global Credit Research - 09 Oct 2012

University will have $553 million of pro-forma rated debt

MIAMI UNIVERSITY, OH
Public Colleges & Universities
OH

Moody's Rating
ISSUE RATING
General Receipts Revenue Bonds, Series 2012 Aa3
   Sale Amount $125,000,000
   Expected Sale Date 10/22/12
   Rating Description Revenue: Public University Broad Pledge
 

Moody's Outlook  STA
 

Opinion

NEW YORK, October 09, 2012 --Moody's Investors Service has assigned a Aa3 rating to Miami University's
("Miami") $125 million of General Receipts Revenue Bonds, Series 2012. We have also affirmed the Aa3 ratings on
the university's outstanding debt detailed at the end of the report in the RATED DEBT section. The rating outlook is
stable.

SUMMARY RATING RATIONALE

The Aa3 rating reflects Miami University's unique market position as a large residential public university with a
relatively large out-of-state draw, positive operating performance and solid debt service coverage, and healthy
liquidity. Offsetting these credit strengths are significant increases in debt and additional longer term debt plans to
complete its strategic housing plans further leveraging the university's sizeable balance sheet, as well as a highly
competitive market, limited revenue diversity, and declining state appropriations.

STRENGTHS

*Sound student demand and market position for its residential main campus with the ability to draw out-of-state
students, distinguishing the university from most public universities. In fall 2012, the university enrolled 20,672 full-
time equivalent (FTE) students drawing 38% of incoming first year students from out of state, uncommonly high for
a public university, elevating its net tuition per student to a strong $13,410.

*Strong financial management team and resulting improvement of Miami's operating margins, as measured by
Moody's with a three-year average operating margin of 7.5%. FY 2012 draft financials indicate a strong 17.3% cash
flow providing sufficient pro-forma maximum annual debt service (MADS) coverage of 2.1 times.

*Adequate balance sheet cushion with FY 2011 expendable financial resources of $429.7 million covering pro-
forma debt 0.8 times and operations 0.9 times. Expendable financial resources grew nearly 5% to $450.0 million in
FY 2012 due to an ongoing comprehensive campaign.

*Proven ability to fundraise, reflected in healthy three-year average annual gift revenue of $27.3 million from FY
2009-FY 2011 and total gift revenue in FY 2012 was strong at $29.1 million, based on unaudited financials.

CHALLENGES
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*Ability to grow revenue given the university's high dependence on student tuition and fees of 74.4% and state
appropriations of 12.7% in FY 2012, which is further challenged by declining share of state support for both
operating revenue as well as capital support, and a limit on tuition increases for in-state undergraduate students.

*Competitive market environment, as well as economic and demographic challenges in Ohio, manifested by two
years of consecutive enrollment declines. Total FTE enrollment is estimated at 20,672 students in fall 2012, down
2% from fall 2010 due to enrollment declines at the regional campuses and in graduate programs, and the main
Oxford campus has limited additional capacity for growth.

*Rapid increase in debt over the last several years, significantly leveraging the university; pro-forma debt to
operating revenue is 1.0 times compared to Moody's Aa3 public university median of 0.54 times. In addition, the
university has not completed its capital plan for housing, and plans to issue $125-150 million in additional debt.

DETAILED CREDIT DISCUSSION

USE OF PROCEEDS: The Series 2012 bonds will be used to pay for costs associated with renovations to student
housing and dining facilities, infrastructure upgrades, improvements to other capital projects, and issuance costs.

LEGAL SECURITY: Pledge of General Receipts, including virtually all legally available revenues with the exception
of state appropriations and restricted gifts. The university covenants to fix, make, adjust and collect fees, rates,
rentals and charges to produce at all times General Receipts at least sufficient to pay debt service when due. In FY
2011 and FY 2012 (unaudited), pledged General Receipts amounted to $437.8 million and $446.7 million,
respectively, compared to annual debt service of $23.3 million and $35.2 million, respectively. Annual maximum
annual debt service is expected to rise to $45.4 million with issuance of the Series 2012 bonds. The Series 2010A
bonds were issued as taxable Build America Bonds ("BABs") with the federal tax subsidy payment of 35% made
directly to the university. There is no debt service reserve fund.

DEBT STRUCTURE: Including the Series 2012 bonds, all of the university's debt will be fixed rate.

DEBT RELATED INTEREST RATE DERIVATIVES: None.

MARKET POSITION/COMPETITIVE STRATEGY: LARGE RESIDENTIAL PUBLIC UNIVERSITY WITH SOLID
REPUTATION AND OUT-OF-STATE DRAW; ENROLLMENT DECLINES AT REGIONAL CAMPUSES AND FOR
GRADUATE PROGRAMS

Miami University is a large public university enrolling over 20,000 FTE students across its three campuses with the
majority of students attending its main campus located in Oxford (rated Aa2) in southwestern Ohio, approximately
one hour from Cincinnati and Dayton. The town of Oxford epitomizes a college town, and the university's
residential and well-maintained campus enhances its appeal. The university offers a diverse array of programs,
including business, education, health, engineering and applied science, and creative arts, and is primarily
recognized for its focus on liberal arts. The study body is primarily undergraduate, making up approximately 95% of
total students. Miami operates in the highly competitive market environment in Ohio, a state with a declining high
school population and over one hundred higher education options. However, uncommon for public universities,
Miami's reputation draws a relatively high percentage of nonresident students with 38.5% of the fall 2012 first-year
students from other states and countries. This out-of-state draw (primarily from Illinois, Indiana, and Michigan)
bolsters the university's net tuition per student, reaching $12,735 in FY 2011 ($13,410 in FY 2012 based on
unaudited financials) and demonstrates the value families place on an education from Miami. Miami's ability to
maintain net tuition per student growth is a key credit factor given its high dependence on tuition and fees.

FTE enrollment declined for the second consecutive year to 20,672 students in fall 2012 from 21,121 students in
fall 2010, resulting from lower enrollment at the Hamilton and Middletown regional campuses, and in graduate
programs. The regional campuses are open access and focus on career based programs for the local community,
and face significant competition from lower priced community colleges. The primary driver for graduate enrollment
declines was discontinuation of its full-time MBA program and decline in institutional tuition waivers. The regional
campuses and graduate programs represent approximately 21% and 5% of total enrollment, respectively.

In its continued focus to increase the percentage of non-resident undergraduate students, the university recently
added regional recruiters in Northern Virginia and Atlanta, expanded international recruiting staff, and continues to
expand the size of a new English as a Second Language (ESL) program. Growth in the percentage of non-resident
students is important for Miami to maintain net tuition revenue growth as the state limits tuition increases and the
Oxford campus is limited to fall enrollment of 17,000 FTE students.
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OPERATING PERFORMANCE: POSITIVE OPERATING PERFORMANCE ACHIEVED THROUGH EMPHASIS ON
COST CONTAINMENT

The university has maintained positive operating performance since FY 2008, generating healthier operating
performance in the last three years with average annual operating performance of 7.5% over FY 2010-FY 2012
compared to breakeven to modest surpluses in years prior. With the narrowing of top line revenue growth, the
stronger margins have been driven by deliberate expense containment. The university has maintained double-digit
cash flow margins since FY 2010, and the unaudited FY 2012 operating cash flow margin of 17% produced an
adequate 2.1 times pro-forma maximum annual debt service. Given the significant debt increases ($375 million of
new money debt since FY 2010), continued robust cash flow will be important to maintaining the Aa3 rating. The
university will levy an additional student fee in FY 2014 (expected to be $110 per student, per semester, but not to
exceed $125) to help fund debt service on the Series 2010 bonds when those projects are completed.

Revenue generated from student tuition, fees, and auxiliaries composed 74.4% of total operating revenue in FY
2012, up from 72.0% in FY 2011. The university's high reliance on this source is more similar to private liberal arts
universities and its strategies to draw non-resident students, generate new revenue streams, and continue to grow
net revenue from student based charges is an important credit factor to maintaining the rating. Since 2008, the
university has shrunk administrative staff significantly (from 3,400 FTEs to 2,800 FTEs) and is shifting to less
tenure-track faculty. Given the cost containing initiatives already taken, we believe it will be difficult to hold
expenses, particularly as debt service rises and consumes more of the budget. The FY 2013 budget shows a 1%
increase in expenses over FY 2012. Miami receives limited state support as a percentage of its revenue relative to
public universities across our rated portfolio, but is still vulnerable to state cuts as state appropriations are its
second largest revenue source (12.7% in FY 2012). Reversing the trend of declining state support since FY 2009,
the university's projected FY 2013 state share of instruction (SSI) will increase 2.2% to $69.0 million from $67.5
million. The state is undergoing an assessment of how SSI is allocated and, at this time, management believes
that the university's share will not change materially.

Moody's rates the State of Ohio Aa1 with a stable outlook. The state's Aa1 G.O. rating reflects strong financial
management proven through generally proactive responses to budget shortfalls, recent revenue growth and
improved financial position, and the expectation that excess revenues will continue to be used to rebuild reserves
in the near term. The state's satisfactory financial position is also demonstrated by the expected return to
structural balance in fiscal 2013, and maintenance of strong liquidity. The Aa1 rating incorporates a transitioning
economy that remains somewhat vulnerable to disruption but has shown recent stabilization due to growth in
manufacturing and service sectors. The state's debt position is moderate, and unfunded pension and OPEB
liabilities are affordable compared to similarly rated states, enhancing the state's budget flexibility. For more
information related to the state, please see our State of Ohio report dated September 26, 2012.

BALANCE SHEET POSITION: BALANCE SHEET RESOURCES PROVIDE THINNER BUT ADEQUATE
CUSHION OF PRO-FORMA DEBT; LIMITED DEBT CAPACITY AT CURRENT RATING LEVEL

Miami's financial position remains sound, but is becoming increasingly more leveraged for the Aa3 rating category
as declining state support and competitive market has increased the university's need for capital projects. The
university has a solid balance sheet (including financial resources of its affiliated foundation) with total financial
resources of $695 million (unaudited FY 2012), up nearly 4% from $668.8 million in FY 2011, comparing favorably
to the Aa3 median for Moody's rated public universities of $328.5 million. Including the current issuance, the
university has issued $375 million of new money debt since FY 2010 that has outpaced financial resources growth.
FY 2012 expendable financial resources cushion pro-forma debt 0.8 times compared to 1.5 times in FY 2010.

The university is currently in a comprehensive campaign with a goal of $500 million, which has been increased
twice due to meeting previous goals early. Through August 31, 2012, Miami has raised $456 million towards the
goal, having received approximately $301 million in cash. From FY 2009-FY 2011, the university has raised an
annual average of $27.3 million, which is nearly double the Aa3-median.

In line with the university's campus master plan, Miami has invested significantly in student-centered projects since
FY 2010, including construction of new student center (scheduled completion in January 2014) and renovation of
housing and dining facilities. The Series 2012 bonds are being issued to provide funding for the next phase of
these planned improvements. The first and second phases are underway and are funded by a portion of the
proceeds of the Series 2010 and Series 2011 bonds. There will not be an increase in total beds, but the upgraded
facilities are planned to bring in some additional funds.

As of June 30, 2012, Miami's endowment pool totaled $387.2 million with a fiscal year return of negative 3.3%. Total
investments, which are held at Miami's foundation were allocated: 34% public equities, 25% hedge funds, 14% real
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investments, which are held at Miami's foundation were allocated: 34% public equities, 25% hedge funds, 14% real
assets, 13% private equity and debt, 9% fixed income, and 5% cash. The foundation's board of directors and the
university's chief investment officer oversees the investment pool. Graystone Consulting is the investment advisor.
No manager or fund comprises more than 9% of the portfolio. The university's FY 2011 monthly liquidity of $255
million provides a solid 207 monthly days cash to cover operating expenses, and also provides adequate liquidity to
total FY 2011 unfunded commitments of $50 million.

While the university can absorb the additional debt at this time, the total debt and timing of the Series 2011 and
2012 issuances were accelerated due to favorable borrowing rates and gift revenue. Given the increase in debt,
the Aa3-rating is sensitive to declines in expendable resources, revenue, or cash flow. Management reports issuing
between $100-150 million additional debt over the next three to five fiscal years. These debt plans are not
incorporated into the rating because the timeframe is outside of our outlook period; however, additional borrowing
without compensating growth in balance sheet resources, revenue, and strong cash flow could lead to downward
rating pressure.

GOVERNANCE AND MANAGEMENT: CAREFUL FISCAL OVERSIGHT HAS LED TO IMPROVED OPERATING
PERFORMANCE

Miami's senior leadership and board demonstrate positive indicators of effective governance practices. The
university is committed to multi-year planning in connection with its strategic plan, as well as ongoing monitoring of
financial and operational results compared to budgeted expectations. Miami's management team creates detailed
forecasts and budgets connecting it to it long-term financial and capital plans. In 2011, the university formed a task
force to develop new revenue streams, identify cost savings, and to make the university more efficient within a
three-year period. Management reports that it has achieved two-thirds of the planned $41.0 million of budget
relieving items and believes that energy projects and Six-Sigma process efficiencies will create reoccurring
savings beyond the three-year period. Importantly, the university's operating performance has improved within this
timeframe.

OUTLOOK

The stable outlook reflects Moody's expectation that the university will maintain positive operating performance to
adequately cover increased debt service, stabilize enrollment with continued growth in net tuition revenue, and that
there will be no near-term debt issuance or draw down of financial resources or significant loss of state support.

WHAT COULD MAKE THE RATING GO UP

Substantial growth in financial resources; continued growth in net tuition revenue and other revenue sources;
increased revenue diversity

WHAT COULD MAKE THE RATING GO DOWN

Weakening of debt service coverage; additional borrowing without proportionate operating cash flow growth and
growth of financial resources; deterioration of operating performance, particularly if driven by deterioration in
student market position with sustained enrollment declines or reduction in net tuition per student; downgrade of the
state's rating or significant reduction in state support

KEY INDICATORS (FY 2011 financial data, fall 2011 enrollment data; FY 2012 unaudited financials and preliminary
fall 2012 enrollment data in parenthetical)

Full-Time Equivalent Enrollment: 21,083 students (20,672 students)

Primary Selectivity: 74.5% (72.8%)

Primary Matriculation: 26.2% (25.1%)

Net Tuition per Student: $12,735 ($13,410)

Educational Expenses per Student: $17,382 ($18,059)

Average Gifts per Student $1,295 ($1,398)

Total Cash and Investments: $403.8 million ($446.0 million)

Total Pro-Forma Direct Debt: $556.3 million (includes FY 2012 principal payments)
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Total Pro-Forma Comprehensive Debt*: $556.3 million (includes FY 2012 principal payments)

Expendable Financial Resources to Direct Debt: 0.78 times (0.81 times)

Expendable Financial Resources to Operations: 0.88 times (0.89 times)

Monthly Days Cash on Hand: 207.4 days

Monthly Liquidity to Demand Debt: Not applicable

Operating Revenue: $533.7 million ($541.8 million)

Operating Cash Flow Margin: 18.3% (17.3%)

Three-Year Average Debt Service Coverage: 3.54 times (2.44 times)

Reliance on Tuition and Auxiliaries Revenue (% of Moody's Adjusted Operating Revenue): 72.0% (74.4%)

Reliance on State Appropriations (% of Moody's Adjusted Operating Revenue): 15.5% (12.7%)

State of Ohio G.O. Rating: Aa1/stable

*Comprehensive Debt includes direct debt, operating leases, and pension obligation, if applicable

RATED DEBT

Series 2010A, 2010B, 2011, and 2012: Aa3

Series 2003, 2005, and 2007: Aa3; insured by Ambac

CONTACTS

Miami University: Bruce Guiot, Chief Investment Officer, (513) 529-8015

Financial Advisor: John Vincent, President, John S. Vincent & Co., (312) 332-1337

Underwriter: Kathleen Clark, Fifth Third Securities, (614) 744-5410

PRINCIPAL RATING METHODOLOGY

The principal methodology used in this rating was U.S. Not-for-Profit Private and Public Higher Education published
in August 2011. Please see the Credit Policy page on www.moodys.com for a copy of this methodology.

REGULATORY DISCLOSURES

The Global Scale Credit Ratings on this press release that are issued by one of Moody's affiliates outside the EU
are endorsed by Moody's Investors Service Ltd., One Canada Square, Canary Wharf, London E 14 5FA, UK, in
accordance with Art.4 paragraph 3 of the Regulation (EC) No 1060/2009 on Credit Rating Agencies. Further
information on the EU endorsement status and on the Moody's office that has issued a particular Credit Rating is
available on www.moodys.com.

For ratings issued on a program, series or category/class of debt, this announcement provides relevant regulatory
disclosures in relation to each rating of a subsequently issued bond or note of the same series or category/class of
debt or pursuant to a program for which the ratings are derived exclusively from existing ratings in accordance with
Moody's rating practices. For ratings issued on a support provider, this announcement provides relevant regulatory
disclosures in relation to the rating action on the support provider and in relation to each particular rating action for
securities that derive their credit ratings from the support provider's credit rating. For provisional ratings, this
announcement provides relevant regulatory disclosures in relation to the provisional rating assigned, and in relation
to a definitive rating that may be assigned subsequent to the final issuance of the debt, in each case where the
transaction structure and terms have not changed prior to the assignment of the definitive rating in a manner that
would have affected the rating. For further information please see the ratings tab on the issuer/entity page for the
respective issuer on www.moodys.com.

Information sources used to prepare the rating are the following: parties involved in the ratings, parties not involved
in the ratings, public information, and confidential and proprietary Moody's Investors Service's information.
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in the ratings, public information, and confidential and proprietary Moody's Investors Service's information.

Moody's considers the quality of information available on the rated entity, obligation or credit satisfactory for the
purposes of issuing a rating.

Moody's adopts all necessary measures so that the information it uses in assigning a rating is of sufficient quality
and from sources Moody's considers to be reliable including, when appropriate, independent third-party sources.
However, Moody's is not an auditor and cannot in every instance independently verify or validate information
received in the rating process.

Please see the ratings disclosure page on www.moodys.com for general disclosure on potential conflicts of
interests.

Please see the ratings disclosure page on www.moodys.com for information on (A) MCO's major shareholders
(above 5%) and for (B) further information regarding certain affiliations that may exist between directors of MCO
and rated entities as well as (C) the names of entities that hold ratings from MIS that have also publicly reported to
the SEC an ownership interest in MCO of more than 5%. A member of the board of directors of this rated entity
may also be a member of the board of directors of a shareholder of Moody's Corporation; however, Moody's has
not independently verified this matter.

Please see Moody's Rating Symbols and Definitions on the Rating Process page on www.moodys.com for further
information on the meaning of each rating category and the definition of default and recovery.

Please see ratings tab on the issuer/entity page on www.moodys.com for the last rating action and the rating
history.

The date on which some ratings were first released goes back to a time before Moody's ratings were fully digitized
and accurate data may not be available. Consequently, Moody's provides a date that it believes is the most reliable
and accurate based on the information that is available to it. Please see the ratings disclosure page on our website
www.moodys.com for further information.

Please see www.moodys.com for any updates on changes to the lead rating analyst and to the Moody's legal entity
that has issued the rating.

Analysts

Erin V. Ortiz
Lead Analyst
Public Finance Group
Moody's Investors Service

Heidi Wilde
Backup Analyst
Public Finance Group
Moody's Investors Service

Kimberly S. Tuby
Additional Contact
Public Finance Group
Moody's Investors Service

Edith Behr
Additional Contact
Public Finance Group
Moody's Investors Service

Contacts

Journalists: (212) 553-0376 
Research Clients: (212) 553-1653

Moody's Investors Service, Inc. 
250 Greenwich Street 
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250 Greenwich Street 
New York, NY 10007 
USA

© 2012 Moody's Investors Service, Inc. and/or its licensors and affiliates (collectively, "MOODY'S"). All rights reserved.

CREDIT RATINGS ISSUED BY MOODY'S INVESTORS SERVICE, INC. ("MIS") AND ITS AFFILIATES ARE
MOODY'S CURRENT OPINIONS OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT
COMMITMENTS, OR DEBT OR DEBT-LIKE SECURITIES, AND CREDIT RATINGS AND RESEARCH
PUBLICATIONS PUBLISHED BY MOODY'S ("MOODY'S PUBLICATIONS") MAY INCLUDE MOODY'S CURRENT
OPINIONS OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT COMMITMENTS, OR DEBT OR
DEBT-LIKE SECURITIES. MOODY'S DEFINES CREDIT RISK AS THE RISK THAT AN ENTITY MAY NOT MEET
ITS CONTRACTUAL, FINANCIAL OBLIGATIONS AS THEY COME DUE AND ANY ESTIMATED FINANCIAL LOSS
IN THE EVENT OF DEFAULT. CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT
LIMITED TO: LIQUIDITY RISK, MARKET VALUE RISK, OR PRICE VOLATILITY. CREDIT RATINGS AND
MOODY'S OPINIONS INCLUDED IN MOODY'S PUBLICATIONS ARE NOT STATEMENTS OF CURRENT OR
HISTORICAL FACT. CREDIT RATINGS AND MOODY'S PUBLICATIONS DO NOT CONSTITUTE OR PROVIDE
INVESTMENT OR FINANCIAL ADVICE, AND CREDIT RATINGS AND MOODY'S PUBLICATIONS ARE NOT AND
DO NOT PROVIDE RECOMMENDATIONS TO PURCHASE, SELL, OR HOLD PARTICULAR SECURITIES.
NEITHER CREDIT RATINGS NOR MOODY'S PUBLICATIONS COMMENT ON THE SUITABILITY OF AN
INVESTMENT FOR ANY PARTICULAR INVESTOR. MOODY'S ISSUES ITS CREDIT RATINGS AND PUBLISHES
MOODY'S PUBLICATIONS WITH THE EXPECTATION AND UNDERSTANDING THAT EACH INVESTOR WILL
MAKE ITS OWN STUDY AND EVALUATION OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR
PURCHASE, HOLDING, OR SALE.

ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO, COPYRIGHT
LAW, AND NONE OF SUCH INFORMATION MAY BE COPIED OR OTHERWISE REPRODUCED, REPACKAGED,
FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED OR RESOLD, OR STORED FOR
SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY
MEANS WHATSOEVER, BY ANY PERSON WITHOUT MOODY'S PRIOR WRITTEN CONSENT. All information
contained herein is obtained by MOODY'S from sources believed by it to be accurate and reliable. Because of the
possibility of human or mechanical error as well as other factors, however, all information contained herein is provided
"AS IS" without warranty of any kind. MOODY'S adopts all necessary measures so that the information it uses in
assigning a credit rating is of sufficient quality and from sources Moody's considers to be reliable, including, when
appropriate, independent third-party sources. However, MOODY'S is not an auditor and cannot in every instance
independently verify or validate information received in the rating process. Under no circumstances shall MOODY'S have
any liability to any person or entity for (a) any loss or damage in whole or in part caused by, resulting from, or relating to,
any error (negligent or otherwise) or other circumstance or contingency within or outside the control of MOODY'S or any
of its directors, officers, employees or agents in connection with the procurement, collection, compilation, analysis,
interpretation, communication, publication or delivery of any such information, or (b) any direct, indirect, special,
consequential, compensatory or incidental damages whatsoever (including without limitation, lost profits), even if
MOODY'S is advised in advance of the possibility of such damages, resulting from the use of or inability to use, any such
information. The ratings, financial reporting analysis, projections, and other observations, if any, constituting part of the
information contained herein are, and must be construed solely as, statements of opinion and not statements of fact or
recommendations to purchase, sell or hold any securities. Each user of the information contained herein must make its
own study and evaluation of each security it may consider purchasing, holding or selling. NO WARRANTY, EXPRESS
OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS, MERCHANTABILITY OR FITNESS FOR ANY
PARTICULAR PURPOSE OF ANY SUCH RATING OR OTHER OPINION OR INFORMATION IS GIVEN OR MADE BY
MOODY'S IN ANY FORM OR MANNER WHATSOEVER.
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MIS, a wholly-owned credit rating agency subsidiary of Moody's Corporation ("MCO"), hereby discloses that most issuers
of debt securities (including corporate and municipal bonds, debentures, notes and commercial paper) and preferred
stock rated by MIS have, prior to assignment of any rating, agreed to pay to MIS for appraisal and rating services
rendered by it fees ranging from $1,500 to approximately $2,500,000. MCO and MIS also maintain policies and
procedures to address the independence of MIS's ratings and rating processes. Information regarding certain affiliations
that may exist between directors of MCO and rated entities, and between entities who hold ratings from MIS and have
also publicly reported to the SEC an ownership interest in MCO of more than 5%, is posted annually at
www.moodys.com under the heading "Shareholder Relations — Corporate Governance — Director and Shareholder
Affiliation Policy."

Any publication into Australia of this document is by MOODY'S affiliate, Moody's Investors Service Pty Limited ABN 61
003 399 657, which holds Australian Financial Services License no. 336969. This document is intended to be provided
only to "wholesale clients" within the meaning of section 761G of the Corporations Act 2001. By continuing to access this
document from within Australia, you represent to MOODY'S that you are, or are accessing the document as a
representative of, a "wholesale client" and that neither you nor the entity you represent will directly or indirectly
disseminate this document or its contents to "retail clients" within the meaning of section 761G of the Corporations Act
2001.

Notwithstanding the foregoing, credit ratings assigned on and after October 1, 2010 by Moody's Japan K.K. (“MJKK”) are
MJKK's current opinions of the relative future credit risk of entities, credit commitments, or debt or debt-like securities. In
such a case, “MIS” in the foregoing statements shall be deemed to be replaced with “MJKK”. MJKK is a wholly-owned
credit rating agency subsidiary of Moody's Group Japan G.K., which is wholly owned by Moody’s Overseas Holdings Inc.,
a wholly-owned subsidiary of MCO.

This credit rating is an opinion as to the creditworthiness of a debt obligation of the issuer, not on the equity securities of
the issuer or any form of security that is available to retail investors. It would be dangerous for retail investors to make
any investment decision based on this credit rating. If in doubt you should contact your financial or other professional
adviser.

Attachment J, Page 8 of 33 Additonal Materials Dec 2012

Attachment J, Page 8 of 33 Dec 2012



Business Session 
Item 10b 

 
 
 

FINAL SUMMARY - 2012 BOND ISSUE 
 

Miami University 
October 23, 2012 

 
TOTAL PAR AMOUNT: $116,065,000 

 
SERIES 2012 TAX-EXEMPT BONDS: 
 
PAR AMOUNT NEW PROJECT FUNDS:  $116,065,000 
 
INTEREST RATE (all-inclusive true interest cost): 3.13% 
 
MATURITIES:              2014-2037 
 
 
 
 
 
MOODY’S CREDIT RATING:   Aa3 (Affirmed) 
 
FITCH’S CREDIT RATING:   AA (Affirmed) 
 
 
 
SR. MANAGING UNDERWRITER: Fifth Third Securities 
 
CO-MANAGERS: Barclays Capital, Morgan Stanley, Stifel 

Nicolaus 
 
SELLING GROUP MEMBERS:  Edward Jones, PNC Capital Markets 
 
FINANCIAL ADVISOR:   John S. Vincent & Company 
 
BOND COUNSEL:    Peck, Shaffer & Williams 
 
UNDERWRITER’S COUNSEL  Squire Sanders 
 
TRUSTEE:     Bank of New York Mellon Trust Co 
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Business Session 
Item 10b 

 
 
 

2012 BOND ISSUE 
SOURCES AND USES OF FUNDS 

 
 
 
SOURCES OF FUNDS 
 

Par amount of Series 2011 bonds   $116,065,000.00 
Issuance premium received         10,089,232.60 
 
Total Sources                 $126,154,232.60 
 
 
 

USES OF FUNDS 
 

Capital projects: 
Student housing & dining projects    $125,000,000.00 

  
 Underwriter’s fee                728,076.83 

Other costs of issuance               426,155.77 
                 
 
Total Uses                   $126,154,232.60 
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Agenda Item

February
Winter 

Meeting

April 
Spring 

Meeting

June
End of 
Year 

Meeting

September
Beginning of 

Year 
Meeting

December 
Fall Meeting

Committee Structure:
 Committee Priority Agenda x x x x x
 Committee Self-Assessment x

Strategic Matters and Significant Topics Affecting Miami:
 Update on Strategic Priorities
   - Progress Toward Goals
   - New Revenue Development Reports by Academic Leaders x x x x x
 Annual Campaign Update x

Regular Agenda Items:
 Enrollment Report x x x x x
 Report on Year-to-Date Operating Results x x x x x
 Approval of Minutes of Previous Meeting x x x x x

Finance and Accounting Agenda:
 Budget Planning for New Year x x
 Appropriation Ordinance (Budget) x
 Tuition and Fee Ordinance x
 Miscellaneous Fee Ordinance x
 Room and Board Ordinance x
 Review of Financial Statements x
 Annual State of Ohio Fiscal Watch Report x
 PMBA Tuition Proposal x

Audit and Compliance Agenda:
  Planning Meeting with Independent Auditors x
 Management Letter and Other Required Communications x
 Annual Planning Meeting with Internal Auditor x
 Annual Report by Internal Auditor x
 Annual Compliance Report x
 Risk Assessment Report x

Forward Twelve Month Agenda
DRAFT

Attachment J, Page 11 of 33 Additonal Materials Dec 2012

Attachment J, Page 11 of 33 Dec 2012



Agenda Item

February
Winter 

Meeting

April 
Spring 

Meeting

June
End of 
Year 

Meeting

September
Beginning of 

Year 
Meeting

December 
Fall Meeting

Forward Twelve Month Agenda
DRAFT

Investment Agenda:
 Approval of Endowment Spending Formula x
 Semi-Annual Review of Investment Performance x x

Facilities Agenda:
 Approval of Six-Year Capital Plan (every other year) x
 Facilities Condition Report x
 Annual Report of Gift-Funded Projects x
 Report on Housing and Dining Master Plan x x x x x

Routine Reports:
 University Advancement Campaign Update x x x x x
 Cash and Investments Report x x x x x
 Status of Capital Projects Report x x x x x
 Health Benefit Strategic Indicators x x
 Financial Ratios x
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UNIVERSITY CALENDAR CREDIT HOURS  INSTRUCTIONAL GENERAL/OTHER OUT-OF-STATE
MAIN  CAMPUSES (QTR/SEM) (RANGE)     FEE    FEES*  SURCHARGE

Bowling Green State University Semester 12+ $4,457 $740 $3,654

Central State University Semester 12-18 $1,775 $1,160 $3,610

Cleveland  State University Semester 12-16 $3,903 $754 $1,561

Kent State University Semester 11+ $4,053 $783 $3,980

Miami  University Semester 12+ $5,635 $1,126 $7,782

Ohio State University Semester 12+ $4,584 $434 $7,704

Ohio University Semester 11-20 $4,480 $661 $4,482

Shawnee State University Semester 12-18 $2,959 $535 $2,487

University of Akron Semester 12-16 $4,142 $789 $4,100

University of Cincinnati Semestion 12-18 $4,562 $830 $180

University of Toledo Semester 12-16 $3,932 $666 $4,560

Wright State University Semester 12-18 $3,627 $550 $3,914

Youngstown State University Semester 12-16 $3,105 $751 $2,978

FULL-TIME UNDERGRADUATE FEES, UNIVERSITY MAIN CAMPUSES
Fall Term 2012

Source:  Ohio Board of Regents 

DRAFT 
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